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Message from the
President

Mamata is 2 non-govermimental development argenization working In  Bangladesh since 1983, With the vision of "Health
hazard free poverty alieviated Bangladesh wpholding basic Human rghts’. From the last 32 years, Mamata is serving
soclally and econamically deprived people. Mamata has brand repitation in Matemnal and chlld health care, Family
planning, poverty allevisdon, snd socle economic development,

Since Its beginning the organization ks focused on serving Health care, hardegre poor, péople who are deprived of human
rights, marginalized and vulnerable groups ete. During: this Covid-19 pandemic, Mamata provided support with skil
developmerit, rellef [tems (o the underprivileged people with the support of different donor arganizations and from its
own funding which |5 praiseworthy, Beslides, government and development partners replicating many best practice of
the organizaton and included the experiencaes in the implemanting process

| am grateful 1o the developmeant partners, stakeholders, voluntears and the stafis who are dedicated to achiove the
goal | lrvite all o [aln Mamatas far pursuing & salf-reliarit and exploitation fres sochely

Mohammad Jahangir Alam Joseph

President

Executive Committes, Mamata
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Message from the
Chief Executive

In kezping wp with our arganizational theme, ‘Health
harard free poverty alleviated Bangladesh upholding
hasic Human rights’, we have tried our bess to stand by
people at this crucial time. In addition to the Covid-13
responss, we Have intentified ‘community bullding
effarts to bulld indusive and reslllent communities. The
report summarizes the progress that Mamata has made
iy achisving it's visisn i this' yese 2021, and its
assoclated [mages. The results sccomipanied in the
implementation of our variows programs and projects
definitely indicate that we are ¢ightly on track aned
devated to fulfll our futiire commitiments. Pandemic has
8 particularly detrimental effect on vesand livelihoods
We are working tirelessly to address thess rsks and
restom stabllity among the people through the support
and copparaticn. Mamata has enriched it hrand value
by winring 13 times Hationdl Awards in h#alth & fam)ly
planning service, and awarded the Best MF|
(Micro= finance institution) in the country, achisved the
CITI Foundation Best MFL Ayrard 2017

W have made every sffort to.malee olre acthiites In the
acanomic  empowerment  sector  mare  dynamie
Mamata has continued to figure ouwt how to keep
miérolinance as a driving force for the target people |n
the Interest of sconomic smanclipadon  Varous
delivernbles of Mamata are directly contributing fo
Beoating the sustainabllity of the rural seonomy, That's
why Mamita has been able to forge (Innovative
portnarships with micro-entrepreneurs and is sl
exploring ways to stand by them |n many ways. In the
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meantime,; themaral economy, which has suffered from
pandemic, hos begun o 'turn around. Similarly, the
sorio-cultural pillar has coptimued i vigorous efforts
to realize inclusive and sustainable development in
working area of Mamata, Varlous new social projects
bave already beon started. Various measurss have
been taken to formulate and implement  special
prajects for the high-risk areas.

Pandemic has given Us so many opportunities 55 L has
taken away so many, The use of technology has opened
the door to new passibilites for us. Technology has
bean o bHoon for s, especially for remote and
inaccessible areas. In partoular, we have been able to
extend vigorous offorts to bringdisadvantaged children
Lrmder ‘technology. We  believe that through cdoce
partnarships with all stakeholders, Mamata will be able
to tum current challenges into opportunities. Together
Wwe will be able to overcome challenges and furthier
integrate our role In improving the ves of milllons of
people. | personally express my grabitude to the
mambers of our Genéral and Executive Commiti=e for
thelr Invaluable mle In the development of the
organizaton. My heartfelt congratulations to all the
stakeholders including Government. NGO, national and
International partners, and st&fl of our arganization for
passing anothor successful year | would aiso like to
thank all those who comtributed to the preparation
developmant and publication af this repon

Rafique Ahamed
Chiel Executive
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ACRONYMS & Abbreviations
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EXECUTIVE SUMMARY

Enlivened by the core velues of Indeperidence of
Bangladesh and magnificant victory of liberstion war in
the year 1971 some dedicated social activists/workers,
reputed professionals and renowned mambers of the
Civll Soclaty established MAMATA In the year 1283 from
thelr saclal responsibilies o carry out the dream of
the father of the natlon * Creation of Sonar Bangla® o
serve the marginalized and disadvantaged segmant of
population  through Implementation of  dynamic,
Int=grated
Projects/programs with Inclusive service previded by 2
dedicated and encrgetic team uphalding vision, mission
and principles of Mamata under 6 sectors adopted In

comprehensive,  and approach  of

the Strateglc Plan of the organkation. Mamata
envisions to bulld a falr soclety freée from Injustice,
Ineguitable, violence and discrimination.

A recagnized achievement of GOB towards MDGs 1, 4 &
5 Mamata made meaninglul wintributon through
Iimplementing differant projects/programs duccesstully
by fallowing GOB strategles to achieve MDGs. Now the
global movement adopted 2030 agenda for Sustiinable
Development having 17 Sustainable Development Goals
(SDGs) and 169 associated targets replace the
Millannium Developrrent Goals (MDGs), which started
& global effork In 2000 1o tackle the indigniyy of poverty,
GOB played It's acthre role to achiave the MDGS, Now
GOB actlvaly participated in the formulation of 5DGs
and one of the signatortes of UN documents for S0Gs,
GOB formulated 7 FYP [2016-2020) consistently
integrating S0Gs, In this backdrop Mamuata vowed to

adopt 9 Gouls and 26 Targets of S0Gs to supplemne and
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complement GOB Attion Plan to attain  SDGs
(2015-2030) In = comprehensive, Integrated and
inclusive approach which have been reflecied In the
sector wise programs adopted by Mamata for the period
2019-2024,

Mamatz has been covering 3,00 millien population in
Chattogram City Corporation area and In Chattegram,
Cox'sbatar and Fenl Districts,

Mamata adapted following 9 Sprategic Sectors together
with relevant strategle Issues for the newly formulated
Strategic PMlan |n the year 2012 for the period of next 5
years [ July 2019- June 2024) within the purview of 30Gs
and 7 FYP of GOB and Perspeciive Plan (2010-2021) as
appended:

Sector 1: Health, Population and Nutrition

Sector 2. Poverty Alleviation,

Sector 3: Rights

Sector 4: Education

Sector 5: Climate (hange, Disaster Manasgemant,
Envirenment and WASH

Sector 6: Infermation and Communication Technology
Sector 7: Tralning, Evaluation and Research (TER)
Sector 8: Agriculture, Livestock, Fisheries and Food
Sexurity (ALFFS)

Sector 9 : Organlzation

in the aboie perspective Mamata has  been
imglementing 2 Programs and 21 Projects for the
attaimment of strategic gouls and objectives set for In
the 9 strateglc sectors with the technical and finincial
support of Donors/Munding agencies with financial
contribution of Mamata have been acclalmed by all

yuarters.
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fo improve Health, Population and Nutribdon Status of Poorsst of the Poor Lower
Middleclass and dissdvantaed segmemt of population In the atchment aress of MAMATA

with aptimal cost

o ensure matornal nd child health cire of poorest of the poor, reduce STD, AT, MMR

IME, Increase total family planning acceptance rate, Increase family haalth status and

ﬂ'hjedi'e‘e of engire pricnary hedlth care,
the Program:

Brief Description of Mamata Health Program:

Mambta started his Journey In the Fleld of FP-MCH since 1983, Initally Mampts were providing FP doorstep servics to
the aligible couple and MCH service In clinic especially to the poorest of the poor segment of population in Chittagong
City Carporatioh

Mamatn has been continuing her dedicated and rermarknble journey since 1283 to tll today. Ouring the period of this
lang journey Marnata took finencial and technical assistance from Gove. subvention fund from July 1984 to June 1988

.l MAMATA ANNUAL REPORT 2021



After June 1986 Maniata took Ainancial and technlcal st pport from USAID through FPSTE from August 1986 to July 1957
for Family Planning Services Project, Thareafter Mamata made five years agresment with J51/USAID for having firanctal
and technical suppart from August 1997 to June 2002 for family health service. After a successful completion of that five
years agraement with J51I0 USAID Marmata has receivead award from NSDPS Pathfinder International from fuly 2002 to
Decembar 2004. After that Mamats has been runping a 30 beds Mamata Matreesadan at Bandartila and 18 satellite
clinies with its own fund from January 2005 to 1l today.

Side by slde Mamats Awarded from ADE consartium to implement Urban Primary Health Care Project (UPHEP] fram
F0004 2012, Sinee January' 2013 Mamats has besn running 60 (Sixty) bed Mamata Nagar Matraesadan at Lalchan Bazar,
Mamats Health Service B Safe Dellvery Centre at Panchlaish and & {Six) Primary Health Care Centers in § wards under
Chittagong City Corporation with It's own resource.

Reproductive Health Care Service:

M Matermal Care, Antenatal Care, Dellvery Care (NVIRCS), EOC Hysterectomy,
Menstrunl Regulation, Post Abortion Care, Post Natal Care, Neon=ial Cors,
Population and Family Planning Services: creste swareness
ogn Family Planring In the caichments areas, Counseling provide on approgriste
method, provide: contraceptive - supplies: tempormary methods; Condom, Bl
Components Injectnbles, Provide long acting and permanent methods: IUD, Implanon, Tubectomy
angd NSY {with need bosed referral).

W RTI/STI and othdr Reproductive Haalth Care Incliding Adelegicant Heaith Care, Prevention of RTUSTI, HIV/AIDS.

B. Child Health Care:

Immunization Pregram(EP1). Immunigation Program{NID), Treatment and management of Diarrhes, Measles, Acute
Resplratory Inféctions, Traatment and managemant of other childhood Ulness.

€. Nutritign:

Matarnal Nutrition and Child Nutrition, ¢antrol of Micranutrisnt Deficiency.

B Cammunicable disease control focusing T8 and Malaria

E. Limited Curative Core) Basie First Ald, Emergency Care, Minor Infection and disedse control,

F. Behavior Change Communication (BLC) focusing Awareness carnpaign, Motivation and Clinical Counsaling.

G, Diagnastie Services Including Wtra-Sonogram.

H. Emergency Transportation Seryices Including Ambulance Services.

Mamiata has a stroni Health Priograrm In the City of Chittagéng covering perl-urban areas. In our city area and In
pert- urban areas. Mamata provides Health Care Facilites through Maternity hospitals, Static and Sateliite Clinics, We ame
providing Heslth Services through Essantial Service Package [ESP-+) to 5000 persany dally; majority of whom are Poar
Women and Children, We have safety net for the poors and nobody is deprived of Health Services for want of money
from our cantiars, We provide medicines on no profit no lass basls to the patients and also on subsidized rate. Mamata
have one 30 bed Mamata Matreesadan at Bandartila and another 60 bed Mamata Matreesadan at Latkhan Bazar having
Normal Delivary [NVD) and Emaergancy Obstetric Care (EQOC) services. On avarage monthly 125 NVDs and 250 Casdarisn
Oporation are done and 100 other surglcal interventions Including Hysterectomy. D&C, LTFP methods like Vasectomy
[NSV], Tubectomy and Implanah ate, are conducted/provided thore at low cost are exceptional In this part of our
country.

In the Mamata Matroesadan’s we have EOC Consultant, Tralned EOC Medical Officers, Anestheologists gnd ohe Padiatric
Consultant & trained Medical Officers. The Mamata Matregsadan remains open round the cock; while we have evening
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shifts In 3 cantars and 2 DICs oparate during evening. 1o that working wamen specially the garmant workers have wids
aocess o Health Care. In the same perspective, we have been providing Health Services on Friday (The Closed Holiday)
in the Maternity Hospital where sarvices & Medicines sre provided lor paor & working woman & their children.
Mamata has so0 far conducted 91185 deliveries (NVD & C3) in our Mamata Maueesadans which Is the highest
perferimance among the NGOz,

Mamata has been running Mamata Health Service & Safe Delivery Centre & & static health centars with 48 satellines and
have bean providing ESP4 sarvices 1o the poor 2nd middig class families In the Chittagong City Corporation ward # 3, 13,
15,22, 24 and 29,

The strangth of our Haalth Pragram |s that through our guality of Care/Services in the last 3 decadas in this sector, have
gttained the cherished goals to & great extent. We have trained service providers including doctors, paramedics,
Counselors, Lah Technicians n the stetc and sarvice promoter, health waorker, Community Organizer & Community
Mabllizer for BCC/M. Inthe DIE and Satellite Clinkc trained paramedics provide services;

Marnata Health Program ohservied Sipnificant Days and Weals (World Health Day, World Population Day, World TE Day,
World AIDS Day, Natonal Immunization Day and Brast Feeding Weeh etc).

Mamata Achieved 91185 Deliveries

1451

AGT 8 . -JI""

._.I_'J l 3 =
| "'015| .euia '*m:r | zuu zuu =n2u| Totai i

:"' 19 : z | 21480

GTotal 12031 | 56658 6650 6934 |

Mamata Health program
Total Deliveries (NVD + CS) -91185

Total NDV
36561
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Performance of the Mamata
Health Program for the Year-2021

MNM MIMS MHC's (1-6) _
Lflhhan Ba:_Er. ! : Bandarlilg- | : : G.
Static | satellite | ~%7 | static | satellite 95| sutic |smmm_ 22 s
Heprudur.ilu : ——
H'Hhh' : i 1 3 1 l : ;
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Ligation 292 | o, 2932 43 £ A8 12| 0 12| 348
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Free health camp at development fair Chattogram
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OVERVIEW

Background

Marmata was established fn the year 1983 with inltiative and drive of a group of dedicated social workers of the

Chattogram ety to ensure Health, Family welfare services, paverty allevistion, socio-economic developmeant, genderand
establishrment of human rights. Mamata belisves that famlily 15 the focal point of sacizl up-liftment and W attaches top
priority on capacity buliding towards botter lvelihood and poor and disadvantage segment of population. Mamata
fmitially started ks activivies on Hesalth and Family Weltare sector with the financial assistance and technical supported of
Mimistry of Health and Family Welfare (MOSFW) and International Donors. To attain its vision, Mamata has gradually
l.'leZ-‘lruJF{! Itz artivities In muld-sectoral dimension in addition of Health and Family Welfare. It has astablishment its
activities on sound footing in the finld of Micre Finance, pon-formal education, Womaen development, Pure drinking
Watar and Sanitation, HIV/AIDS Praventinn, Fragrams an Adolezcant, Youth and Child and Advocaey on Human 2 ghiz

and Rights based activites especially for working women and children
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Milestones:

(1) By the end of the December 2021 Two Maternity Centres [one 80 beds and another 30 beds) run by Mamats
conducted 91,185 deliveries since 2001 which |5 the highestamong Matenity Centres ron by NGOs in the country and
Mamata has earned o "Brand Name” and 3 "brand value® in the fisld of Matemal serlices.

(2) Mamata has received Mational Population Award from MOH&FW of GO8 for 14 times including in the year 2021

[3) Mamats received Award 43 bEst MFI Organization from CIT1 Foundaton.

(4) MECP achieved milestones of 120,000+ membership.

(5 In Z2021:a grand achievernent on Portfolio of Credit is BOT 3.855.475.656 by MSCR

(6} Mamata has under differznt project intervantions coverad 280,000 fermale warkers in the feld of Warkess Rights,
Waomen Worker Rights, Women Empowerment, Microfinance and alternative livelihood development

(7) Estabslishad Marnats Schools for the Childeen of working and disadvantaged group of peopla in the CEPT area where
children are provided with edusation and Day Care with free transpartation, books and other loglstics supports with
minimom Tuidon Fees. Hed there been no such schools nm by Mamata these children would have been deprived of
education,

(B} ACSM (Arlvocacy, Communication and Sooal Mobillestion) through development, display and conduciing shows/
sessions with puppet, falk sengs and cultural pragiams by its own Cultural Team.

(9} Designing and s¢t on mation "Child Space® on 5CIB model transformed from ECCD model of CARE for the children of
working parents and lower Income group of parents living In slums and esloni=g.

(10) Devilopment of |leadecship of women warkers thiough group dynamism fadllitsting their enfrance to WA, PC and
Trade Urnilons;

(11) Provislen of tralnlrg and sustalngd support to the female workend regarding financial planning and financial Inclusion
through Mabife Financial Service (MFS) in conjuncition with MFS providers.

(12) Devalopad Web basod MF, Accourting/Reporting systems

(13} Transfer of modern technology through tralning and demanstration to the beneficiaries of M3SCP en Agricultural,
Livestock and Fisheries sectnrs.

(14) Established Farming, Tralning and Rearing of RCC variety of local cows now has been faced extinction

(15) Started Farming Training and Financial/credit support to ‘Kughia® vanty of Fish

(16) Stzrted milk praoduction n the dalry farm.

(17) One Sale Dellvery Centre astablishad with MHC [Mamata Health Centre) at Panchiish

(18] Develdgped MSCP Payroll managerment System.

(19} Started Goval farming, Training & demanstration centor,

(20) MAMATA School Started Its education in mew. own multistored bullding

In 2021 Mamata Is newly introduced with WEWWLSD Project by the suppart of Lululamon, After a breering period
HCSDPCCPP 15 launched again in new dimension on leadership dynamism to avall garments workers Health Care Service
In short In theyear 2021 streamlined and fortified endeavours of Mamata in multisectoral, multi-dimensional, diversified
and comprebensive efforts to strengthen its position &s o leading NGO In gmeater Chattogmm region and nid' a solid
foundation towards sustalnabllivy, This year many dignatories from the GOR, Conor Agencies and Funding Authorities
visited most of the programs/projects of Marmata and hghly spprecisted the outstanding performance of Mamata
attained in multssctoral approach of project/program implemantation.
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VISION

The vision of Mamata
Is Health hazard free
and poverty alleviated
Bangladesh upholding
Baslc Human Rights.

viys

©),

Commitments

0@‘

MISSION

The purpose of MAMATA is to
upgrade socio-economic con-
dition of the disadvantaged
groups of people in Health,
living condition, education
and IGA to their establish
rights guaranteed by the
constitution of the Country
and International Charters
where Bangladesh is one of
the signatories. Mamata
intends to Increase service
cost recovery, community
support and skilled staff with a
view to initiating sustainable
journey in development arena
of Bangladesh.

VALUS

Transparency,
Accountability,
Equity & Equal
opportunity for
all.

vy

Efficient, effective, qualitative and affordable service

Reflection of Organizational Values in core activities.

Healthy and Congenial atmosphere.

Programmatic and Organizational Sustainability.

Legal Status

|, Directorate of Social Welfare vide no. 1234/86.

ii. Registered with NGO Affairs Bureau vides no, 1181/97

lil, Registerad with Directorate of Family Planning vide no. 21/83.
v, MCH certificate number CSC - 31492

v. Registered with Directorate of Health Services certificate number 3766 and 3079,
vl, Registered with Joint Stock Companies vide no, CH-5,264/04
vil. Reglsterad with Micro credit Regulatory Authority certificate No. 00927-01182-00218,

MRA: DDOD220
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Operational Area

Operational area of Mamata consists

of Chattogram District including City Corporation
and Cox's Bazar, Feni, Cumilla, Narayanganj,
Dhaka, Gazipur, Mymensingh, Pabna District.

Strategy

» Mamata adopts the following strategles during implementatian of Projects and Programs,

# |dentification of target groups throuwgh survey/ basealine sunveys.

# Neod assessmont of the target grouns.

# Baneficiaries’ pereonal develapriant through awareness and training.

» Beneficiaries group development for Social empowersment.

# Development, enhancement and Improvement of the quality of ESP+ Services In the Hespltal and Cinjes within the
purview of HPNSOP of MOHFW, 7FY Plan and perspective plan of GOB with spedial thrust has been ghen to MNCRA,
Communicable and Non-Communicable diseases focusing mvareness, service delivery, referral and treatment to
peaple; MSCP beneficiaries and woman worker of RMG sectors and other beneficlaries addrassed by Mamata under
different pro|ects/programs inlerventions.

= Awareness and educstion on senual and reproductive Realth and rights for garment factory workars,

# Expand EOC apnd Safie Dellvery Services in Catehment Areas,

# Focus on hard to reach, hard-core and witra hard core Benaficlaries/ groups.

# Legistlc supply and Technology transfer on ALF 1o beneficiarias,

# Involve the GO and NGOE o play supplemantary/complemantary rolag

P Invalve the Stakeholders.

# Promotion of Behoviaral Change communiestion,

# Development of Women Empowearment,

# Pramotion of Child Rights

# Capacity Bulld-up of Beneficiaries

# Ensura quallty of Services
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Governance

Mnmau has a Goneral body comprised of 25 General Members. It |s the highest body for poiicy formulation,
approyal of arnual budget, electing the Bxecuthve Committe and Advisory Committoe. It I8 the cistodian of the
Constitution of Mamata and resppngible for amendment of the constitution as @ when needed In terms of the
Coinstitutivn. It is alvo respiinsible far upholding existing rules and regulation of the Organization.

A seven members exacutive committes and a flve members Advisary committee of Mamata are elected by General body
e per provislon ol the consttution for three years term. The Exediltive committes Is responsible for undertaking
Plannirg, Budgeting, Resource Mobllization, Monitering & Evaluation of all Projects and Programs of MAMATA. The
Advisary Commiltiee glvas nedd based support and Bdvice to the Bxmcutive Committes in general policy making procass
and to resolva cross-cutting issues.

Thit Chiol Exdetitive (s responsible for administration, finance, monitoring and supervision of 3l projects/projgrams
activities on behall of the Executive Committea. All projects/ programs heads are responsible to him,

Core Munagament Team: A 9 momber Core Mipsagemaent Togmn [CMT) has beat furmed and It i headad by the Chial
Exacltive, Deputy Chief Exacutive, Assistant Chief Executive, Seniar Director-Coordination and all firectors are the
miombiers of CMT. Chiel Exscutive implomants 8l Prajects and Programe of Mamita with the ttéering 'of the CMT
spechally In Implementation, performance menitoring and evaluatian,
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YEAR

1891

19a4-1905
1995-2000
20012002
2006-2007
2008-2010

2011-2012

2012-2013

2015-2016

2016-2017

2017-2014

2015-2019

2013-2020

2020-2021

GOLORIOUS TRIUMPH OF MAMATA

SUCCESS

Prime Minister Population Award fram GOB 235 3 best organization far cutsianding performance in
the field af Health and Fam(ly Planning

Awarded as the best NGO for finest perfarmance |n the field of FPEMCH Natlonally from GOB,
Best NGO for optimum performance in the field of FRPEMCH Nationally from GOB
Best NGO for prime performance in the fisld of FPEMCH Nationally from GDEB
Bast NGO for leading performance in the feld of FREMCH Nationally from GOB.

Awardad &5 tha bast NGO for prime parformance in the fizld of in thefield of FPEMCH Nationslly
fram GOB.

Best NGO froim GOB Tor outsiEnding performance n the field of FP & MCH Nationally from GOB.
Best Non-Governiment Organization In Chittagong in the fleld of FP & MCH.

Obtained Natiorial Award as the best NGO inthe field of FREMCH frarn GOB.

Best Non-Government Organization in Chittagong Divisian in the field of FP & MCH

Best Non-Government Organization in Chittgong District in the field of 7P & MCH

Recelved Award as the best NGO in the field of FP&MEH Nationally from GOS.

Best Non-Government Organtzation In Chitagang Division n the field of FP & MCH,

Best Mon-Government Organlzaton in Chittagong District In the fisld of AP & MTH.

Recsived National Award ag thie bagt NGO in the ield of FREMCH from GO08.
Achteved Award as the best NGO in Chittagong Division in the feld of FP & MCH,
Attained Award as the best NGO in Chittegong District in the field of in the field of FP & MCH

Attalned Citl Small Entregreneur Award as the best Microfinance Organizstion for poverty
Alleviatian,

Received Natona| Award as the best NGO In the field of FP & MOH
Hest Non-Guvernment Organization n Chitagong Diviston in the field of 7 & MCH
Best NGO in Chivtagong Distriot in the feld of FP & MCH

Awarded as the best Qrganization in the field of FPEMCH Nationalty from GOB.
Best Non-Government Organtzation [n Chittagong Division in the fizld of FP & MCH
Achlgved honor as the Best NGO In Chittagong District in the fleld of FP & MCH

Awmrdad as the best Organation in the feld of FP. MCH & CBD Natonally from GOB,
Bent Non-Government Organization | Chiftagomg Division in the field of A7, MCH & CBO.
Achleved honor aa the Bast NGO In Chittagang District bn the fleld of A2, MCH & CBO
Avmrded as the best Organimtion in the feld of FR MCH & CBO Nationally from GOS.
Best Non-Governmeant Organization ih Chittagong Slvision o the fitld of F7, MCH & CB0.
Achimved honor 43 the Best NGO [n Chitagong D|strict bn the fleld of A2, MCH & CBO
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Receiving Baitush Sharaf Gold Medal

\\\
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AWARD RECEIVED BY
Alhaj Rafique Ahamed

Chief Executive, Mamata

B Received Gold Medal In 1991 frem Samaj Kallan
Parishad for his rare contribution dedicated
towards soclally disadvantaged people.

b= Received best Soclal Worker's award In 2000 from
Social Welfare Dept.

UNESCO Award 19592

Y

Recaived Gold Medal from Lion International Dist
315-84 for the contribution of Llons activities in
2015,

Y

Recelved Mohatma Gandhi Peace Award 2015,
Bestowed Banglar Dak Business Award 2015,
Recelved Nozrul Padak 2015

Awarded Bangla Report Award 2016,

Iahir Raihan Smriti Awnrd

Recelved Nelson Mandela Gold Medal 2015.
Recelved Madar Teresha Gold Medal 2017.
Recsived Simanta Star Award 2017.

Fidel Castro Award-2017

Nelson Mendoln Gold Mednl 2017

T LTI YT T rrr vy

Jatiya Kobi Najrl istom Award 2017

r T Y T YT YT Y YT YT T YT YT TYTY 'Y
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Sere Bangla Smyitl Padok 2017

Danablr Haji Mohammod Mzahosin Award 2017

Sir Salimullaha Gold Medal 2018

Basha Sainik Abdul Matin Smriti Padak 2018

Arian Dot Com Personality Award-2018

Jatiya Kobil Majrul Islam Smriti Award-2018

Joy Bangla Samanan Award- 2013

General Osmani Shining Personality Award-2018

Hossen Shahid Soharawardl Award-2018

Sawdinata Sangsad Excellence Award 2018

Friendship Award from India- 2018

Sere Sangla AK. Fajlul Hoque Golden Award-2019

Nabahb Sirjadulba Smriti Sammanona-2019

Agrani Barta Award- 2019

Human Rights Peace Award 2019

Prabin Sammanona 2019

Baltush Sharal Gold Medal 2019

Qarikoma Publication Award 2019

Rahe Bhander Darbar Shartl Award 2021

7/
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Executive Committee of MAMATA (2021-2023)

i s

Md Jahangir Alam

President

|

) R

| Alhaj Md. Haroon Yusuf |j Abul Monsur Mohammad Masud1 l Md. Mosharraf Hossain

Treasurer

Vice-President \ General Secretary

4

"4

[ Nasima Akter l Monika Biswas ] r Arun Kumar Saha
Member \ Member | Member
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CORE MANAGEMENT TEAM OF MAMATA

Alhaj Rafique Abamed Mohammad Farugue Mohammad Shahariar
Chiel Executive Deputy- Chicl Exccutive Asgistant Chiel Exroutise

e

Swapna Talukder Towhid Ahmed Subrala Barua
Seninr Diroctne Lrirector PHyecior
Crwsedinatlon 10T & Program /Project MLE

> 7
ML Iqbal Al Mahmood Nahid Farhana Privatosh Das
Drircctor I¥ippaiar Direcior
I’Jh_-_tl?u i ."Imlhnl’m:
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List of Projects/Programs under implementation

i, Mamala Health Program (MHP)

2. Mamata Savings and Credit Program (MSCP)

3 Mamata TB Control Program

4, HCSDP-CCPP

2 Enrtch Project

B Children are Protected Trom Violence [CRV)

.8 HERKeallh Praject

g, HERfinanee Profect

a2 HEReszenhal

10, Grihayan Project

1l Agricultire; Uvestock and Fisherles Linit

12 Red Chattogram Cattla [RCC) Project

3. Gayal Project

14 PAIATA Bralry Farm Tralhlng and Bemenstration Genter
15 Sports and Cultural Program/Adolescent Program

16. Mamata Cultiral Institute

17 Mamati School & College

18. Lintiftimg the Quality of the lives of the elderly people [PROBIN) Programimia
19 Child Care Centar

20. Suchala

1. Womaen Entrepreneurship & Woman Workers Life Skills Development Project [ WEWWLSDP)
22 Mamata Native Chicksn Poaultry Farm

Partnmership and Networking

Mamata established partrership with a number of Governmant, Private and Mon Govarnmant organizations for succassful
implementation of development activides, The major national and International development partners of Mamata
include the following:

Government/Non Government Organizations
f_ _‘.i-r - \L II-.' a7 .-.‘\-II I. I:-'_,.f - ‘-I.II .-" - .\L
@i:rncmdi? e} _'.I ot .-I &
Regulatory - — " _— —

Authority Milsbery of fdinistry of Womien finkeiry of Health &  Minkstry of Locsl Gevenmnest

Social Walfare and Child Aftairs F amily Wallars{I0OMHFW) Rural Dedeiopment
o i_;_"":

and Co-operatives

B
{(4h) NGO FORUM N

Aoy FOR PUBLIC HERLTH
e

n brac O /\ a;?%“m
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International Organizations / Agencies

@ Save the Children  \Walmart
G |4

TheGlobalFund | Foreign &

L A e R ]

Baire Ot Home Miset Commonwealth
Office

BSR HERproject %&@ Sida @ |u|ulemon
Networking Organizations / Agencies
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Mamata Savings & Credit Program

L

Introduction:

I8 Is seery minel pertinenit that the LN recopnized "Microfinance” as a vital fimancial service a5 depicted in SDG Target 1.4
By 2030, ensure that all men and woamen, in particular the poor and vainemble have egual nights to economic
fesolirees, as well as sccess 1o basic services, Dwnership and control over land and other forms of proparty, inheritance,
natural resources, Appropriate new technology and financial services Including microfimance”. Mamata as one of the
leading NGO whose Apex program in Micrafinance feel prowd of this recogaltion

Mamata Savings and Credit Program started IU's journey In the year 1994 for upliftment of soclo fconam e status of the
clisndvontiped seprnant of the population In it's catchments oreas, lostering ingncial inclosion and monstresming of the
target group through pramoting thelr aceessibllity to vartous Hinanclal products and services. Owver the period of about
tha last two decades Mamats has adopted a cornprehensive, integrated and holistic agproach (n the implementation of
Savings and Credit Program by putting In place multi-dimensional program interventions incorporated in the long-term

Strategic Plans and Yeuarly Action Plans of the Organization lor successiul implementation of Mamata Savings and Credit

QrBgEram
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Onghaught of COVILE19 Pandemic ontinued in the year 2021 unt baginning of the 4th quarter, whente we startsd
restoratian and resilience of laree numbers of beneficiaries of Mamata Savings and Credit Program (MSCP) through
meaningful support frm PKSF and guidance from MRA. It was a challenge for recovery of postponad instaliments of
loans and past duefoverdue loans and reinfarcing group dymamism, selection of new members and Loanes/ME projects
But by the end of the 'year wo could successfully made pregram resillent. We can proudly pronounce that during the
COVID-19 period we paid off salaries;, allowances/benefits and all bonuses toall of MSCF |n time and as scheduled which
insplred them to dedicatedly work hard to accomplish the task of restoration and to s=t an motion all of the activi

ties/intervention of program promaoting nermal come Back of the Program on the right track

To develop sécio-econamic eonditons of the poor peéoples and o promole
erntraprancurihip of micra entreprenaurs of working anea through diversified financial
sorvices and oreate employmant apportunities and mambeors affacted by Corona, to
spociol financinl support for incraasing global productivity of rmembars and to provide
Goal of MECP membert integrated servicos relating to Health services, Members welfare fund
thE Pfﬂgrﬂm: training on product devealopment, echnology trensfer in. the Reld of agriculture,

livestock and fisherias for ensuring sustainable developmant
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Objective of
the Program:

A Ta improve economic conditions of poor people through empleyment genertion with financial services.
B. To provide (ivallhood support and make provision for special loan products 1o members sffected by COVIE-18.
C. To provide sarvices with imtegrated approach

0. To develop econamic status of the Carments werkers and thelr Francis! inclusion,
E. To create employment through Entrepransurship development

F. To build social awareness for economlc development throush group dynamism.
3. To empoawer women financially with IGA related activinss,

H. Ta bulld capacity of general members in group discipline for developing enterprize
I. To make the program more-sustaingble through introduction of dlients friendly savirigs and credit products.

) To addrass the housing problem of disadvantaged population of working area.

K. To miobilize mambers for savings generation for reducing their life and liveiThood vilnerabilittes/ sk

L Cantribute o achleve high level of economic productivity through diversification, technotogical upgrading and
Innovation, Tneluding through a focus on high walue added and Isbour intensiva sector [SCHGE.2).

M. Tralning and Technology transfar to antrepreneurs to safaguard the invesimeant

Name of Product/Component:

Mum Product
A. Savings I. Mandatory Savings
2. Voluntary Savings
| 3. Term Savings |
B. Loan I. Micro-Credit Loan (MC)
2. Microenterprise Loan (ME)
. 3. Microenterprise Development Project (MDP)
| 4. Scasonal Loan _
:_ 5. Housmg Loan
6. Ultra-poor Loan (UPP)
| 7. Livelihood Restoration Loan Program (LRLP) |
, 8. ENRICH-IGA Loan 1
9. ENRICH-Asset Creation Loan (ACL)
| 10, ENRICH-Livelihood Improvement Loan (LIL)
' 11. ENRICH- Loan for Elderly Peoples Income Generation |
. (LEPIG)
1 12. Sanitation Development Loan (SDL)
' 13. Learning and Innovation Fund for Test New Ideas (LIFT)
C. Member I. Loan Risk Fund
Welfare Fund
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The membership of Mamata Microfinance Peogram has increased from:-108.827 in 2020 to 120,009 now. |n this cse net
member’s growth rate is 10.27%. The Current Borrowers has increased from 69.165 to 78.556 in 2021 Net Borrowers
Erowth rate is 13:57%:5avings collecton has increased from Tk §7.22 oore to Tk 8537 crore. The Net:savings rate
Increased by about 41.8%. On the other hand, the retum on s3wings has Increased from Tk 54.53 core to Tk 81 57 crore.
The growth rate of savings return is abowt 50%. The return on savings wes comparstively higher than the recovery during
the Coronation period. At that time, [f 2ny member wanted to retum or withdraw the savings, there was an instructon
toreturn it immediately. As a result, the confidence and reputation of the membars in the fisld has increased. Savings
Balance has increased from Tk 184.77 crore to Tk 198.56 crore. The Net growth rate of savings Is 7.46%. It & to be noted
that the rate of total Savirgs balance a3 comparsd to the total loan Outstanding at field level s shout 519%: These savings
are playing an impartant role in the Credit Program of Mamata, Which is being considersd a3 a major strengih of the
organization in the field of microfinance programs: The armount of loan disbursement at thie feld level has increased
from Tk 376,67 crore to Tk 557.94 crare. The growth mite of loan disbursement is 42.13%. On the ather hand, when the
|.oan collection rate increased from Tk 367.45 crore (o Tk 492.48 crare; the growth rate was 34.03% which was compara-
tively less; Loan balance has Increased from Tk 324,09 crore to Tk 38954 crore. The growth rate & 20 30%.

The total revenue-growth rate of the microfinance program is about 30%. Onthe other hand, the growth rate of expenidi-
ture Is comparatively less than 1%, As 2 result, the Institution's own/Equity funds have Increasad from Tk 87.02 core to
Tk 112.10 crore. The growth mte 5 abaut 38%: Which can bo considered as the major controlling force of the organiza-
tion, This year, the pramium received under the member welfare fund was Tk 35,621,173 crore. On the ather hand, for
the death of the borrower or guamntor of the loan, the claim of the members was paid Th 12,807,646 crore. Which s
only 35% of premium collaction, This year, the status of Member Welfare Fund has increased from Tk 110,797,453 crore
to Tk 134,680,980 crore. Net growth rateof 225%.

Micro-enterprise Development Project (MDP) :

In grder to accelerate the development of potential smell business cluster for inclusive economic development znd
alleviation of rural poverty through compassionate and lending programs and to bring diversification and capacity bulld
ing of lending activides et the fizld level, the program & increasingly environmentaily friendly. The main objective of this
program ks to ensure that the environment is not polluted and social security Is not disturtied by any small scale Indistry
Tharefors; prior to the disbursement of loans, the proposed loan sector should be assessed for itsenvironmental Screen

Ing Farm, Soclal Safuguard Form and its Impact on Indigenous People Impact Screening Form

Livallhood Restoration Loan (LEL)

Among those targoted are the specialized loins for the productivity and service of agricultural and agro-relsted products
to the marginalized and marginal farmers affected by COVID-19, various initiatives of entrepreneurs involved in small
and cottage Industries will be delivired., This year, disbursemant of loans Tk 5,46 crore were disbursed to 1,004 peopic
Iivthi LAL sectar. It meay bo mentioned that in the LRL sacter, & total of Tk 920 ¢rore has been distributied to 161 people
s0 far,

Bangladesh Bank Refinancing Scheme (BBRS) :

biie to the suthreak of Noval Corana Virus (Cavid-19), economic activities In Bangladesh are being hamperad like mary
other eountries (n the warld. As 2 result, nonsincoma profussionals, farmers and small traders are not able to conduet
thitir Incame generating activities in the fleld of Mamata-Savings-Lean Program. The contribution of nen-income prafes-
sionals, farmors and marginal f small traders in the rural economy is undeniable. In order to keep the sconomic activities
of the marginallzed pecple affected by the carona virus going through Bnancial inclusion activities and to ensure
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inclusive: development, Mamata has implemented a refinanzing scheme for nondincome professional farmers and
marginal / smiall traders. Mamatz has disbursed a Joan of Taka 10.20 crore to 1626 members of the sector this ysarina
declining method at the field level inretorn for 2 9% service charge.

Ultra-Poor Program (UPP) :

Organize the poorest to enable them to mest the challenges posed by microfinance and other services and oreste
enhanced employment and sustainable income opportunities by building human dignity, confidence and capacity
among them. This year, disbursement of lmans amounting to Tk 1.98 crore have been dishursed to 1223 people. The
sverage ioan disbursement in UPP iz between tk. 10,000 to th 20,000

Housing Loan

Home |5 one of the basic neads of the people but a large number of people in this country are living & dehumanized life
due ta homelessness and fack of livable housing, Although there are various institutiomal lean srrangements for the
housing of upper and middle class of the sooety, there is no institutional loan syst=m for the housing of the
disadvantaged prople of the soclaty, Therefore, the homeles poor and low-Income sections of the sodety, espedally
women, started the activithes of the housing fund with the aim of alleviating their scute holusing crisis. With the help of
Bangladash Bank's Housing Find, Mamata has so far provided housing to 190 familizsin 5 upsilas at low intarest mtes
for the construction of houses for the rural poor,

Learning and Innovation Fund to test New Ideas(LIFT) :

Red Chattgram Cattle (RCC) ks a promising and | crative sector for poverty alleviation and socio-economic develepment
Although RCC is the only recognized breed of cattle in Bangladesh, its effective use In breading, conservation and
alleviation of poverty |5 still limited. Considering the effectiveness of this breed, Mamata has takan Initiative to increase
Mamata implementing PEKSF supporied project titde “Poverty Alleviation through consenation developmentand rearing
of Gayal at the Farm level” in sadar upazila Satkania and Bandarban District, with a objective of extension of Gayal
rearing at domestic level through farming, to conserve from exdncton and enhance supply of meat and protein. We
provide prospective farmer training for technical know-how including demonstration at farm level with required finan-
cial support in torms of grant and Loan. Under this inftdative, a total of tk 55 Lakh has beon disbursed to 18 farmers and
the Interested farmer growing day by day.

Loan for Elderly Peoples’ Income Generation (LEPIG) :

This loan product designed by PESF to support those elderly prople who are abile bodied to run a micro business if gat
corme capital fund as loan. We: provide the loan at subsidized rate with Aexible repayment term and so far 23-40 Lakh
tika has been disbursed as |oan to 84 elderly people of 3 unlons under 2 Upazila. The abjectives of this preduct is to
increase dignity, employabllity of the capable people for thelr scceptable happy 2nd healthy life of elderly people in the
soclety,

Fire Accident Help:

Members of the Mamata Savings &nd Loan Prograrn are glven one-time financial grants from Mamata if thelr house or
business is burnt dawn ar destroyed. This year, a total of th. 126,000 was glven among 42 members. In this case the loan
is paused Installments and for 2 months depanding on the demand or application of the alfected members.
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Mamata-Savings & Credit Program's Information (January- December,2021)

/4

Sl No Particulars Unit Figure Figure
(December-2020) (December-2021)
1 : Huirber of Branches Number 76 B3
2 | Fotal Stalf Number g1 738
3 | Total Groups | Number | 5,089 5,448
4 | Total Members | Number | 108227 120,009
5 :_Tétaﬁ..nanee "Huml-:r-cr E-lﬂ-,lﬁ-‘.i- ?3.,556
& | MC Loanes | Number 54,701 £0,078
7 | ME Loanee | Number | 10,634 10,778
B | Total sayings collction | Taka | 672,229,498 953 666,735
9 | Total savings withdrawn | Taka 545,360,854 B15,768.912
10 ' Tutal Savings Balance " Taka 1,847,711,665 1,985,609, 488
11 | Total loan disbursed in this year | Taka 3,766,612,000 5,579,429,000
12 | Total loan eoceived in This yoar | Taka 3,674 556,335 4924 874 837
13 r Total Loan Outstanding | Taka 3,240,921,493 3,895,475,656
14 I Total Income in this year [ Taka 654,462,973 850,400.82%
15 ' Total expenditure |mthis year [ Taka 533 954,788 595,708,121
16 I Tatal Own/Equity Furnd [ Taka B70.318.017 1,121,010, 725
17 [ Premium recelived of Member Welfare ' Taka 14,586, 566 I6.6591,173
Furid
18 I Claim Paid of Membiar walfare fund | Taka 11,352,983 12,807,646
19 I Balance of Members Welfire fund | Taka 110,797,453 134,680,280
20 | Cumulative Repaymant rate (CRR] ' 98.81% 96.31%
T | Gn thme Recovery Rate (QTR) 96.33% 95.36%
22 | Portfolio at risk (%) 21.56% 9, B8%
pic | Pabt to Capltal Ratla 3.30% 3.19%
4 Oparational sell-sufticlancy (055) 1105 141.80%
25 I Financial self-sufficlency (F55) 103% 50.97%
6 ' Savings to outstanding ratio (M) 57.01% 50.57%
27 | Equity to total Assets ratio (%) 22.54% 23 83%
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5 Years Loan Outstanding Growth

3,895,475,656
3,500,000,000 3,240,921.453
3,000,000,000 3,148 865 28
2,500,000,000 2,431,438,533 y
2,000,000,000 2,060,560,848
1,500,000,000
1,000,000,000
500,000,000
2017 2018 20159 2020 o2l
5 Years Savings Growth
250,000,000 1,985,609,488
1,720.863,021 .
2 A, 00 00 |
1,156,991,492 t
1 500 W, D
1,847,711,665
500 W0 D
F T T T T 1
2017 2018 2019 2020 2021

MAMATA ANNUAL REPORT 2021




5 Years Equity/Own Fund Growth
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Furniture’s Business (MDP Loan)

Betel Leaf Shop (UPP Loan) LIFT (RCC Loan)
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Enterprise Development Division

Mamta supports to:Micro Enterprise client to develop his/her enterprise ni large scale. Financing for ME client has been
increasing day by day in & limited way, Mamata belleves that ME s an ares whers more investment should be
forthcoming as this has good potential for employment and income genoration: The organization wilk attach priorites for
creating smpleyment opporfunities in the rural areas both in formal and in nor-carventional businesses in grder to
fatliitate the gradunted meambers and the entrepreneurs for their sustained socioveconomic development

“Enterprise Developmant Division™ [EDD) was established with the objective to support above noted micro and smafl
entreprereurs financially and techriclly to start and develop néw business enterprize and also to improve status of
existing buslness. Wormen entreprensurs’ get preference in the EDD initintive; which played an important role for
wemen empawerment leading substantial contribution to the ecanomic growth of aur country
Under the wnbrells of microfinance program Mamate has been implementing CEPZ Corporate Pilot Proiect (CCPP) with
20 thousand female garnents workers of Youngane group. Mamata has bren providing savings and credit facliities to
the female garments workers for their finencial inchusion as thay could not svail official time of formiil banking and ather
finsinclal saryices due to thelr preoccupation at factories and encountering all frmalities demanded by Banks and ather
fimanchl insttutions. CCPP has fostered savings behovior of female workers and IGA for their dependents and they can
avall all these facilities In the evening without Interfering In thelr working hours in factorfes, This praject & an exceptional
innovation and could be replicated in the RMG sector in home and abroad.

MECP has buen providing Health Care Tacllittes to it's bencficiaries at subsidized rate focusing on Reproductive Health
and Child health. This isan unique approach amang Microcredit practices in this part of the country and has enhanced
thie Creditability and Brand name aof MSCP in its catchments areas

MSCP has been providing subsidy to Marmats Health Progrom (MHP) run by Mamata's own fund, Again Mamata
provides financial grants to the beneficiaries of MSCP whose houses were burnt through outbreak of fires. All these
Mamata has been scoomphishing with in the purview of its-CSH.

Mmainata significantly contributed to achieve MDG & 01 “Eradicate extreme poverty and hunger”, MSCP has
cantributed meaningfully in the year 2021 towards atminment of Goal 87 ~Poverty alleviation undar ELonomic
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developmeant and undertaks inltztives for women empowerment” of vislon 2021, Marmata has now been dedicated to
cantribute to attaln SDGRL "End poverty In all Its forms everywhere”

In the year 2021 year 120,009+ members are enrolled with Mamata Savings and Credit Program. Among the member
B0% are female and 2006 am mate. Portfolio of Mamata microfirance BDT. 389,5,475,856 which iz one of the milestore
of Mamats Microfinance pregram, They are supported with different savings and credit products slong with health
support and other supports dellvered by Mamata. Our efforts for up gracation of socio-scenomic condition of poor
pecple throlgh financial Inclusfon continuing and we want to work 35 3 facilitator. with for achieving 530G target and for
achieving visian 2041 of Bangladesh Govermmznt issued by Henorable Prime ministar Sheikh Hasina. Mamata recaived
CIT Faundation Award as the best NGO of Country in the year 2017 and it's outstanding endeavors 55 3 Microfinance
Practitionar has bean socldimead by experts from both homeand sorasd.
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CCPP Microfinance Program

Mamata has started the Micrefinance Program in the CCPP Project since 2002, The employee of Youngone
Group CEPZ They are members of this preject. They ke savings and Credit fadilites from here. They deposit
fieuible amount of Taka in their account in every working day. There are two component of the Savings. One
Is General Savings (rate of interegt 6%)and the other Is Term Deposit (rate of interest 12%) The project provide
loan facilites to the members. The members taking loan and use this amount to small business, land
purchase, House making, house repalrs etc, The highest Celling of loan Is Tk 125000, Collectors collect maney
at office and factory level. Peer and Unit Managers Conduct Sessions in the CCPP for Savings generation,
extending credit faclllties and awareness on HIV/AIDS, Sexual and reproductive health including child health,
Marriage law, Family law, Compliange and Safety measures stc. and also aware how to properly use the
recelved taka (loan) & timaly repayment, As a result improved of livellhood of female workers and thelr
Husbands and dependeants,

The achievement of this project at the end of December’2021 as follows
Total Saver- 14,865

Total Barrower- 6,135

Total Savings- Tk. 25,86,78,245

Total Loan Qutstanding-Tk. 19,23,26,378
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Children are Protected from Violence (CPV)
Funded by : Save the Children International in Bangladesh

Objectives of the Project :

By 2021, prevent and reduce incidents of violence experienced by the most vulnerable children living in the urban city

af Chattogram, (neluding those whio e [r the slums; hamie, school and the community.

Goal of the Project :
To create an environment where children will be protected frorm physical, humiliating, sexual and gender based

vielgnce in svery place

Description of the Project:

In Bangladesh perspective violence against ehildren may be termed as violation of thele right to phyzical integrity and
dignity including breach of their fundamental rights 6s citizzns, guaranteed by the constitution of the Country and
fostered I the 1] UNCRE, Navianal Child Pelicy and Child Act. In the Chattagram Clty Corporation aren the sliuation
regarding vilence againgt children are worse, because of migrant labopr force from different parts of the country hove
flocked togethier i the ity and majarity ef whom live inwith thelr familigs along with their children, These children are
ugually wictims of VAC, SG8Y, Chitd Marriage, and PHP In homes, community and educational institutions. To astablish
the povernment declaration on bannlag PHP In schools settings and lnorder to aware and sensitize the teachers, SMC
members, parents, coreglvers, lacted representative, and opinion leaders regarding negatve results of VAC, SGEV,
Child Mapriage, and PHP and to impart and transfer appropriate Information, education and knowledge to them
regarding their rights In Chattogram, MAMATA |5 implementing “Children are Protected from Violence® project under
the Anancial and technical pssistance of Save the Children International in Bangladesh (SCIB) since 2013

* Projoct Tarm: Jonuary 2017- Decembeor 2021

= Warking Area : 4 Wards (13, 24, 25, & 37} in Chattogram City Corporation Area

* lntervention Areas: 18 Slums &15 Schools of Chattogram City Corporation Area
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* Numbar of Child Spaces: 4

= Numbar of Children group: 18 ; x At
ey Beneficiary types

School ~ Yotal

* Number of Parent group: 18

= Numbar of Student graup: 15
* CBCPCgroup: 4 Children A4 500 1640
® PDEP farum: 4
*.Fier toun: 2 Adult 00 1000
® AEC: 4 in schools and 4 in slums

* Student forum: 1 Total 841 800 2640

Milestones Achieved:

= Sustaining the project after phasing out

» Conduction of 2 sustainabllity meating with Chattogram City Corporation succassfully.

= Content on Child Marriage were developsd and 15000 posters and feafiats were printed and distributed among
partner arganization and Save the Children International to create mass awaranass on Child Marrizge nationally.

= Comtent on Physjcal and Humllisting Punishment were daveloped to nationally spresd awareness through video
documentation.

= The Deplty Commissioner arganized & workshop and made 3 csll to SMEC and teachers © ensure vigiente froe ciass
roams for studants upholding child rights in governiment and nah-government schools of Chattogram City Corporation.
= Homourable Mayor attended project launching workshop as & Chief Guest and isued dircular to 3l educstional
institutions under Chattogram City Corporation to support CPV tEam to implemant project intervention to address
FHP

« Engaged Waird Counclllors | lady councillars and others stakehplders to suppert CRBCPC to stop PHPVAC, SGEV and
toking action ta stop false birth registration and child marriage in working area.

o After & sastained advoescy from MAMATA & circular was issied frorn the department of Primary and Mais education

MAMATA ANNUAL REPORT 2021




which allewed us to expand our work In educational Inatitutions which are under City Corporation.

* Dialogue sassion with Deputy Commissionar and other relevant stakeholders to ensure child participation, children
ampawermant, and stronger monitoring of PHP conditons in educational nstitutions

= Transforming ECCD Into Child Space

* Farmation 11 CACPC at urban sertings

* Puppet production and Performanca

« Villnerbllity Mapping ta know the vulnerability of Children

*» Service Mapping to ensure proper cascade of infarmation in the community,

« Devaldped pool of facliitators for P, PDEP, Life Skills, and Positive Fatharhood waining

* Pogitive Discipline Training 1o 400 Parents and 55 Teachers

* Provided PDEP teaining to 207 Parents

= Paditive Fatherhood training 1o 40 fathers and 15 team members

= Life Skill Training fior 116 children

= Farmation of Student forem and

children groups and cxpacitated them o pravant PHP In sdication institutes. represanting NCTF, CBCPC and other
committaeforum and reporting on PHP and SGBY,

» Reaching of 1261 bereficiaries throunh remate communication In Covig-19 snd provide Gove. relief through refarral
and linkage.
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Outcome of the Project

Outcome

Outcome 1 Changes in legislation, policies and practices

Intermediate 1.1 | A law banning Physical and Humiliating Punishment (PHP) in all
Ourcome settings enacted in Bangladesh.

Inlermediale 1.2 |The practice of PHP by parents and caregivers reduced.

Oulcome

Intermediate 1.3 |Sexual and gender-based violence reduced m project locations.
Outcome

Outecome 2 Civil Society Strengthening

Intermediate 2.1 |CSOs involved in advocacy on PHP at the national level.

Outcome

Intermediate 2.2 |CSOs roll out PDEP at the community level.

Outcome

Intermediate 2.3  |CSOs address sexual and gender based violence as well as PHF and
Outcome promote posifive tatherhood

Outcome 3 Empowerment of individual and children

Intermediate 3.1  |Children are monitoring and reporting PHP and SGBV issues.
Outcome

Intermediate 3.2 |Parents and caregivers are practicing Positive Discipline techniques.
Outcome

Intermediate 3.3  |Fathers are addressing SGBV and also engaged in child rearing.

Local to Global Program (LtG)

Media Campaign on Prevention of early marmage

Development of audio-visual materials on positive discipline in everyday parenting (PDEP)
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51,
No

Actlvity

Achievement
Status

Description

Remarks

Advocacy
Meeting with
DPE and DSHE
on setting of
quality
benchimark for
PHP free
schoals.

Target: 2
Achievement
0

2021

| urRi

Y i R Lt 4

1

Due to unavailability
of schedule of
officials from DPE &
DHSE we were not
able to conduct the
meatings.

Meetings with
school
teachers and
SMC on
Assessment of
PHP situation
through
quality bench-
mark for PHP
free schools In
10 educational
Institutions.

Target: 10
Achievement
:10

2021

Lt vt ary

-

Quarterly
assessment an
PHFP fres
situation in 5
salected
schools with
teachars

Target : 20
Achisvement
20

2021

T Pzl

Twrge

J

Quarterly
assessment on
PHP free
situation In 5
salected
schools with
student

Target: 20
Achlevement
+20

2021

ERE Tl

Torpe

! ! I.I
L]
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sl
No

Activity

Achievement
Status

Description

Remarks

Advocacy
Meeting with
DPE, DSHE on
sharing the
result of the
assessment of
guality bench-
mark for PHP
free schools
which were
completed in
15 educational
institutians.

Target: 2
Achievement
0

2021

mimE

e

Due to unavallability
of schedule of
officials from DBPE &
BHSE we were not
able to conduct the
mestings.

Social media
publicity on
PDOEP video
documenta-
tion

Target : 2
Achievement
:0

Due to technical
difficulty In Mamata
Social Media page we
couldnt boost

Warkshop
with City
Corporation
Mayor and
cce
Educational
board and a
few selected
teachers of 15
schools.

Target: 1
Achievement
+

2021

all e

Cage
imanagement
process have
been
continued to
address
vulnerability
of children,

Target: 120
Achlevement
+ 120

2021

- ".'iHI'" B & Ry

bt m
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5,
MNo

Activity

Achievement
Status

Description

Aemarks

Advocacy
meeting with
OS5, Ward
Councilors;
and CBCPC
members far
sustainabil ity
of child rights
movament in
project loca-
tions through
CBCPC

Target; 2
Achievement
10

2021

Due to unavallability
of schedule of
officials from D55 we
were notable to
conduct the
meetings.

10

CBCPC meeting:
» On follow-up of
their action plan
for 2021 which
was prepared by
them in 2020

- Safeguarding
Framewark
orlertation to
the CBCPC

+ Discussion an
how CRCPC will
operate after the
project phasas
out and what
activity will be
sustalned.

Target : 8
Achievement
'8

2021

BT=E BACesETET

AN ETHTE

L] 2'[1."'

1,

Community
awareness an
SGBY and child
rmarriage led by
religious leaders
and CPV. We will
also Include:
elected male and
female represent-
atives to share
their opinion
regarding SGBV
and chile
marriage, The
outcome of the
meatings will be
followed-up by
the CBCPC,

Target:2
Achlevernent
|

2021

BT T

Tarpes

]
g =
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SL
No

Activity

Achievement
Status

Description

Remarks

12

Experience
shiaring and
participating
in PHP coall-
tlon fadilitated
by BLAST

Target : 2
Achievement
12

2021

&1 e o

-l
i _

e

13.

Video
documenta-
tion on opin-
ion of teach-
ers, SMC and
guardians
opinion
regarding
elimination of
PHP inall
sattings

Target:
Achisvament
0

2021

BT B ATueETI=T

i e

Due to technical
difficulty in Mamata
Social Media page we
couldn't boost

14,

Functioning of
Child Space
Maximum
utiization of
chilel space by
increasing
sasslon num:
bers to include
asession 3 for
children group
members,
school drop-
out children,
and warking
children,

Target: 4
Achlevement
s

2021

TR W ST eRETET

Ly e o

e

15,

Provide
organizational
compliance
orientation for
project staffs:
1. Fraud,
bribery, and
corruption

policy

Target:1
Achlevemant
L |

2021

ALty o=
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s,
MNo

Activity

Achievement
Status

Description

Remarks

16.

Safeqguarding
framewark
onentation of
project staffs

Target: 4
Achievement
:3

2021

Al b=t

Tep=

W I

The final quarters
crientation was
merged with monthly
meetings due to time
canstraint.

17,

Provide
safeguarding
framework
orientation for
key manage-
ment staffs of
different
projects and
programine of
Mamata
during month-
ly coordina-
tion meeting
organized by
Mamata.

Target : 1
Achlavement
|

2021

[P

AL R

Wl
i
I

18.

Advocacy
meeting for
elimination of
FHF in educa-
tional institu-
tion run by
City Corpora-
tion and
sustainability
of child spaces

Target :
Achlavamaent
L3 |

Due to Covid and
time constraint we
couldn’'t conduct one
meeting.

Provide
psychosocial
case session
through
theater therapy|
for 15 vulnera-
ble children
though referral
and linkage
with Bangla-
desh Therapeu
tic Theater
Institute (BTTI)

Target: 1
Achlevement
01
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s,

Activi Achievement Description Remarks
No ty Status "
20. f};iﬁéﬁ:‘;!’;m Target:2 2021
wards with 15 g‘h*ewment )
members from| BioEt. BAhCEme
children group
ir sach batch L=tieyem ey _
_—
21.| Refresherand | Target:4
origntationon | Achievement 2021
data collection| :a
of PHP & SGBY s
situation at
the === [
community
through += R
children group - ) ;
inembers who '
recelved life
skill training
vl ff]._ay_s life skill | Target:1 2021
raining for 15 | Achievement
studentforum | 3 B e
members
v [
23. MHH“Q with Tﬂl‘gt‘l:# 2021
Student Achlevement
Farum + 4 w02
scrimerere [
roee: |
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SI,
Mo

Activity

Achievement
Status

Description

Remarks

24,

Capacity
bullding of
student group
members on
elimination of
violence
agairst
children
though
BWarenass
sessions in 15
educational
institutions.

Target: 15
Achiovement
14

2021

E—

Due to Covid-19
pandemic some of
the school remained
closed as a result we
werent able to
conduct one mesting.

25.

Child Rights
week
phservations
at slums (Child
Space) and
Schools

Target: 1
Achievement
i

Tree planta-
tion to raise
aWwareness on
environmental
pollution in
Shundoblpara
and Ambagan

Target: 2
Achievement
‘2

2021

[ WP B AINEEDmMET

AT ey ErTHAnT

Twest

.| Ensuring

conduction of
accountability
and feedbaclk
mechanism
AEC meeting
I Child
Spaces

Targel : 24
Achlevement
124

2021

LS

-
R —
* el
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sl Achievement ioti
4 Activity gl Description Remarks
28,| Ensuring Target : 24
conduction of SRl
accountabllity ﬁ;:' levement ol
and feedback ' LR
mechanism
AEC meeting
in Schools and ST, _
imeaninafully
engage SMC =
members for )
sustainability
of CFM
29.| Megting with | Target:2
children group| Achievement 2021
members, 12
CBCPC and STaps WAcheremen
BSA to devel-
op referral and
linkage seneenen: [T
30,| PDEP forum Target: 8
meeting and Achievernent 2023
fallow-up of :8 m20n
thair action
Peh oo [N
31.| (1) day refresh-| Target:4
ers on PDEP Ad?:evement 2023
for capacity 4
development
of PDEP forum

S b P
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SL

Achievement

Activi Description Remarks
No v Status P
32| 2 Batch PDEP Target: 2
tralning in the ﬁrl?:evément 2021
community -3 s zox
with 10 )
parents In —— 2
pach Batch
mgT
33.| Follow-up of Target : 180
180 PDEP Achlevement 2021
tralned 1180 R —
parents
-
) 100 M
34.| Follow-up Target :540
with of 270 Achievement 2021
parants group : 540 _ - e
mEth‘ri ‘Iz BINTE RAIMSETET
times a year)
e N
35.| 2 days long Target : 1
Fatherhood 2021

Training with
20 Fathers (10
members from
each group)

Achlevement
=l

BT s e

2L Hmgpatubis
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sl o Achi t i
Activi chievemen Description Remarks

No VY Status S :
2. | Follow-up of 40 Target : 40

positive :

Batherhood ﬁghlevement 2021

tralnees ' @ Torger @ Achisvernens

through home

visitand

communication
Tarpes

remote Acmeyernent m
[ %0
=

37.| Awarensss Target: 6
sessions with | Achievemant 2021
father group 16 )
membe_rsan [ RE T Et_ gl
positive
fatherhood, _
gender equali-

ty and child )

rights, child = [
rearing )
SGBY and (-
child marriage

EPireeierd

38| Refresher of Target : 1 2021
project staffs Achievement
on PDEP R LR
training

FEST L e

39, | Refresher of Target : 1 2021
project staffs Achlevement -
on positive Hii i
fatherhood
training e [
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SL

Achievement

Activi Description Remarks
No Y Status P
41,| Project Target - 36 Due to Covid and
planning Achievement 2021 time constraint we
meeting, Mock| .34 Wit @ A weren't to complete 2
Session and ' Mock sessions.
Monthly
Coordination ki am e n
Meeting
47| Final Target: 1
Evaluation Achievement 2021
21 o
e [N
- -
43.| Media Target: |
Campalgn on Achievement 2021
Prevention of A -0
early marriage
v Y
2 a5 1
44| Development Target : 1 2021
of audiowisual |  Achievemnent .
materials on 21l a0
positive
discipline in snevernor: || R
everyday
parenting e [N
{(PDEP) ) i .
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A torch bearer girl in community

Jannatul Farha
Borsha:

Jannatul Farha Barsha (Gid 16) Is an ewcellent
example of child smpowerment. She s activie In
ralsing volee to uphold child rights, protection and
ancournge the children to ralse thair voice, she s
active In ending violence agalnst womean ard child
marringe as well, She was the student group
leader of MAMATA CPY, She was fram Munshipara
High School, which 15 one-of the project locatian,
Habib-E-Rashid Shahin Is the father and Saleha
Alkter is the mother of Borsha, They are from Fani
district and currently they e In Munshipars,
Halishahar. Borsha was & llttle calm snd shy girl
from her childhood, She was not outghving fram
childhood. ‘Whan the project startad working in
Chattogram City Corporation, Munshipars High
School is one of the selectad school, Project team
has made & studemt group. Borsha had become a
leacir inthe student group, Sha learnt about CPY
since then. After |oinlng student group, Borsha
has not only attended but atso engaged In various
programs of MAMATA like- swareness sesslons,
cultura! program, student forum mestngs and
dialogue session with the stakeholders, Borsha
sald that, she had learnt that. child rights ¢an be
ensured only by taking steps and raising volce, She
tenis grateful to MAMATA because she came o
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know, about child rnght, harmful effects of physical and
humiliating punizshment. sexuzl and gender based vicience
ta children, harmful effects of child marriage. how 1o use
Govt. hot line numbers in case of majorincdent, how to use
the kmowledze of lite skill development in case of facinz any
problem in fife. Borsha not anly adopt the learnings but also
disseminate the information to her peers and friends and
familles. She taught gther children how o Rise voice in
case of discrimination and viclation of child rights. She
arganied many events and programs at school 25 3 leader
of the student group and cabinet member of the school,
She organized and parficipated in wall magarine avenis,
child nzht week gvents and othar cultural programs and
crimpaliton,

Borsha as & child activist raise her woice agamst child
marriage. One af her friends intended to drop out from
school due to financial crisis in the family. She wont to her
house and try to convince her fTamily members about
importance of education. She also informed the teachers of
the schoal to stop drop cut. In grder to end child marrizge
and wiolence against children, Borsha has disseminate hot
line numbers,

The main moito of the project was to aboiish all kind of
violence: PHP and 5GBV from all settings. Borsha also tcok
step when & teacher was violating chilel nghts by abusing
physically of the children. She along with her peers
complained to the head teacher and head teacher took
steps to cormect the teacher. She bs an Id=sl cxample of
ratsing voice against VAC through monitoring and reporting
by the children,



Case study:

Hamida Banu

Hamida Banu (Fernale 42) I a fnember of PDEP
forum ol MAMATA-CFY Project. She iz (he group
leader of PDEP forum of Shundoblpara, 25 no.
Rampurward, Chattogeam City Corporation. She lives
with her Family in Shundobipara. One of the targst
area ol CPV project. She has husband, 2 sans and 1
daughter in herfamily, She |sa teacher by profession
She learnt about MAMATA from Lipt Begum, who |s
the colleggue of Hamida and 2lso a CACPL member
of MAMATA-CPV. She knew that. MAMATA-CPY s
warking to end vialence agalnst children and ensure
child rlght In the project location. One day. Nahida
Alter, soclal worker of CPY found Hamida and invited
hier to take PDEP training. She explains the goal and
objective of the tralning to Hamida, At first, she was
not 50 (nierest2d to toke PDEP training. Later she
thought that since she works with children, this
training might be wseful to her. Hamids took 8 wesl:
long PLEP tralning In 2019, While training, Hamida
had @ very good response. She was interasted in
learning about the pesitive techniques and attended
all the sessiong. She also encouraged othor tralnees
to particpate in the sesslon, After taking the training,
ghe shared thot, after getting the training, she got to
know many new ideas, Although she knew about
child raising before, she was able to realize itafuer
thiz training. She shared that, she learnt about child
righte, temper, growth, structure, lomg teom plan,
wirrrnith and how ta ralse a child as por theirage. Asa

teacher and & mothar, it was gifficult for Hamida to
oontrol her anger. Sometimes, she used punishhnent to
the children o control them, But after the training, she
realises the harmiul effects of physical and humiliating
punizhment to the children. She was 3 positive person
bt after the training she has become 5 leader of the
POEP trained porents gmup calied PDEP farum. She
ises positive discipline technigues both inschool and m
ker family. After recelving the training, many poesithe
changes have taken place in her. She would get angry if
ber children did net listen to hen Now without baing
angry. shie explained to her children: She has teenage
children, and the maintains friendly relationship with
them so that they can share their problems to their
maother. At school, she used to get angry and shout
when students mishehaved and undizciplined. Now she
understands that there ls nothing called t=mper and
how to treat 3 child of any age. Hamida did not limit
hersall to tralning. She told her collzagues and neigh-
bolrs sbout the training. Listening to ber, her colleasgue
Auma Akhter also took PDEP training. Seeing this
charnige; Lipika Das, fieid officer of the projfect, Included
him In the PREP forym in 2020, Hamida Begum b doing
various activities after joining FOEP forum. She ig
making the community paranis aware of child abuse
and child marnage. She discusses the positive discipline
of child rearing In |slamic gatherings so that more
propie can learn about training through it
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TB Control Program, Mamata

Tuberculasis (TB) is a major hizzith problem in 8angladesh, whith is stll & strong public heakth challenge In Bangladesh
TB remalns the warld's most deadly infectous diseasa: i clatms more than'a millien ves asch yéar and affects milllons
more; with enarmous impacts on families and communities. The COVID-12 pandemic threatens to unwind the zains
rmiade ovarthis years 2021 The impact of the gandemic on TB serviceés has been severe and T8 incidencs and desths are
falling. The Nationa| Tubsrculosis Prozram (NTP) Is warking with a mission of eliminating T8 from Bangladesh. Butin the
pandemic pericd, the peopie [l with TB missed out on sccessto care in 2020 and ware not report=d) also, the number
of people provided with trestment for drug-resistant T8 and TB preventive treatment dropped sisnificanthy

The Goal of the progiam is to reduce morbidity, mortality and transmizsion of T8 until it 18 rio latgsr 3 public Health
problem through achieving unibersal equitable sccess to quality and Smely diagnosh, prevention, teatment and e
refmaing for the people with TB. Mamata has ean implemanting TB Control Program undar the teacniesl and financial
support from Global Fund [GFATM) and BRAC 0 the Ward £13, 14, 15, 22, 24, 23, 39 of Chattagram City Corporation ares
cowvdrinig 8,287,298 nos. of papulation. Mamata have been sxpandinding TB Control sctivities to cover the uncover and
Undar-covar area and disachantage and |ess advantage population in the catchments areas. Different Foctories,
Garmante and densly populated workers colony & slumic i pradually covaring through mnovative and sustairable
activities In mamata 7B Contral Program. Mamata has Sean running 4 (four] Microscopy center and 7 [saven) DOTS
canters under TB Contral Program to reach the target

Goal of thr Project © To sarve the T8 diagnosts and treatment facilities to all including the unprevilized and under
previlized pecple ving In the Chattogram City Corporation
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1. To increase snnual case detection of all forms of TR to 90% of all Incidence =t=s by
2023,
ObjEctiyES Of 2, To ensure guality diagnosis and treatment under DOTS.

3. To increase TB detection rate among child to 10% and female to 50% of the all forms of
the Program _
T8 cazas notified,

New Phase of Mamata TB Control Program and Covid-19 Pandemic:
Mamiata and BRAL has sighrad the agreemént effect fram Lt fanuary, 2021 anel shall expive 31t December, 2023 named
“Integrated Tuberculosis Cere and Prevention, for Enhancing Case Findings, Heaslth System Strengthening and
Sustainability” The lockdown had bean effect all over the country due pandemic of covid-139 from mid March was craate
2 negative Impact on regular TE disenosis and treatrment activities, Mamatz had besn continuing the TB dagnosis amd
traatmant carvices from s Sll DOTS centers in this situation. Althrough there were no fisld activities because of Giod
directions, Mamata T8 Control Program had been providing the treatment service to the det=cted TB patients and
runining TB gatients alang with the concerned follow-up labtast We reed to rrove forward with hops, redoubling efforiz
gnd Investments to Urgently closs widening gaps in accass to much-needed presontion and care for the peaple lve Ingur
catchments area affocted by this ancient disease,

Case notification in catchments area (2020 & 2021)

Tatal Population Covered : 7,64,070-(2020) and 887,299 ~(2021)

Tatal presumptive tested by Microscopy, %-Ray and Zene-¥-Pert: 3,131 In 2020 snd 8,702 |n 2021

Category of cases 2020 2021 '
Bacteriologically confirmed 78 | 468 |
Clinically diagnosed 205 286 |
Extra-Pulmonary 173 T 298 |
Relapse 149 1 172 |
Total Diagnosed 805 | 1224 |
No. of child TB patient 16 44 I

Special challenge in faced by Mamata TB Control Program:

1, Addrassing different social determirants and taordinated action with GOB & other mulli sectoral bodies
2. Planning and Programming to respand to COVID-19,

3 Adapting TB Programming to the COVIDVS Situation, including Enhanced Surveiliance:

4. Interventions to restore and accelerate TE Services.
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Puverty allevigtics through tha consgrvation, develapment and rearivig of Gayal |Bet frantalis) in the farm lavel
Goal of the Project;

Censervation and development of Gayal through farming

Ba Te cansemie Gayal friom extinction through rearing practice in farm

Ex Toextend Gayal farming through motivational activities and providing
financial & nacessary technical supports

Ta enirich the tochnical know-how of Gayal farm holders

Objectives Of -

the Program Y To provide Yaceime, Anthelmintics and treatment services for sound rearing of Gayal

Working Area: 0

Satkaniz Upazila and Brdarban Sadar Upozils

Short Description:

Gayal is o semi-domesticated animal and now ane of the endangered animal genetic resources: in Bangladesh. The
animal s a new one, noet e the other lvestock animals as ywe generally see at farme It is mostly reared by the hill tribes
of Banpgladesh, Gayal is more meaty and its muat is consldensd maore tender and contoins significantly tow fat {around
2-3%) while Beef hos 10-12% fab The Gayal project & launched on July, 2020 and financially supparted by PKSF for initially
3 years (2020-31 t0 3022-23] with a mode of operation in two feveis |.e. organization level and beneficiaries level. The
project targets to establish 30 demonstration farms of Gayal at beneficlaries” level with the help of grants, necessary loan
& technical facilites and a demonstration farm of Gayal at organimton levdl to show off Gayal rearing and its future
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extension as fanm animal.

Components of the project :

. Establishing & demonstration farm of Gayal 3t organizaton el 01 No.

. Establishing 30 No. demonstration farms at Beneficiaries’ |level

. Loan and grants distribution for Gayal farming for 40 farm holders
CArmanging 4 betch {25 person each) training on Gayz! husbandry

. Canducting 02 No. workshap

. Cattle de-wormimg; vacclhation activites and treatment services for Gayal

= B WA 3 b R e

. Publishing poster and video docUmentsry on Gayal rearing 0 Introduce Gayal 2= farm animal

Achievement Status:

Mo 1year
3 years Achievement
Companents 3 years Achievement | {Jan-202] o Dec-
target 2021)
Al | Demonstration farm at nrganlzatinn
01 01 -
level
' A2 | Demonstration farms at Beneficiaries’
a0 10 07
level (No.)
A3 | Grants for demonstration farms at
18 59 4.1
Beneficiaries’ level (lac taka)
! A4 | Loan distribution to Gayal farmer ' 40 | 16 . 12
" A5 | Loan distribution for Gayal farming | 7220 | 4340 ' 26.40
A6 | Training | 4 batch | 0 . 0

=

ey Ll
ol "'"




s

, Vaccination Program
K

Milestone achieved:

A demanstration Tarim ol oFganization level 18 established and farming of Gayal has besr started with suceszeful
motivation of farm holders. 10 demonstration farms st beneficlaries’ level were established. A vacdination and
anthelmintie distribution program was aorganized. A total af 124 healthy Gayal and Cattle wers vaceinated with FMD

Leafets are being distr|buted in benaficlaries’ groups to promeote Gayal rearing
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Goal of the PTD]EEt + The Goal of the project is to improve the
health cars of 35000 workers of Youngona Group of Company, thair
dependents and other factory workers living in wards 38, 39 and 40 of

Chattogram Uity Corporation (CCC) In the area of CEPY

HCSDP Objectives of the Project:

* Enhanced awmreness of garment workers, specially femmle garment
workers on Haalth Hygilene, Nutrition and Sanitation

HEALTH CARE * Enhanced awareness on reproductive heplth, safe sen, safe delivery, FP
SERVICES DELIVERY PROJECT Methods, Child health and EP) [on referral). Promotion of TT among female
garment workers

» Improved health seaking behaviar of garments worker theough strong BCC
activities on generol heatth, communicable and Non communicablz diseases
at the résidénce [of workers) lével, satellite, Static and Loan session in CCPP
* |mproved health core service delivery through CCPP Static Clinic, Satellite
Clinle and House hold levels and Mamata Maternjty Centres (on referral

through deployment of Medical Officer, Paramedic and health Workers, To

provide medigine 1o garments workers with substantial subsidy
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» To provide color LISG service to the pregnant mother at aminimum cost with the support of Youngane Group.
= To Provide the Lab facilibes on HB% tect, Diabetic test, HbsAg t=at, VDAL, Pregnancy Tesz, Blood Grouping
 To Provide Mask, sanitizer and food distribution for Covid’ 19 response

= To provide Free vitamin, lron, Calelum tablet and syrup a5 per Doctors Prescriptions

Outcomes/Outputs of the Project/Program:

# Awareness Program
04 ( 02 add from Dec'21) health workers have besn conducting BCC interventions, 05 community Facllitators also
participate with thaim,

= |n this perked health workers made House hold vislt for IPC, conducted Health Sessions and Orgenized group Meetings,
Community level meetings, on différant program componants/intzmventions.

» Health workers conducted sesslons an EPI, TT, Exclusive Bresst feeding, personal hygiene, Family Planning (FP} and
Mother and Child Haalth Care |MCH), Préventon of HIV/ AIDSATY STL COVIDR-19 & Prevention of Child Marriags and
Occupational Health and Safety

¢ Doctors & Paramedics are coundsling on aywarsnsss at static clinic

» 05 Unit Manegers of micrafinance program conduct loan session in CTCPP offices where 800-200 employee of
Youngone Group attend for Loan propose [n évery. manthi. All unit managers and Area Mansager discuss about Hzalth and
Mutrition awareness for well being of Garments warkers

# House hold visit

= 289 sessions taken by health workers at househeld levels during In this reporting peried where participant was 7695
# Outcome from the visits.

= Knowladge are Increased of the household members of focusing garment workers interventions different health issues
through IPC/Group sessions.

= Anti-natal Care (ANC) visits have baen increasad,

« Argeted Paople (Warkers & Family members) are now interested for Institutional Delivery.

« Information and Education on Personal Health and Environmental Hyglene increased

« Targeted people take Tetanus Taxsald (TT) Vaczination frim addressed location. (e.g. Mamats Maternity and other
Health centers),

« Targeted people are knowledgeable on Child immunlzation and they toke related Vacelne for thair ehild fram Mamatas
Matemity center.

* They use the method of Exelusive Breast Feedlng and give iImportance an broast fesding

* They come to stabie ¢linic to take |ab facllities.
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Performance January to December 2021

Service to the Patient Nﬂf of
| patient
CHILD HEALTH 1117
MATERNAL HEALTH/REPRODUCTIVE HEALTH | 2313
FAMILY PLANNING | 398
COMMUNICABLE DISEASES | 1661
GENERAL HEALTH (GH) With Free _ 7541
Ultra sono Service 165
Ultra sono (Reffered) | 87
TOTAL ACHIEVED | 13282
Performance of Awareness Program
i SL . Noof | No of
o Subject of Awareness | Session | Participant
1 Personal Health and Hyglene 76 1983 |
' Reproductive Health, Maternal Health and '
2 | safe Delivery | 57 | 1496 |
3 | Family Planning 46 1215
4 | Food and Nutrition | 53 _ 1384
| 5 | HIV / AIDS Prevention | 34 _ 902
6 | COVID19 _ 7 _ 225
7 | Decupational Health and Safety _ 7 _ 207
] | Child Marriage Prevention. 9 283
Total _ 289 _ 7695
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Distribution of free masks and sanitizers to garment workers
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MAMATA- ENRICH PROGRAM

Name Of Program:

Enhancing Resaurces and Increasing Capacities of Poor Households Towards Ellmination Their Poverty - ENRICH

Goal of the Program:

Enhaneging Resources and Incressing Capacities of Poor Houscholds Towsrds Ellmination of thelr Poverty- ENRICH.

Object of the program:

* Empower the house holds participating in the program to work affectively to reduce their poverty on o sustained
basls towards the ellmination.

+ Enabile tham in the process o secure improved health and nutritional stotos

» Help and create & mechanisin Tar them to work with relevant Institutions and larger communities for effectvely
preparing for responses to natural disisters.

» Put In place & naw and effactive method of Go-NGO's collaboraton for developmint of saclo-scanamic condition of
peaple lving below poverty ling,

Sort Description of the program:

Farmal |aunching ceremony of the ENRICH program was held on 22.08.2014 in the premizes of the barkal union
parlshad with great enthusiasm and festivity was attendec by thousands of people of all walks of life from sl over the
unlor. ML MD. Abdul Kariny Manuging director of PESF was prezent of Lhe occasion as chief guest whils Me Meshbah
Lddin deputy commissinner Chittagong was presant as specinl guest. U was dlso addressed by upazills chalrmen and
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UND of chandanlsh , high officlal of the district and uparita, loca! elite. It was presided over by the ehalrmen of UP Mr
Habibur mhaman.

The ENRICH facilitates the best utilization of the exiting capabilities and resources of the poor houssholds and at the
sarme One supports enhancemeant of their capabilities and rescurcs base in order to-ensble them o move shead
steadily, Under this approach the Integrated action programme includes the key compenents of aducation , sanitation,
beggar rehabilitation, youth deselopment, keshor  develapment, sports and culturel program,  skill training,
aarlcultural development, technology support, Infermation, health services, load securlty and nutrition, swareness
raising, facilitating accass o assat, social capital information, spacial savings activity, sanitation for religious placs, IGA
activitles, Infrastructure, climate change adaption, Insurance sedrvices, market linkages and so on. In other words,
erterprise development s encourdged In the: ENRICH. This is dong, while poverty reduction remains the locds for
poverty-stricken famlilles, though incressed capability development and self and wages employment ganaiation

The union parishad plays-and advisory rofe and facilitates the work a2 and when necessary.

Awareness ralsing amaong the people s therefore, an Important ENRICH activity to help the people make that
cammitment and wark accordingly. Tha ENRICH inftially focuses on ultra-poor and poor housaholds, with monthiy
household Incame of up to BOT 5,000 and between BOT 5000+ and BOT 5,600 respactivaly

Components of the program:
» Health Services with Nutrition Free eve treatment under the Mamata Enrich program
¢ Education Sorvices

« Community Developiment,

* Speclal Savings Activity.

» Begear Hehablitation Activivy

e [GA Loanh Activity

* Livellhood Improverments Loan Activity,

o Agset Crestion Loan Activity

= Sgclal Development Activity

« Youth Develppmeant Activity.

= School Program on Protect Early Marringe

¢ Kiggrl Cluh.

* Construction ENRICH Cernter.

o \Water and Sanitation.

= Samriddl Barl with \fermi Compost Plant,

¢ Health Card Salling Activity.

« Medicing Distelbution,

« Bathok-5ajna-Lamon tree planiation Activity.
* Tralning Program on Various Activity,

« Solar Systerm Intraducing Activity.

o Bandhu Chula Introducing Activity.

« Hard Wash Activity.

» Home state Gardening Autivity,

¢« \VeErmil Cormpost

= Comrmittee formation for virlous lssues,

s ETC.
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Working Area:

Barkal Union {Chandanish Upazila) Uttar Madarsha & Gardusra Union (Hathazarl Upaziia), Chittagong.
Program Period: September 2014 = lune 2022 (One Year Extension]

Total Howse Hold: 11,044

Tutal Population: 58,980,

Tatal Stefl: 92 (Program Coordinator = 3, Health Officer = 5, Social Development Officer =3, Health Visitor = 29, Teacher
=52,

Tatal Samvlddl Health Canter: 05

Education Centar: 52 (Every Ward in Union),
Total Student: 1,390.

—_
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Target Wise Achievement Status January 2021 - December 2021.

u | Mame of Artiies
e

Mt Acyities:

1 | Cateliie ClAle Drganized

-] | ¥ of Pagant Recerued Servics Fror Sstelis Oinle
i | 3earic Ciue Organived

4 I # of Fatamt Asoaived E!ur.'r::n Frum Static Cling
S| FyeCamp Grganimed.

£ | Fof Panent fecetued Seryice From e Camp

. | Dutaren Operation

x| HEalth Eamp Ceganieacd

# I [ of Fapant Recered Sayice From Health Comp.

10| Hesith Card S5le

o] Hame of Artiities

o
|

I1. | Dlshetie Test
12. | Health Aipsreness Meeting Organlzed
13 I .Mnnthlqu#mdlnm featinglrieslan |
14 ' Iran Casle istrisution
15 | Amoa Tahlat bistniuman
1A | Pusmkana Packat iriberan
17 | Cricum Taaies Distriaution
Edusitian Aetiiities

1 Feweatinn Contra Dutakliah

1| Sweent Admissign

1 I Morthly 5taff Coordmangr Meenng |Fducasan|
4| Edycatin Canise Wise Manthly Guardian Meuting,
Tralming Actities,

1 Cieganued Ranc Trining for ENRICH Mealth Yisiurs

1 I (vganeed Basic Trwining for Teachets of Eaeeh
Fouoarion Center,
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Other Actiyitas of Community Deysiapmnent Frogram

1} Follow up On going Bagp=r Ashambtamanirog-sm, | 10 1 10086
L | Folow up Gnguing Spac Savings Brogran. | e ' 0 [ 100%
Oy Olservation Progrsm |
= [aigRaTIRR e ] mﬂlp'ﬂﬂﬁ DH"' DouEryamon | 3 3 100

k4 ! Shiek Auseal Day Obearyston | A3 3 100%

Spnrts and Culturdl Pragram

1. | Drgenlzed Apnial Spiits snd Coltursl Program a2 = . a 1=
Wiord Ley=l

n Otganised Apmial Spodts ane Cultural Prigram a2 E] | ] . 1000 |
Wniber Leesl

Incpme Generaneg Program

1 Fregare Camminity Plan. | 1040t 100a 100

T | Organized Trainlng an i | Iheteh | 3Emeh | 100K

3 | |G toen DlshUremant | 250000004  2,%0.00,000) [T

GOOO0D. | GDDDOO | 100%

i | Lusiihoes rmproyemrmr© Lsan ik rsement i 00,0007 | £,00,000/ oK
5 mter Crantion Loan Dibuesimant |
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Case Study

Mo M. Karim Clearly seethe [ight.

Ad)acent to Hathazarl sits the vilage of Uttar Madarsha. The village |s affected by myriad natura! disasters making this
region particularly difficult ta lve in md Rafig 65 years ald. He Lives horewith foursons and two daughters. Hiswife had
passed away long ago. Md. Karlm sufferad from ephthalmic and was gradually fesing his eve sight. This problem soon
bacame acute making T Incressingly difficult for hir w0 do his daly work properly. The once strong md. K2rim had
became dapendent an his children. Confused and worrled for the burden on his family and their future once he lost his
eyesipht completely. He sought desperately for help. He felt that hope of regrining his syesight which was slowly
fleeting away as he flgured that such kind of health Care facllities were, for him physically and financially unattainable
The ENRICH program had Just established ite healtheare program -along with education, Community  Developrmant and
Tralning Program In his village through MAMATA 3 Partner organizafion of PSF

M. Karim visited the rgxt available Satellite Clinic under Enrich program. There an MBBS doctor gave hirm = thorough
aye check-up. They discoverad his eye slight was becoming distortad due to heavy catamet formation. Health officer of
enrich prograrm shortlisted him for & special treatment at an-eye-camp. This was a ray of hopefor Md. Karim. Ha met a
specialist In ophthalmology at the aye camp. It was disgnosed that he had immature senile cataracts In both eyes for
which hie would reguire surgery. The aye camp made all the the nacessary arrangement and in on time. Md. Karim
underwent necessary surgery

Md. Kgritn made 3 swift redovery, soon aftar, Karim went back to work s2lling shap. Elatad that he could once agin
stand on his own two feet and not be a burden 1o his chlldren, His eyes are new  healthy and ke Iz flled with hope
again.

He loaks forwird to sealng the day that ENRICH —will change the futyre of this village and his country by continuing
halping others in nead, othars llke, and showing them that anything is possible;

After Cataract Operation.
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Grihayan Tahbil (Housing project )

MAMMATA has been Implementing Grihayan project to reduce housing problemn of homeless, uitre poor familles
espectally vulnerable womean and people and uprooted by river erosion with the help Grihayan Tahbil fund , Bangla-
desh HBanl, from year 20423,

Objectives of the Project :

1.Fauilitated to house |ess families

1To provide soft lean thisyear of Th.1,30,0004- with only 5:5% interest to the poor families living in the villages to
construct a dwalling houseat thelr home sta2ad,

2.Glve opportunity to gay loan with in 3 years In manthly instaliments.

3. To gnsure apccess of the lwanee members  to credit facilities of Mamata microfinance to engage In Income
Genarating Activittes{|GA) o make them fnancially capable solvent and self reliant 1o enhance their socmal

smpowarment.

Working area :

Anowara, Boalkhall, Pativa, Kamafull, Chandanish & Banshkhall upazilla of Chatiogram districl.

Short description of the Project Activitios | In the yagr 2021-2022 Mamata constructed 3 (18] houses out of which In
theyear, 3 in Karnofull (Patiyal. thorugh selecton of beneficiaries from amang the distressed fuprooted peonle
Mamata also provided than funds from it's Microfinance Program to ensure thelr participation in Income Generating
Activitios to fostar their financial salvency to attain sell melianes. To dicussion & sharelng Upaziia Nirbahi Officer,
Manltering and evalyation teams from the ‘Grihayan Tahboll’ of Bangladesh S8ank visited the houvses construction by
Mamata and expressed their ubtmost satisfaction on the guality of construction work and excllent poerformance of

Marmata In the sccomplishment af the task,
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Performance of Mamata in the accomplishment of the task

i_s;l No | Upazilla 2013 | 2004 | 2015 | 2006 | 2017 | 2019 | 2020 2021 | Totl
i’i_"_ﬂinawm zz |18 |5 |8 |2 3 2 0 5
| 2 | Boalkhall ErERE ET Bt 3 I2 0 | 49
;'3 ;Paﬂi.ra o IG I E [2 2 |'s o | 20
& [ Kamanai o i 1s |9 |7 E a 3 |4
? 5 . Chandanish ] o (i 3 q 2 1 o 15
i & | Banshkhal o o o 5 4 | o 2 0 1
l T Total las3 |23 |23 |3 |35 13 |17 E | 187

Upto year Bangladesh Bank Grihayan Tahbil total fund Loan 1,31,45000
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MAMATA- ENRICH PROGRAM

Name Of Program:

Enhancing Resaurces and Increasing Capacities of Poor Households Towsards Ellmination Their Poverty - ENRICH

Goal of the Program:

Enhaneging Resources and Incressing Capacities of Poor Houscholds Towards Ellmination of thelr Poverty- ENRICH.

Object of the program:

* Empower the house holds participating in the program to work affectively to reduce their poverty on o sustained
basls towards the ellmination.

+ Enabile tham in the process o secure improved health and nutritional stotes

» Help and create & mechanisin Tar them to work with relevant Institutions and larger communities for effectvely
preparing for responses to natural disisters.

» Put In place & naw and effactive method of Go-NGO's collaboraton for developmint of saclo-scanamic condition of
peaple living below poverty ling,

Sort Description of the program:

Farmal |aunching ceremony of the ENRICH program was held on 22.08.2014 in the premizes of the barkal union
parlshad with great enthusiasm and festivity was attendec by thousands of people of all walks of life from sl over the
unlor. ML MD. Abdul Kariny Managing director of PESF was prezent of Lhe occasion as chief guest whils Me Meshbah
Lddin deputy commissinner Chittagong was presant as specinl guest. (U was dlso addressed by upazills chalrmen and
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UND of chandanlsh , high officlal of the district and uparita, loca! elite. It was presided over by the ehalrmen of UP Mr
Habibur mhaman.

The ENRICH facilitates the best utilization of the exiting capabilities and resources of the poor houssholds and at the
sarme One supports enhancemeant of their capabilities and rescurcs base in order to-ensble them to move shead
steadily, Under this approach the Integrated action programme includes the key compenents of aducation , sanitation,
beggar rehabilitation, youth deswelopment, keshori  develapment, sports and culturel program,  skill training,
aarlcultural development, technology support, Infermation, health services, load securlty and nutrition, swareness
raising, facilitating accass o assat, social capital information, spacial savings activity, sanitation for religious placs, IGA
activitles, Infrastructure, climate change adaption, Insurance sedrvices, market linkages and so on. In other words,
erterprise development s encourdged In the: ENRICH. This is dong, while poverty reduction remains the locds for
poverty-stricken famlilles, though incressed capability development and selfl and wages employment ganeiation

The union parishad plays-and advisory rofe and facilitates the work a2 and when necessary.

Awareness ralsing amaong the people s thereflore, an Important ENRICH activity to help the people make that
cammitment and wark accordingly. Tha ENRICH inftially focuses on ultra-poor and poor housaholds, with monthiy
household Incame of up to BOT 5,000 and betwaen 80T 5000+ and BOT 5,600 respactivealy,

Components of the program:
» Health Services with Nutrition Free eve treatment under the Mamata Enrich program
¢ Education Sorvices

« Community Developiment,

* Speclal Savings Activity.

* Begear Hehablitation Activivy

e [GA Loanh Activity

* Livellhood Improverments Loan Activity,

o Agset Crestion Loan Activity

= Sgclal Development Activity

« Youth Develppmeant Activity.

= School Program on Protect Early Marringe

¢ Kiggrl Cluh.

 Construction ENRICH Cernter.

o \Water and Sanitation.

= Samriddl Barl with \fermi Compost Plant,

« Health Card Salling Activity.

« Medicing Distelbution,

« Bathok-5ajna-Lamon tree planiation Activity.
* Tralning Program on Various Activity,

« Solar Systerm Intraducing Activity.

o Bandhu Chula Introducing Activity.

« Hard Wash Activity.

» Home state Gardening Autivity,

¢« \VeErmil Cormpost

= Comrmittee formation for virlous lssues,

s ETC.
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Working Area:

Barkal Union {Chandanish Upazila) Uttar Madarsha & Gardusra Union (Hathazarl Upaziia), Chittagong.
Program Period: September 2014 = lune 2022 (One Year Extension]

Total Howse Hold: 11,044

Tutal Population: 58,980,

Tatal Stefl: 92 (Program Coordinator = 3, Health Officer = 5, Social Development Officer =3, Health Visitor = 29, Teacher
=52,

Total Samvlddl Health Canter: 05

Education Centar: 52 (Every Ward in Union),
Tobal Student: 1,390.

—_
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Target Wise Achievement Status January 2021 - December 2021.

u | Mame of Artiies
No

Hapfh Actynizs

1 | Cateliie ClAle Drganized

-] I ¥ uf Fagent Necered Service Fror Ssteline Oinie
i | 3earic Ciine Organived

4 I # of Padamt Aecaived E!ur.'r::n From Statip Cline

S | EyeCame Grganimnd.

£ | #of Pubient Received Service From Tye Camp

7. | Cutsren Operation

B | pesitn €smp Crganied

§ | Fof Fanant Receved Savice From Healih Camp

10| Hesith Card S5le

o] Hame of Activities

o
|

I1. | Dlshetie Test
12. | Health Aipsreness Meeting Organlzed
13 I .Mnnthlym#mdlnm featinglrieslan
14 ' Iran Casle istrisution
15 | Amoa Tahlat bistniuman
1A | Pusmkona Packat iribeman
17 | Cricum Taies Distriaution
Edusitian Aetiiities

1 Feweatinn Contra Dutakliah

Tl Svusant Aarsson

1 I Morthly Staff Coordmangn Meenng |Fducasan|

4 | Focsrion Canie Wike Manthly Guardian Msetng,
Tralming Activmes,

1 Crgnaed Baxic Triring for ENAICH Healeh Vishors

1 I [vganeed Basic Trwining for Teschets of Eaemnh
Fouoarion Cente,
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Other Actiyitas of Community Deysiapmnent Frogram

1} Follow up On going Bagp=r Ashambtazanirogssm, | 10 1 10086
L | Folow up Gnguing Spa Savings Brogran, | e ' 0 [ 100%
Oy Olservation Progrsm |
= [aigRaTIRR e ] mﬂlp'ﬂﬂﬁ DH"' DouEryamon | 3 3 100

k4 ! Shiek Auseal Day Obearyston | A3 3 100%

Spnrts and Culturdl Pragram

1. | Drgenlzed Apnial Spiis snd Coltural Program a2 = . a 1=
Wiord Ley=l

n Otganised Apdial Spoits ane Cultursl Prigram s E] | ] . 1000 |
Wniber Leesl

Incpme Generaneg Program

1 Fregare Camminity Plan. | 1040t 100a 100

T | Organized Trainlng an i | Iheteh | 3Emeh | 100K

3 | |G toen DlshUremant | 250000004  2,%0.00,000) [T

GOOO0D. | GDDDOO | 100%

i | Lusiihoes rmproyemrmr© Lsan ik rsement i 00,0007 | £,00,000/ oK
5 mter Crantion Loan Dibuesimant |
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Case Study

Mo Md. Karim Clearly seethe [ight.

Ad)acent to Hathazarl sits the vllage of Uttar Madarsha. The village |s affected by myriad natura! disasters making this
regiaon particularly difficult ta [ve in md Rafig 65 years ald. He Lives harewith foursons ard two daughters. Hiswife had
passed away long ago. Md. Karlm sufferad from ephthalmic and was gradually fesing his eve sight. This problem soon
became acute making it Increasingly difficult for ki 10 do his daily work properly. The once strong md. K2rim had
became dapendent an his children. Confused and worrled for the burden on his family and their future once he lost his
eyesight completely. He sought desperately for help. He felt that hope of regaining his syesight which was slowly
fleeting away as he flgured that such kind of health Care facllities were, for him physically and financially unattainahble
The ENRICH program had Just established ite healthears program -along with education, Community  Developrmant and
Tralning Program In his village through MAMATA 3 Partner organizafion of PSF

M. Karim visited the rgxt available Satellite Clinic under Enrich program. There an MBBS doctor gave him = thorough
aye check-up. They discovered his eye slight was becoming distorted due to heavy catarmet formation. Health officer of
enrich prograrm shortlisted him for & special treatment at an-eye-camip. This was a ray of hope for Md. Karim. Ha met a
specialist In ophthalmology at the aye camp. It was disgnosed that he had immature senile cataracts In both eyes for
which hie would reguire surgery. The aye camp made all the the nacessary arrangement and in on time. Md. Karim
underwent necessary surgery

Md. K&ritn made 3 swift redovery, soon aftar, Karim went back to work s2lling shap. Elatad that he could once again
stand on his own two feet and not be a burden 1o his chlldren, His eyes are new  healthy and he ks flled with hope
again.

He loaks forwird to sealng the day that ENRICH —will change the futyre of this village and his country by continuing
halping others in nead, othars llke, and showing them that anything is possible;

4
S Bl
[ \ \1

A Al

After Cataract Operation.
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Grihayan Tahbil (Housing project )

MAMMATA has been Implementing Grihayan project to reduce housing problemn of homeless, uitre poor familles
espectally vulnerable womean and people and uprooted by river erosion with the help Grihayan Tahbil fund , Bangla-
desh HBanl, from year 20423,

Objectives of the Project :

1.Fauilitated to house |ess families

1To provide soft lean thisyear of Th.1,30,0004- with only 5:5% interest to the poor families living in the villages to
construct a dwalling houseat thelr home sta2ad,

2.Glve opportunity to gay loan with in 3 years In manthly instaliments.

3. To gnsure apccess of the lwanee members  to credit facilities of Mamata microfinance to engage In Income
Genarating Activittes{|GA) o make them fnancially capable solvent and self reliant 1o enhance their socmal

smpowarment.

Working area :

Anowara, Boalkhall, Pativa, Kamafull, Chandanish & Banshkhall upazilla of Chatiogram districl.

Short description of the Project Activitios | In the yagr 2021-2022 Mamata constructed 3 (18] houses out of which In
theyear, 3 in Karnofull (Patiyal. thorugh selecton of beneficiaries from amang the distressed fuprooted peonle
Mamata also provided than funds from it's Microfinance Program to ensure thelr participation in Income Generating
Activitios to fostar their financial solvancy to ati@ain self reliancs. To dicussion & shareing Upazlla Nirhahi Officer,
Manltering and evalyation teams from the ‘Grihayan Tahboll’ of Bangladesh S8ank visited the houvses construction by
Mamata and expressed their ubtmost satisfaction on the guality of construction work and excllent poerformance of

Marmata In the sccomplishment af the task,
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Performance of Mamata in the accomplishment of the task

i_s;l No | Upazilla 2013 | 2004 | 2015 | 2006 | 2017 | 2019 | 2020 2021 | Totl
|"i_" Anowara zz |18 |5 |8 |2 3 2 0 5
| 2 | Boalkhall ErERE ET Bt 3 I2 0 | 49
;'3 ;Paﬂi.ra o IG I 3 [2 2 |'s o 20
& [ Kamanai o a 8 "R E a 3 |4
? 5 . Chandanish ] o (i 3 q 2 1 o 15
iﬁ | Banshkhall o o o 5 ‘4 | o |2 o 1
l T Total las3 |23 |23 |3 |35 13 |17 E | 187

Upto year Bangladesh Bank Grihayan Tahbil total fund Loan 1,31,45000
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HERhealth- Follow Up Session

HERproject

Business for Soclal Respangibilivies (BSR) s a global organaization working 1o develop sustainable business irategios and
salutiong through cansulting, resparch and crosssector chllaboration. BSR started It journey for HERproject

Bangladesh slnce 2010, HERproject is a callaborutive intiative of B5R that strivies to empowar low-income woamen
wiorking In glabal supply' chaing. Brinzing togethear international companies (more than 250), their suppliers, and loca
NGO, HERproject drives Impact for wamen and business via workplace-based intervermians an health, financial
inclusion, and gandar eguality Since its inception In 2007, HERproject has worked in more than 1000 workglaces across
14 countrias and has increased the wellbelng, confidence and economic potential of more than 1,230,000 women
MAMATA started work with 858 from 2012, Af 3 potental implemanting partner of BSR, MAMATA slreaidy working with

al the 4 plllers of B5R- HERhealth, HERrespoct, HERessentials and HERAnance CHgltal Wages (HFDW) Scale up project)

wiry Succosstully

G EELGE

The BSR's initiative, HERhealth's alm |5 to Increase the ability of low-income women to take chargs
of thelr haalth, HERhealth focuses on Bullding Capacity, Strengthening Managament Systerns, and
Expending Access Lo praducts & Service. MAMATA has been Implementing HERhaalth project since
4012 n Chattogram, Gazigur. Tongl and Myrmenshingh to Gl date. It intarventons of female
garments workars health, nutrinan and good hyeleno behavior through the training In the fRctory

pravvises, MAMATA succssTully completed HERhealth acavities in 22 factories and 4 factorines are
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o=l Goal & Objective of

{gl_

—¢) HERhealth project:

To Incrase the health awareness and access to health service to women through a sustainable program at work place.
improve women's health owareness and behavior to business value.

Creates locl and global partnerships fur sustalnable impact

Focus areas:
Building Capacity of Female warkers:
Ralsing awarensst of criticil health topics such a2 Mutritional foods, pesonal and menzirual hygiene and matermal
health,
Impraving health- relsted behoviors sich 25 Disgonosis, seeking out preventative tare and conducting self- sxaminations
on oreast.
Addressing comman myths and miscanceptions argund patentially karmful health practices and baliefs,
Building confidence and communicatan skills of female workers around discussing important healthissues at work and

at home.

Strengthening Management Systems:

improving the capacity of the workplace clinic to respond towsrds workers” health needs
Linking workplaces with external health service providers, such as local elinles.
Strengthening workploce policies and systems promoting workers well-being.

Output of the project during Covid- 19 period:

HERhealth training Knowledge hielps factory workers to maintain personal hyglene during Coyid- 19 perjod,

Wolkers shared that personal hygiene module helped them in following ways:

NN



» They undarstand what is germ and virus

 Stops of hand waching for 20 saconds

» Maintaining hygiens at homa and at workplece. Factory also taking additional steps to incresse the workplace safety.
* |mproving the capacity of the workplace clinic 2nd nurses to respond to workers in'amergency health nesds.
Working Area:

Chattogram, Gazipur, Tongi and Mymenshingh.

Implementing Steps:
Kickaff mosting
Mid level management oriantation

Health needs assessment

Paer educstar trainlhg for following madules

1. Qur health is important, personal hygiene and water borne diseases
. Eating healthy and our bady and menstruation

. Family ptannirg, matarng] keatth and child care

. OH5 (Decupational health and safety), TB

. 5T, Including HIV/AIDS

el B

o

. Malaria, Chikungunia, Corotavirus, Dengues and Reproductive cancar

o,

Factory based outreach activities

Fallow up Pagr activities

Wallbeing Cammittes (WEAC) meeting

Provide Refrechors tralining by thaining officors on topic covarad in'the basie trainiie onh morithly intervals

Impact messurgrnent

Sustainahility plan meeting and Action plan sharing 1o ststain HERhealth in respective factory

Closing Meating

Resourees far factory: MAMATA supparts factaries for decoiating the "HERhoalth Comer” with training materials &

OROROROROROIC)

pictures #long with Peer educators plctures, name and 1D na, Also provide module wise handouts and awarencss digial

posters for display in the factary clinic and factory premises

Orientation for Middle Management HERhealth- Virtual Meeting
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Peer Educator Recognition

MAMATA team encourage Tactories to provide identification upiform/ badge for Peer educators a3 reeognitions.

Completing Activities from January 2021- December 2021:

i Factory - Mid | Basic | Refreshers | Follow Wellbeing | Endline '{.'Imfug
Name Managem Training | Training Up Commitiee | Survey | Meeting
ent Session  Meeting
Session
| 5Q - 3 2 2 2 = =
| Celisus
Lid.
Vintage | - '3 2 2 2 = 2
Denim
| Led.
Orient | 1 2 2 2 2 = :
! Allure
L.
Lousine 1 [z 1 1 S - -
Fashion
Lid.

HERhealth- Basic Training
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Case Study:

"My name |5 Karinra and | am 2] vears old, working
as & Quality Inspector

In Vintage Denim Ll | am lving in Narshind,
Dhaka with my siblings.
My Pushand and my kid hives in village. | am a
HERNMealth Peer Health Educstor”

Karima shared her different sxperiences in the
tralning sesslons. She shared she lost a baby during
her last delivery time, because she wais not careful
while toing heavy works during her pregnancy.

Alterwards she was afrald of having another child
After attending the HERhssith training, she got
encouraged 1o consult to a Doctor about the matter
and gat anothier child with no difficulty. Shewill be
careful this dme and follow all the rules In her
pregnancy time that she leamt from HERhealth

Kerima aiso share differant haalth Hpsof HERHealth
with her co-workars  Case Study: Karima and her
family & friends. She sald one of her colleague
came to her to tell about having heavy sweating
while working and Karima advized her to have

more water, veggles and frults,

Karlma rotivated her paternal famlly to admit her
sister-in-law In o hogpital for a safe delivery, since
her famlly was interested In home  dellvery
Dalivering the baby at home was thelr family
tradition, Karma comwineed her family and her
sister-in-law gave birth of a baby boy In 2 hospitl
Even her sluter-in-law had to underge a cesarean
clelivery dug 1o some complicaton. Her family
thanked Karima far her wise advice,

Karirna shared all her good experlences ‘with this
HERhealth project and also thanked Mamata-HER-
health team; Bestseller, BSR and factary fof toking
such & nice Imitlhative and arranging such nfotma-
thve trafnlng sessians far them that helps them a lot

in maintalning hiealth so well.

Karima,Quality Inspector

E
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HERproject has lalnched this inftiative, HERessentiwls, to help brands and supoll
H E RESSE nt'i a IS: ers respond to the COVID-18 crisis in a way that empowers women workers and
creates resillent, equal supply chains. Female workess and producers in global
supply chains ane already =eaing savere impacts of COVID-19 on their liees: loss
of income, food Insecurity, greater risk of domestic violence, and 3 hoay burden
of family care responsibiiities: The HERproject programs cover essential knowledes for worksrs 1o manage thess impacis
o their health, finances and. relstionships and te aceuston women workess to use technology but the HERproject
rmpdal builds on in-person training and cannot reach workers during the current crisis. Considering the circumstancas
and to avold the risk al |nfection of Covid-18, B5A designed this project by providing training on dightal devics: Tablet
(having facliities of all mobile aption and App usel. An additional blendad version of HERessantlal Project was added
after the COMID-19 clrelmstance Improves an which the Kickall mestings, Capacity bullding workshops, Baseline survey,
refresher tralnings and Endling Survess are conducted in persons with workars as well as with the management., Each
selected Tactorles are getting 10 tablets for conducting the training and disseminate the messages to workers. As a
trusted partner of BSE, MAMATA already signed and started virtual training in 10 factories.

Working Area:

Selected factorles of Dhaka, Chattegram, Cumilla, Pabna,

Duration:
January 2021 = Decomber 2021, (Six monthe duration for each faotory smoe start the kick off mesting)

Goal:
Wharkers are educating by the App based tralning sessions using Tablet (device) on health, finances, stress managemant

and harmaoniows relationships to lead o safe and heafthy ife and cope up themsalves in a2y future emergency period

Objectives:

Provide essental knowledge to factory workers snd sensitize the management to manage the Impacts of Covid-19 by
balancing tha hasic lifestyle conceming the pandemic on health, finances and relationships and keep the equal supply
chain and provide celtical suppart Lo women workers to make thern a part of the global supply chains.

Specific Objectives:

Provide tralning on health, finances and relationships o manage the (mpect of Covid-19 through digital learning
approachps

Digitizes kay resources and sliows for significant prapartions of HERproject programming 1o be completed st distance
Brirgs togather the most eritical resolrces for women workers in times of crisis.

Promotes increased supplier ownership for worker health and wellbeing to support building bock better

Equlps managers o provide a supportive and (nelugive work envitanment through a manager toolkitl deseloped for orisis
situotions,

Equipped the lemale warkers with digital skill through the digital teols devies (Tablet),
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Description of the Project:

Activity

Capacity Dissemination Dissemination Dissemination
Bullding & Refresher & Refresher & Refresher
Kickoff workshop Training-1 Training-2 Training-3

T -

® d @

’_.__

&
Baseline Training-1 (How Training-2 Training-3 Training-4
Suryey and to Us Table & {Health & hygine {Managing  StressManagement &
Report ~ Peer & Family Health)  Your Money & Relationship
Dissemination Digital Building)
Financial
Saervice)

It takey six months duration 4o complete tha tralning Tor each factory and the training Module names are "How to use
Tablat”, *Dissemination with others”, "Health & Hygiene-and General health”, "Family heatth®, "Digital finarcial services”,
"Managing your maney, "Stress management”, "Bullding harmonlous relationship®

Detalls of Project Activitias:

Elckaff meating

Tha project activity mainly started with the kickeff meeting. On virtsal version the mesting conduet anline and an blend
et version the meating conduct in-persan, I the kickeff maeting the project activities ware discusssd with the top
managomiant of the factory and the timeline of the project also showed.

Capacity Bullding workshop

Thesa warkshop conducted i1 two slots. In first slot a discussion of the whole projoct activities and dernonstration
sesston with the Tablet (devica) are conducted with the wellbeing committee mambers and In the second slot 3 demon
stration session conductod with the 10 selective Peer educators who will next lead the next Pear Educator Eraining
sesslons with the 100 poer educstors. Data syncing process with HERessentlal App was showed

Basaline survoy

50 workers (15 male, 35 female) and 2 managemant porsan participate op the bascline survey on a prepared questton

naira,
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Refresher treining

Invirtual factories refresher treinings conducted online and in blended factoriss in person and total 4 refreshars training
took place. The Peer Edurator’s tmining datz from CMS portal alse discuss In the sesions

Endline Survey

The same 50 workers (15 male, 35 femzle) and 2 managament person particlpate on the endline survey who periicipate
in the baseline survey on 2 prepared guestonriaire

Closing Ceremony

At the end of all project activities the Closing Ceremony took place with the peesr educators and Wellbeing Commitizs in
bath online and In-persons. Certificates are disiribute to the Peer Eduators and Factory.

W o
! 7 ' 5 ' 7 ' 5 L

—, - ey - et - i - - - . e -

Timeline w:-nt!‘ 1 12 T a3aT a4 s5Tslrinlalw " 12 B3|4I1516|17] 18] 19 H}il
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Pux progrant o SOArQeg Dy brand iR

Viety sl e o verm s
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Fel Fppag bty vegdibasing lpsm gna 10
Fea 7] Pudar)

Tefe piharen Basehree (15 rinsesivar
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HERessentials- Refreshers Training HERressentials- Capacity Buidling Workshap
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PFE No. of
Faciory Name WTD?.;HI T‘:EE;H Relresher Closing Remarks
e Training Meeting
KM Appurels 882
Ltd. 104} 2 0 -
Modiste .
(CEPZ) Ltd. 2439 100 2 0 -
Intimate
Apparels 3750 100 2 0 -
Ltd.
ACS Textiles
Ltd. 4300 100 2 0 a
Remi
Holdings Ltd. 2550 100 2 0 -
Mahmud
] 2650 100 2 0 -
Fashion Ltd.
Nassa
S
PIRRRIESNG. | 308 100 1 0 i
Garments
Lid.
Vintage
Denim 2696 100 2 0 -
Studio Ltd.
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Kickoff
Global Shirts 1800 100 0 0 Meeting yet 1o
Ltd. held
. Kickotf
Esse n.hal 1100 100 0 0 Meeting yel to
Clothing Ltd. held

Resources for factory- HERessentials animation videos, songs, the Tablet [device), 100 Peer eticstor and a strong
Wellbelng Committes team.
Peer Educstor Recognition- MAMATA team ancourage foctories o provide identification uniform/ Badge for Prer educs

tors a5 recognitians,

Achievement:
Kick OFf meetings, Capacity Bulding workshop and basa|ine survey was conducted virtually with 8 factories at Dhaka,
Chattogram, Cumilla and Pabna. Refreshers trainings canducted in the same factones:

HERessentials- Kickoft Meating HERessentials- Training Tool, Tablet Handover
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Case Study:

Iarmn Hving In Steell mill, KEPZ, Chattogram, My parents and younger brather
livies in Fenl, Chattogram. | am-a Peer educstor of HERessantal project from
the very beginning and | attended all the sessiors

| used ta share my training learmings with my colleagues, friande and family.
Onee | shared my knowing about maternal health with my ousin, who is
planning to have a baby. She was very pleased &3 she got to khow abaut

some impartant informiation about matermal health and the new barn chiid
’ during this Covid-19 situation. She was alio sshisfied to know abolut the

L

i 'YT w i :, able tiy share such informative topics with my femily and frignds,
X : | am 5o thankful 't HERproject team and to gur factory managzment for
Masuda Akter Koli

Children's food chart to be malntain as per child zz=. | fesl so gind that [ am

arranging such wonderful life skill doveloping training sessions for us_| fesl

ID No. 29564

<o great to be a part of this projeci.

Mask Distribution at factory HERessentials- Refreshers Training




HERfinance

HERfinance Digital Wage (HFDW) scale Up Model Pilot:

HERfmance is & collsborative initatim of BSR that strives 1o empower low-incoms women warking in global supply
chains. In 2016, BSR startad this preject with the fund of Bill & Melinda Gates Foundalion to add waps digitization toall
HERfnance programs In Bangladesh, Indin, and Pakistan. Through this, B5R do partnesship with intermational buyers to
support their suppliers te switch from cish payrall to digital payroll, while providing workers and fadory management
with training to wnable them to make the trensition amoeathly, After successful implementation of HFDW In 16 factoriss,
an 2020 B5R trained MAMATA edpacially for the HFDW scale Up Model Pilot =o that MAMATA could independantly work
with the factaries. In the year of 2021 MAMATA team worked with 4 factones

Geal: Enhance the financial eapability af lew-income employees, especially wamen, In glebal supply chains by delivering
workplace-based financial education prograrms anid connecimg factory employess to appropnate financial services
Dhjective:

» improve financial lteracy of low-incume (especklly women) worksrs along global suppiy chains

o |rcrepse uptake of Gnancal products gnd sarvices wharg thay eaxist sndSor introduce new Briancizl products whsre
nEdnd,

& Grovw' the capacity of locally-based community organizations to implemant effoctive firancial literacy trainings in the
wtkplace,

s Partnat with the private sector ta ensure scale of HERAnance and Increased financial incusion for loW-income workers

- Target Beneficiaries: Around 14,387 Garments workers.

Working Area and Factory Activity Details

| Factory Name | Location  Completed Activities |
Global Shirts Ltd, Mohora, BISIC, Kickoff Meeting, Baseline, Managers
Chattogram Training, Classroom Training for Workers,
. _ N ‘Materials distribute, Endline Survey.
Mens Fashion Ltd. Mohora, BISIC, Kickoff Meating, Baseline, Managers
Chattogram Training, Classroom Training for Workers,
_ ‘ | Materials distribute, Endline Survey. .
Vision Garments Ltd, Savar, Dhaka Baseline, Materials distribute, Endline
. : | Survey,
Tusuka Trousers Ltd, Konabari, Gajipur, | Baseline, Materials distribute, Endline
| Dhaka | Survey,
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Approach of the project:

HERfinance has proven to be an effective means to deliver financial inclusion and empowermeant, creatng meaasursable
benefits for both employers and workers. However to scale up to resch milllens of workers, additfona! pathways need to
be identified = HERfinance |5 plloting thiz approach in Bangladesh. Ta butld the capacity of workers to 2coess and use
their payrizll accounts, the trainings will held combination of management training, coupled with classroom training for
10% of the workforce: Managars will recenve traming to support workers in nesd to accessand use their payroll accounts,
and the open-source materials that they can use (curriculs, videos, posiers eic, ], 105 of workers will receive 3 1.5h

classroon training, to go into more depth an how to access and use their accounts. Thess will be for workers whao can
share with athers, and for those who nead the most support

Timeline of Project:

ﬁ_ph_-wrmt—mrm- -rm-w_” ANl B T .
Bpigrns 1 ety i s e detaw i,

A et

HFDW- Baseline Survey HEDW- Endline Survey




Achlevement of HERfinance DW Scaling Model pilot program activities:

Kickoff meeting : Mamata HERproject team has conducted a virtual Kickeff mesting st Global Shirts Lud. and Mens
Fashion Lid, an 2021 with the factory top management to make the management undersiand the timeline and activity
of the project

Baseline Survey: The survey was conducted through phone interview with 50 workers [25 male & 25 fomale work:
ers), 2 Mapagars in each factory o undersiand current financial mowledge and behaviour bofore the siarting of the
training

Manager Training: In 2021 MAMATA team conducted] Marogement training. The parmicipants were Mid-leved
Managers, HR, Compliance Team, and Welfare Officers. Cantent and objectives awarensss bullding, planming for
worker training. basic gender training

Classroom training: Under HERfinance praject [During Covid- 18 peried ) online training (The training: "Advantages
of Dightal Wages and financtal management”) through PowerPalnt & Video presentation was provided to the factory
workers to ensure Benefit and access of accounts, Cash out process Accessing other financial services, Protecting finan-
clial account, Communication and financlal declston making of the prajrct work, MAMATA team conducted tralning at
Men's Fashion td. (153workforce) B Global shirts Ll (1S1workforce) in 2021 on Mobile Money and on Financial
Management an below § finandlal manigement toplcs through the Peer Finsncial Educator {PFE) modol. As the trilning
topics were related to thair monthly earning. 5o participants received the training knowledge sarnestiy.

1) Introtfuction to Mobile financial Services

2] Mobile financial Services and Products

3) Intrafuction to Financlal Planning

4] Budgeting

5) Savings

&) Talking about Finance with families

Factory Manager Refresher Training: A Manager Refresher Training was conducted by MAMATA team with the
game manageiment partcipated in Manager Tralning, to understand the Impact after the training on the content and
awaranass bullding, Planning for workar training, Basic gender training.

Training and Awareness Materials Distribution: Provided materials (posturs, Video ate.) for workers aware-
ness, Factory will do the dissemination sesslons by tralning methadology, using visual systems atc.

Endling Survey: Same workers participated in Endline to assess the impact after the training in thair financial knowladge
and bermvicur, The survey data was collected an demographics, finandlal and non-fAinancial behaviours, and attitudes to
compara the data collected with the basaline information and interviowars,

"o
J
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The total performance:

Factory Total Targeted Manager Rp:?::ghfr Classroom Closing
Name Waorkers PFEs Training Training Meeting
Training
Mer's 3000 150 Completed Completed | Completed | Complated
Fashion Ltd. P P P P
Glﬂhlil dshlrts. 3000 150 Completed Completed | Completed | Completed

Distribution of Mask:
MAMATA had provided Tace mask at Man's Fashion Ltd. & Global shirts Litd. to ensure the factory workers ssfety snd
bullding awsreness during Covid- 1% pariad.

Successes of HFDW:

o Factory workers apply thelr training knowladge In their dally Iife especislly in COVID-19 pandemic situation.

= Financial planning, Budgeting and Savings knowledgs halped the workers and able to manage financial problem

o Balance check & cash out method successfully dens By participants,

« In the Covid-19 pandemic sitlation the factory owners also used the HERfnance wage digitieation knowledge & tools
tey establish the digital paymant system in their athar factary.

* As a result of budpeting and savings knowledge, majority of the workers able to manage financisl problem without
barrowing.

= Warkers are now enthusiastically using moblle money scoount for savings, send money, mobille recharge, purchasing
goods, paying Bill and recelving foraign remittanes.

» Workers of the factory are aware about the fraud call issue and reserving thelr pliv-code of thelr Mobile money account
by thel e ey,

= Workers especlally the women workers now make thelr own transaction using the mobile maney sccount of them-
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Case Study:

I am Koli Akter (24 years old), Iving in Mohara, Kalurghat, Chattogram, working as an
senior operator st Global Shirts Ltd. | am the Peer aducator of (HFDW) scale up modal
project,

it% realty vary beneficial for rmea to bea part of this project training sessions. We (warkers)
use to stand In quets té take oursalary In cash. It was much amdous in my salary days then
as there were chances of lesing my money. In my cash salary days, | use to spand mast of
my maney in things which wara nol o ermergancies for me ke buying jewalrias or eye
catching things. Then one day | got to know about digital payment of our salary, | was
Koli Akter happy and anxious 3t the same time 28 | didn't Lse any digital account before. In my 15t
cash-out day, | want to the ATM and stand In from of the booth for @ long and &k about

the pracess to othars. Aftar takling Huge tima, lable to cash-aut that day. But It was 3 head-
ache for me to mak= trensactions through my digitel eccount. Then after a while | was s¢lected to be a Peer educator of
(HFEW) sale up mode| sessions to attend. There | learn the exact and projger use of the digitsl inancizl scoout | sarted
to fransact fram the ATM hooth without any hesitation and also help others to do so. | also was not that person to save
any penny for my future. But after | attended the fralning sessions, discuss with my paremts and si=rtzd to save. My
dream (s to bulld a houss in my villege where | could live peacefully with my parents and | am saving for that. Alsa | get
to koW to save my pincode earefully and not to share ltwith others or aware of frauds. The digital Anancial aceount uss
mzkes our life more easy and safe as there are no safety Issues create with the use of the account.

Koll seemed so satisfied with the training session learnings and thanked her Tactory management 35 wellas HFIDW team

for armanging such important topic related sessions for them.

HFDOW: Management Training
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HERrespect:

HERrespect, culttvates more eguitable relationships and aititudes among women and men in global supply chains that
ultimately helps preventing violence in the workplace and in intimate refationships (workers and managers). To do this

HERrespect is focusing on:

B To increase the Strengthaning System of Managament ke, Palicles and Processes to provent and Address Warkplace
Violence, Awesreness, Campaigns and Monitoring of Programs Linkages to Community Services and Local Iniiames and

B Building Capacity for workers {female & male] along with the managers on Skill Bullding to Prevent and Address Vialence,
Critcal Reflections an Gender Normis. loint Sessions betweon Worlers and Mansgement.

Goal:

Promoting gender equallty and tackling violence against women In workplace,

Objective:

» Ensure safety of the female workers that can reduce workers stress, inerease workers satisfaction and relatonship with

management and will lead e better productivity
» Comply with loca! and internanonal [dws and corventions

= |mprove business and factory reputation
= Uphold Brands' or clients’ reputation and comply with their regulirament

Program Content:

HERrespec! is a workplace-basaed program over a one-year penod

Training
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HERrespect is & Peer Approach model and the Peer's called as “Chasge maker®. 1.5% of female and mate and 3% of
mid-level managemants of the total factory workforce sre select=d for training. HERproject has 3 parts In the activities-
1. 5 training for mdividua! workers [female & male) and mansgement

2. 3 joint sess|on with worker and management

2. 6 WSS sessions with top managameant, WSS team and Anti- harassment commities:

Training Curriculum for Capacity Building:
1. Buliding basic skills e.g. listening, body languags

2, Different communications styles

3, Understunding gender relations and relationships

4. Violence and refationships {at home end at work)

&, Building positive refatiomship & support network

Discussion Topics of Workplace System Strengthening (WSS) sessions:
Session 1: Dverview of workpliace system strengthening

Session 2: Guldeline on setting a policy to prevent harassment

Session 3: Grievance redressal

Seszion 4: Capacity bullding of CC

Session 5: Basic gender awnreness

Session 6; Sustainabllity Tools sharing

Working Area:
Gazipur, Dhaka.

Activity Details:

Due to Covid- 19 situation In 2021, the Implemitntation of the praject had been delyyed to start In the factory and unable
to achieve tarpeted goal. MAMATA conducted the Kickoff meeting on May 2021 and started its training activities on
November, 2021

| Factory | Baseline | Workers | WSS Jaint Townhall | Endline | Closing
Mame Survey & Session | Session | Meeating Meeting
Managers
[ | | Training | | |
| CA Completed | 2 2 | - 2 = E
Knitwear
| Ltd. | I .-

Resources for factory-

MAMATA suppuorts to factorles for decorating the "HERrespect Corner® with training materizls & plctures slong with
Peer educators pletures, name and 1D no, Also provide module wise handeuts and Antl- harassment committes detalls
and Its related other informatice.

Peer Educator Recognition-
MAMATA team encourage factories to provide Identification uniformy badge for Pear educators as recognitions,




HFDW- Warkers Training




WSS Session

Case Study:

y/ /4

HFDW- Workers Training

Md. Monkruzzamyn working as a Superdtsor In CA Knituwear Ltd
from last 3 yenrs. Hels 3 Changemaker of HERreapect project. He
sald, "after participating in HERrespect 14 Tralning, | shired the
training topics, especially trust, privacy. smpathy (not binming
anyone) with everyore In my line and 23 2 Change Maker, | began
o follow them myself as wall. By dolng this, a relationship of
trust s gredually being inore formesd batwesn my colleagues and
as o result of good teamwork in the line, production targets are
baing mat on ime. Comnsequently, my team has been awarded for
fest Performance Line in this month®, Monimnuzzaman s very
happy to igin in HERrepoct team sz a Change maker and he
wished to jon all of rest of the training
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MAMATA Dairy Farm ,Training and Demonstration Center

. To meat the demand of pure milk to solve the nutriticnal problem of sauth Chattogram
peoploes

B On hand seiantific training on dairy farming to the small nnd madium seale (Brmers to increase
milk production, Intome generation, lob apportunity and living. standard,

. Thiz dalry farm s solely & non-profitable venture of MAMATA ncome generation of this
project will use to expand this project and training to bepaficiaries .

Goal of
the project:

@ Add value chain services of milk products. thareby create working and earning opparturity for

c e @ farmers end Improve thelr Iving standard

Objectives: ;
@ Provide training to the new and existing farmens

@ Providing support & maintain new farms,

@ Provide advice to marginal farmers | Frea )

Office bullding , ODromedary come Training Center, Twa fully furnished cow shed (having
capacity of 140 cows), Cow working Place, lsolation shed, one stare room, ane staff room,
Short one fecd preparetion roofm, one bio = seourity center, Guard room, Generator raom, Milk
Packaging roaim { with ealling & Freezing ) Milk Distribution freerng van, Death cow disposal
description of place  Wasted disposal place |, Three sile plt, Demonstration poad, 8 grazing land, and 8
the Project : Ru-tiroulatory Aguaculture Systerm within 140 decimal land, There |s 100 decimal lands for
fodder cultivation. The farm opérations have bean started from 218t July = to December 20018
with 25 cows and 25 calves. B hetfers , 1- bull, Later at ‘year2019, 2020 & 2021 added 29 cows
and I7calve, new born café B9{ From Juhy' 2019 teDec’'00 2021) (Ended of year sell, Death &

Srill Birth ) & Present 127 cattle & Dalry Farm all ime monhoring by COTV,
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Component of the project:

Bairy Animals {Cow and Calf] demanstration

= Feed management

s Fodder cultivation

» Heslth & Hyziene system MilE Collection & Process

s Cattle De-worming and Vaccination activities

= Heglth system Nitmtion , Hygiene & Use - Milking machine,
= Daly farm activity [ Knowledge skill, swareness, , new technology & Cow-Resring / Management )
= Waste mapagement { Compost, Bio-gas)

= Training

= EXposune visit

= Demonstration - Re-circulatary Agusculture Systam

= To Maintain the information about Bainy Farmm.

Short Outcomes:
L] l.ocal peaplas are enjoying mitk at low price; their health status improving, and malnutrition reducing day by day,
L) Chattegram town different area our milk distribution | Clinic, people,2tt)
L] Chattogram Sishu Academy enjoying our milk with low price
[] Local Paoples have job opportunity according to thelr quallficstion. 7 people have already working as Farm workes
L1 National Animal Days / Exhibition.
L) Farmaers are enjoying frée training, edvice and treatment sarvices.
L1 To Address Dairy farm cattle prablem & reducing their life risk .
L) To malrtsin treatment sucesss B notifisd,
L[] Technical Suppert form Chattogram Veterinary & Animal Science Unjversity
(Campaonént Analyzed -  Ready Fead, Mixer Fead, Grass, Milk)
[3 calves (New Barn & up to 90 days age) regular Cow Milk Feeding
L1 Many peoples encouraged to astablish now dairy farm,

Milestone achieve:

Different Linds of milk produét like swaet, sweet curd , Sour curds Chameham, Rasomalsl, are product and aold within
the offices staffs, staheholders and wishers of Mamata

Year 202 1status:-

On avarage lowest 8.2 liter & Highest 10,34 liter milk are produced (300day’s) per milking cows, [ lowest 31 & Highest
A3 cow Average 37 milking cow) Prégnancy ldenttfy 58, & Dellvery 43 (st birth 01) Calves are safely horn in the Cow
ahed of the Calry Farm . We have already given 131 artificial insemination for this purpose.

More than 119170 Lter milk has begn producad untl Decomber 2021, Currantly around 326.4, liver milk have been
produced daily, The Solling price of milk is Maximum 65Tk per liter,

This year COVID'19 { Logk down) Marmata dairy farm all staff are doing service with effectively. Wa maintain Hygiene and
Hahlth facility, safely collecton milk, That Dally Collection of milk are being sold at localy & Ctg Town ,
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No | Nameof TheMonth | Milk Production(Liter) | Total Milk (Liter)
1 January'21 | 10244
2 Februay'21 9536
3 March 21 | 11053
4 April'21 10161
5 May 21 _ 10414
K June 21 S 119170 Liter
7 July-21 | 9343
8 Aungust-21 I 9386
9 September-21 | 9274
10 October-21 ‘ 10657
T November-21 . 10368
12 | December-21 | 9753
Achievement: 2
| Name (Tralning) | Bateh/Particpants Facllitator
1 | Cow ~Rearing and Farm Management r 1batch | DLO Citg / ULD pativa,

(19 participants}
Clasing Ceramony,
Chief Guest-
Mohammed Mianuddin Abddula

M. D - Plsf .

|

oI\
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Visit/ Exposure by External Delegators

Name | pate

1 | Md Jakaria [ 12/01/.21
Managing Directos

Fatida Fashion Sweater Lid.

CEPZ Crg

2 | Mohammed Misnuddin Abddula. ' 31701 2021
M.D

Palll Karma-Sahayak Foundatian {PKSF)

3 | Dr. Md. Josimuddin | 21/01/2021
D-MnD #

Palll Karma-Satayak Foundatdon (PKSF)

4 | Dr.Md. Reajul Hug . 31/01/2021 { with ULO potiya )
District Livestock officer,Ctg
"5 | mMd. Sharful Islam, T 02/03/2021

Assistant Manager | Program | - Plst

] Er'._hﬂ_d._‘:?l:l'imman HUSSEI.H Il EJIIGSIIEJII

Assistant Manager , Livestock- Pksf

7 | Md. Faishal Ahammed | 04fos /2021 | With ULO & V5,
Upazila Nirbahi Officer- Potiya Upazila,ctg Liparita Livestock office ,Potiya
'8 | Dr. Jhapu Chakroboti, | 19/10/2021 | with vs,-
Upazlla Livestock afficer Potiya.Ctg Upazila Livestock office, Potiya
"9 | Mr, Shahidul Islam Azad, Ty | With Mr. Imon Sen Gupta
SEOQ —Mationl Bank Ltd ,Ctg Mr. Md Nurul [5lam

(Nationl Bank Ltd ,Ctg)
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Goal of the Program:
The program s to extend sustainable agricultural techroiogy and capacity bollding supports-to the door-steps of farmers
with a view to |hereasing farming productivity and enstiring food security thorough demonstration, training, exposure

visit, field & farm day observation, counseling and other extensian activities

Objectives of the Unit:

* To provide wseful, modem and envirgnment-friendly agriculture, fisheres and livestock technologies

* Ta enrich the tachnizal knowladge of the farmers through transfer of technalegy providing training, expesure visit and
counseling

* Ta deyvelap skillad mangowsr on farming technolagies

« To camserve impartmnt endangered and threaten bregds//varioties of livestock, fisheries and crops through productian
practicing by farmers

= To asaist in providing microfinance services cansidaring the seasonality of agricultural activities
Working Area: pativa, Karnafuly & Anwara Upazila

The short description of the program:

Agriculture, Livestack and Fisharies (ALF) unit enzbies the farmers to get accass to resources necessary for boosting thelr
production. Belng on Integral part of PKSF, ALF program has begn working within the purview of financial and administra
tive capacity of PKSF addressing some goals of SDG. ALF program of Marnata is designed with target and buldget of sxten
sion activities on annual basls: The program was started In Mamata during the fiscal year of 2016-17 in Patyla Upazila
covaring the working area of Mamata College Baray, Budhpura, Juldha and Karnafuly and till now it’s ongoing. The
program hine been also saendodd ta Mamata Chatury & Malghaer tranch In Anowara Upazila since 2021-22
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1. Agriculture

s introducing high yielding profitable varieties of crop on edaphic and climatic factors of |oclity.

s |ntroducing Gadd Agriculture Practices (GAP) st field level for better and safe crop production by using organic fertizer,
bio-pesticide, perching, light and pheromone traps for pest management eic.;

* Incireasing cropping Intencity through Introducing sultable cropping pattern

¢ Enhancing homestead gardening for proper land utilization; #nsuring nutntional security of farming community and
add|tidnal incoma.

« Creating entrepreneur by developing the archard of high valeed frults’ plants

= Intreducing imercropplng cultfvation for increasing income of the farmers.

= Enhancing knowledge, skills and gwareness of farmars as well as office-employee through taining, exposure visr,
mativation etc.

« Conducting field days for effoctive disseamination of technology melated information and effective crop production
technigUes

« Celebrating national safe food day for mising awareness of the people about important to take safe food,

= Conduciing ‘Agricultire Counsaling Center’ for instant solution of field level érop eiated problem faced by farmers.

« Establishihg safe vegetables sale canter in local market

= Establishing billboard and informiative signboard on the basis of modern and innovative technologies to spread new

knowledes and Ideas to comman peogle.




2. Livestock

= introducing slat system of housing for rearing of Goat, 8roiler and Layer for controlling disease prevalence.

= Introducing practicing of healthy & hyglenle housing and management system of dalry cattle husbandry to prevent the
high prevalence of mastitis

s |ntraducing Vermb-campast production as good waste management practice in dalry Farm,

« introducing Buck & Khagl (goat) fattening os (GA,

= Intraducing high yielding bread of duck in respect of meat & ogg prodictian

* Promoting diversified fodder crop cultivation for ensuring feed security of cottle

= Introducing Turkey an nllen pabltry bird as a new concept IGA and source of animal protein,

* introducing new variety of local chicken nmmed hill chicken as » protein source

s Establishing billboard and informative signboard on the basis of modern and innovative techinologies to spread new
knowledge and ideas to commaon peoaplie
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3. Fisheries

s |ntroducing proper use of space In pond for maore production of fishes through Carp-Mola mixed culture, Vietnam
Pangus-carp mixed culture, Carp-Prawn miied culture and native Shing-Carp miked culture with vegetables cultvaton
on pand dyke

= Introducing carp fattening with vepetsbles cultvation an pond dyke 35 source of IGA

« introducing high valued Chital-Ayre-Shoal-Carp miked cultore with vegetables cultvation on pond dyke;

= Promating native and indigenous fish spacies for Income generation

+ intrpducing individually predatory fish mixed culture in pond for income generation.

= Pramating fish fry busingss for increasing avaitabllity of fish fries in community,

+ intropducing maxiimized use of pond dyke through vegetables culthvation,

= Entreprencurship ereation in making fishing gear,

« Establishing safe fish sale centerin local market

= Establishing billboard and informative signboard on ‘the basis of modern and innovatme technolopies to spread new

knowledga and Ideas to ecommaon people
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= Trichompost production demonsration
= Uze of pheromeone tmp demonstration in vegetables crop field
s Muiti-fayer home stead gardening demonstration
= New HYV demonsirstion in respect of regian
» Good Agricufture Practice (GAP) demanstration
= Cropping pattern demonsiration
» Orchard Davelapment Bemoistration
» Good Quality Local Variety Demonstration
c UI“P one nt S * [ntercropping Cuitivation Demonstration
uf thE Prugram = Armanging taining an maodem agriculiurs technologies
= Arranging field day on suceessful & proven agricuftura technolosios
= Agricultura! colinseling and instant field advisory services
- = Necessary agricultural inputs distnibution
Agrl cu lt ure = [=imblishing billboard & Signboard on successful & proven sgricufture echnologies
sArranging Lpazila planning and co-ordination mostng

Livestock

» Dalry catthe rearing through practicing good and hyghehle management In farm
« Braller type breed of duck (Pekin) rearing

s Damonstration of Turkey Tarrm by semi slatted housing system
sDemonstration of natiye chicken rearing by special housing system
sDamonstraton of Hilly ehicken farming as high yielding breed

sDemonstration of artificial hatehery of duck

sDamonstration of parent stock of natve chigken by intensive free mnging system
«Developmeant of entrepreneur an fodder production

sSet up livestock products sdle cantiar

sArranglng training on diffarent Hvestock technologies

shrranging farm day on suceessful & proven livestock techhologine

«Arranging livestock counseling program lor farmers
sArranging workehop an market linkoge

s Dernonstrattan of Carp-Mola mixed culttire In pond

s Dernoristration af Corp prwn enbesd cultuee in pond

» Dimonstratton of Carp fattening In pond

» Dernanctration aof Vietnarm-Pangus carp mixed ciltuns in pand
= Demnohstratian of fizh fry bulalness

o Dernovistenton af Corp and Telapla tnioed cultiee in giond

» Demunstration of native Shing ahd Carp mixed culture in pond
» Dermoristration af Righ vilue fith eulburs in ek

» Ertrepreneurship creation In moking fishing gear

e Afrangihg tralning on different fdheries techinologhes

= Arranging farm day on successhul & proven fisherles t=chnologles

e Arrangihg exibosury visit foe farmers B relevint
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Achievement of ALF Unit:

Agriculture, Ivestock and fisheries unit has already surpassed suczessfully the Sth year followed by the fiscal year
2006-17, 2017-18, 2018-2019, 2015-20 & 2020-21 in Patyia, Karnafuly and Anowara Upazila of Chatiogram with the
collaboration of relevant government agencies. A team of T technical professionalsin the relevant sectoris working In
the ground of egricultural development in this area. Since its inception a total of 1862 demonsirations have bean estab-
lished on different agricultural technologias. ALF Unit has given all kinds of logistic supports 1o the beneficiary farmers to
set up technology based demanstration for asricultural extension. Besides, 53 ficld/farm days have been amanged in
order to disseminate the positive results of demaonstrated technology to large number of farmers. ALFUnit has armangad
71 batches of two daysJong training on different agricattural subject mattar and 1775 participants have besn benefitted
by learning and sharing. For providing advisory services to the beneficiary farmers on different current problems and
issues on agnculturae, livestock and fisheries. ALF unit has conducted 32 counseling mestings in presence of Upazila
Agricultura, Livestock and Fisherics Dificars and 1440 No farmers participated in the meetings thereof,

An achievement of Mamata ALF unit is drawn in the table:

Demonstration: - | |
Year Agriculture Livestock Fisheries
“Target | Achicved | Target | Achicved | Target | Achieved
2016-17 61 6l 151 ' 17 - - |
2017-18 £5 66 95 | 152 o | 81 |
2018-19 158 158 305 | 267 | 200 | 182
2019-20 126 | 124 | 170 | 109 | 130 | 86 |
2020-21 75 7 123 | 12 75 7
January 21-December 21 96 B4 1280 | S0 103 63 |
Total Achieved 601 568 1072 | 807 618 487 |
Training:
Yeur ﬁgncujturc 1 Livestock | Fisheries
Target [ Achieved | Target [ Achieved | Target 1 Achieved |
|' 2016-17 5 | s | 8 | 7 | = | - '
:' 2017-18 5 4 § | 7 4 4
201819 7 7 | 12 | 1w | 6 | e
| 2019-20 T % & | 6 | 2 | 6 4
| 2020-21 2 2 3 3 3
[ Jannary 21-December 21 3 I | & | T 3 1
!L Totul Achieved I 28 | 23 41 [ 30 _ 22 | 18 |




Field/Farm days:

Year Agneoulture Livestock Fishenes
-T'érgel- | Achieved | Ta:gél' | Achieved | "]:argm T Achieved |

2016-17 5 | 5 | ® T | <« | =

2017-18 5 | 4 | & | 7 | & | 4

2018-19 s | s [ 6 | 6 6 6

2019-20 5 |1 | 2 0 6 | 0

2020-21 2 2 2 2 3 3
I ANUAary 21-December 21 | 3 0 [ 2 | 1 3 | 0

Total Achieved 23 17 28 23 22 13

Thers are arranged vacoination (FMLE, PFR, BCREY, and Duck Plagus) and de-worming program as prevantive measuras
of d|fferent Hvestock diseases in the working area of program. 250 No. of cattle and 1000 No. bf poultry birds are under-
taken for vaccine in curpent year and totally 6020 No, of cattle, 1760 No. of goat and 17620 Mo this progrem from its

|nezption,

Ao

of e g AGAAA §
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In Bangladesh smong different
indiganous variattes Hilly chicken
is one of the popular breed. It/ls
found Indifferent killy area. This
breed |5 reared kocally which o
produce more meat than indige-
nous chicken. It &5 fomilier as @
deliclaus food for the palatsbility
of mest and very popular 2= &
soufee of safe protein at consum-
er level, Dye to having low fat
comparatively in meat it i bans

ficial for health. Becawse of hugs
demand in local market it could

be sold with double price than

other rative chicken. At present
different research institutes are working to develop the native breed. Md. Emran is the name of 3 successful farm
halder who resdrs hilly chicken, He lives in the Shikilbaha union under Karnafully Uposllia of Chattogram ziila . He s the
member of College: Bazaar male group under College Bazar branch for & long tme. His total family member 5. He s &
teacher In.professlon and belongs to a middle class family.

Besides teaching he rears native chicken for many years. As he is experienced In native chicken rearing st that time he
talked to Mamata's Livestock Officer. Mamata's Agriculturs, Lvestock & Fisheries Unlt under the program of PESF [Palli
Karma Sahoyal Foundation) Livestock sector distributed hilly chicks, cage with creeper and other supportive materials
Moresyver techinlcal khowledgs about rautihe deworming, vaccination & disease treatment wae delivered by Program
Asststant & Livestock Officer under Livestock sector of Mamata's ALF Unit. By using the new technology of cage with
creeper hie found more egge & chicks, In the last year he sold 15 hilly cocks by 15,000/ Tk with average 2.5 kg body
waight, His totsl cost was 7,200/ Tk &
profit was 7,800/~ Tk Besides he alio
sl egp to local market by 30 Tk per

pair. He earned mors prafit than other
loesl & rndrgingl farvers. AL prasent he
awns 16 hilly chickens, Now he |5 werk-
ing an axtension of his farm through
hatching of farm praduct eggs. From hiy
farming With new technology other
local farmers get inapiration & enthusi-
asm to Implement the new techaology
of modern farming. In future be s mare
desirous to rear hilly chicken at large
scale & will become an idoi for other
farmisrs.
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Hasan Babu is successful in fish farming in Tanks

Md. Hasan Babu son af Charman Ara Beguim a member of Mamata of Charbati Kolagzon village In Karmafull Upszilz of
Chittagang has startad farming fish with success; He has earned more than lakiviala in five months by ferming Kol and
Shingfish in the curretit sezzon. This has been made possible by Mamatz's fisherles Unit consultancy and PRSF financial
and technical support of variety inputs (Terpaulin, Tin, Rope, Net, Current wire, Switch and Plastic pipe} and fish frys (Koi
and Shing] under the tank high price fish farming exhibition took the iniffative to farming Kol and Shing fish in milabora-
tion. Md. Hasan babu could notstudy much. He studied from viilage high school to eight classes. Due to many whimsical
and environmental reasons, his studies were disrupted. Ha had to take up 3gricultuml wark as a famlly source. At first he
saw the benefits of fish farming in two tanks. Thiz increased the interast in fish farming. At present he is farming Koi and

Shing fish in two tanks in Bis house: Tha total cost thore is 97 thousand taka. After fish Farming: he sold fish for one lakh
72 thousand taka, He eams about 73 thousand taka by doing this, In this regard, Hasan babu sald, "1 take the Inltiative
of fish farming with financial loan fram Mamata's savings and credit program.” Fish farming In tanks s guite profitable.
We had a target of eaming more than one lalh mla. | have started the work of two more tanks anew. He invitation the
unemployed youth to come Torward in fish farming, Mamata's fisheries officer zaid that Hasan babu, with the advice of
Mamata's fisherles Unly, earned 73 thousand taka In five months by farming Kol and Shing fish In two tanks of 10
thousand and 20 thousand liters; Sucgeesful In fish farming, he started settirg up two more tanks. | hope Hasan babu will
play an important role (7 the economy by farming fish,
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Black Rice Met up Demand of Nutrient with Money

Rabithakur wrote 8 viarse "Black?T No martter how black she 14, | have seon her black desr-oyes”. Peonle usually have a

kind of reluctance towsrds black, And 5o the writers have written songs and poams to highlight the grestness of black
Differant types of black rice are cultivated in Bangladesh, but the most are not cancer prevention black rice. And this
black rles kas been caught a5 a black diarnond to Rakib. Rakib (5 3 resident of West Juldha in Juldha Unien of Karnalull
Upazila, There are six mambers of his family. He runs a small business as well as fanning to support Bis Tamily. In its
coniinuity, he has been cultlvating rice tratitionally. But he malkes a litle Blt profit by cultivating paddy. So no way
spands thalt deys. In such 3 situation, Mamata's agriculture unit & Savings & Credit program stood by his side. Mamata's
agrlellture unlt advises him to cultivate black rlce and provides various Inputs Including black rice seads under the
program of PKSF named Cultivation of new vatieties of Rice with adverse environmaent talerant and special gualites,
He cultyeted black paddy in 24 decimals of land (v the last Aman season, The cultivated black paddy are generated a
widespread responsa amang the people in ares and they are Interested to cuftdvate black rice. The demand for black riee
laft the local area but went back to the Grean Harvest Dutlet in Dhals

Flie gits 240 kg ol rice fram 24 daclivials of land. His dream lsto be true for 2 huge demend of black rice. He sells 160 kg
black rice at Th 160 and earns Tk.26856, The coit of cultbvating black paddy is Tk.13690, His net profit Is Tk, 12866. By
cultivating black paddy, he earns twice as much a5 the local varieties of rice. He wants to be s successful entreprenedr
by cultivaddng mare black paddy In the future
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Milestone:
Endeaver for practice of madern technologies in agriculture, livestock and fisheries sector through extension activities

has brought s visible change in warking ares and grown up many new business ideas resulting entregreneurship in these
cectiars.
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PROJECT

Development, Conservation and Extension of Red Chattogram Cattle (RCC)

Goal of the Project:

Cevelopmeant and consarvation of Red Chattogmm Cattle (RCCL

Objectives:

M To conserve RCC from belhg extinct through rearing practice

B To spread RCC through motivation and providing necessary toechnleal supports

H To enrich the technical knowlecga of RCC rearing ot beneficiary lowel

B To ensure rearing of RCC at backyard Farming system thraugh providing vaceine, anthalmintics traatment and advices

Short description:

The Red Chattogram Cattle (RCC) project is financially supported for inftially 2 years [2017-18 & 2018-19) with a mode of
pperation in two levels |2, Organization level and beneficlary level. After successfully completion of the project, lead
partnar pgency PKSF has alraady extanded its financial support for the next 3 years (2019-20 to 2021-22) along with a
riew targat plan of RCC extension, conservation 2nd development.The project targets 1o establish RCC demonstration
farms at benafictaries’ level with the help of grant, necessary loan & technical facilities and successful extension of RCC
husbrndrey In the praject area,

Components of the project:

= Egtablllshment of RCC demonstration & breoding farm under organization level

= LoEn disbursement at beneficiary levalfor RCC rearlng

= Grants distribution for RCC baneficiaries to rear RCC under gooad husbandry practices
= RogularCattle de-worming and vaccination activities

= Training facilities for RCC benefitiaries 1o enhance their technical concepts

= Vatirinary treatinent services for RCC




Achievements:

Oigantzation level; Red Chatiogram Cattle breeding and demenstration farm establishedatBarkal of Chandanaish with 10
cows and 2 bulls for the purpose of RCC show off, breeding and extansion in the 151 stage of project perod s providing
braading sarvices to the baneficiaries’ cows for the purpoze of stopping cross bresding and holding up genetical purity
of BOC. The project s aiming to dellver RCC calves to the beneficiaries and aother RCC project implemented by ather
NGOY a2 2 part of RCC extension activities from the dambnstration & brasding farm nest (o,

Beneficiary level:

11 this lewal the beneficiaries are mothated o rear ACE through group counseling by presanting merits of RCC rearing
and accordingly announced the praject facllides of loan, grants and talning for the RCC farm holders including free
deswarming balus, vaccine and REC breeding for catthe as wiell as vetapinary trestment by OV graduate. Loan, grants
and ather facilitles are provided for RCC rearing Lo the catagories of cow, helfer, bull and fattening. In this contest tralning
programs are arranged for all beneficlaries in different batch to provitle scientific and practical guidelinge especially on
RCC rearing, foeding, Rattening, dissase and waste makagement. Basides |1, massive de-worming and wactination
programs are also done time to time In differant villages of the working area. Achlevement of BCC project at beneficiary
level iz drawn herain:

I'f‘-‘hau'i:-i»::n.lFau"f: ' i;‘ -iiha.se ' i"a -ﬁham '"r}'an.':'ﬁz';":h [.‘r-m:;ln_-?.'i} '

(2017-18 & 2018-19) | (up to December 2021)

No. T | Mo. | Tk | Ne. | Tk
"Loan for RCCfarm holders | 141| 78,27.000 274 1,72,20,000 166  93,86,000
| Grant for RCC farm halders | 189 |  14,43,800 | 75 408,956 | 32| 151,840 |
| Anthelmintics distribution | 6780 1.09.000 | 2268 | 36,200 925 14,800 |
"FMD Vaccination (Vial) I 54 18,000 | 29 | 9,715 | 7| 2,345 |
' Tralning N 1,53,900 | 4 68,400 | 1| 17,100 |




Milestones:
Established a RCC demanstration and breedling farm with 34 ottle heads and 258 No of RCC farms estsblished in the
waorking with good animal husbandry practice.

RCC Beneficiaries (Heifer rearing)
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Fattened RCC is an exceptional attraction of consumer

Red Chittagang Cabtle [RCCY is one of the varieties of cattle amang different Indigenous breed. Az its body coat, tongus,
eyveball; eyebrow, hooves, horn, tall switch % vulva sre red it is called Red Chittagong Cattle, Locally it ks called Sundari or
Chatgylacattla, The red cattle are short, heavier in nature with thin hair codt, short & flatted hom, |t ks found thraughout
the hilliracts, Patiya, Raozan, Chandanmaish, Anawara & Satkand Upazllia, Male can produce more meat than female. Due
Lo Iowe ot tn meat It s beneficial for health. Duririg Qurban| ACC s the first choles of people of Chatingram, The demand
of RCE is increasing day by dey due to its eppearance & unigue taste of meat

Bulbul Akter s a permanent resident, of Tekota under Anowiars Upozitla. She s a member under Gujara Khalpar group
of Malghar branch of Marmats, She has a great experience of rearing RCC for about 10 vears. Her spouses name Is Md
Hosen who s a rickshaw puller. Her total family mamber s 6. In 2019 she proposed to Mamata for loan o purchase &
yourg bull, fn this situation RCC project of Mamata funded by PESF (Palll Karmia Sahayak Foundation) gave 20,000/ th

loan under Malghar branch of Mamata, Bulbul & her family néever practice Qurbanl without RCC With loan she

purchased a young bull of 1.5 yrs of age, Finally sold during Qurbani after 5 month by beef fattening process. From RCC
project fundsd by PXSF She recelved cash money for cdw shed repalring & other materdal including Vermicompost ring
ag grantd, Besides these anthelmintics, FMD vaccine & Yraining were delivered to her as & part of technical supports In
eviery year by beef fattening they sell 1-2 bl in Qurbani & earn profit of 15,000-20,000/- Tk per Bull. In 3 steps she 1ook
2, 20,000/ Tk loan under RCC project of Mampta, At present she gwns 4 RCC. She hes alzo o milch cow which gives 2.5-3
Lmllk daily, By s2lling milk she earns 4,500-5,000/- Tk per month to maintaln children's study & family. She can produce
B-8 kg Vermicompest by using cow dung in every 2 month. By selling Vermicompost (@ 15 tk per kg she can eamn some
extra mongy which I surplus for her family, In future she wants to be a successful farmer by rearing more RCC than
befora, She willingly wants to extend RCC farming by modem technology In future. Local farmers con take lesson from
her farming & finally will be inspired to rear RCC for extenslon,
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Red Chittagong Cattle (RCC) a local variety of Cow

Rad Chittagong Cattle (RCC) is one of the varieties of cattle among differant indigenous breed. As its bady coat, tongue,
aveball, eyebrow, hooves, horn, tall switch & vulyva sre red It s called Red Chittagong Cattle. Logally It Is called Sundari or
Chatgyia cattle. The red cattle are-short, heavier in nature with thin hair coat, short & flatted horn. 1t is found throughout
the hilltracts, Pethya, Raozan, Chandanalsh, Anawara & Satkanla Uparlia. Because of having more adaptation capadty,
concetption rale, calving rate & immunity farming of RCC & very profitable at rmarginal farmer’s level. It has a great
demand far the unigue t@aste of milk & meat. At presant Red Chittagong Cattle 5 3 valuable genetic resource In Bangla-
desh. Huga research s going on development, conservation & extension of Red Chittagong Cattle

Hasmat Ara s an 2xample ol margingl farmer living in Adarshapara village of Barkal Union under Chandanalsh Uipaziila
She iy a member under Bacha miar barl groip of Barkal branch of Mamata, Her husband’s nafmie is Md Azlzur Rahman
whao 1s a farmer, Thelr family |s very poor with 3 children. She has been rearing cattle for 8 years. Initlally she had only &
Feifer In'order to purchsse new cow she toak 50,0004 Tk loan in 2021 from RCC project funded by PESF (Palll Karma
sahavak Foundation) under Barkal branch of Mamata. With loan she purchased a cow. She received cash money as
grants fram HCC project lunded by PKSF to riepair cow shed & ather materials for betler managemant. Besides grants
anthelmintic balus, FMD vaccine & other technical supports were delivered by Program Assistant & Livestock Officer of
ACC project. At prosent she awns 5 cattle In which 2 are cows, 2 are heifers & 1 s young bull. Dally milk yield s aroumnd
5 liver. Every day she salls 4 | milk @ 50 tk per liter, Her monthly income fram milk selling 15 6,000/~ tk which are used
agalpst malntenance of childran’y study Emonthly installmiént. In future she dreams to bulld Up a large & organired farm
by taklng loan under RCE project of Mamata. She wants to work en extension of RCC through an organtzed farm, Local
farmuers will be encouragod fram thils Inftiativia
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PROJECT

Development, Conservation and Extension of Red Chattogram Cattle (RCC)

Goal of the Project:

Cevelopmeant and consarvation of Red Chattogmm Cattle (RCCL

Objectives:

M To conserve RCC from belhg extinct through rearing practice

B To spread RCC through motivation and providing necessary technleal supports

M To enrich the technical knowledge of RCC rearing ot baneficiary leve)

B To ensure rearing of RCC at backyard Farming system thraugh providing vacéine, anthalmintics traatment and advices

Short description:

The Red Chattogram Cattle (RCC) preject is financially supported for inftinlly 2 years [2017-18 & 2018-19) with a mode of
pperation in two levels |8, Organization level snd beneficlary level. After successfully completion of the project, lead
partnar pgency PKSF has alraady extanded its financial support for the next 3 years (2019-20 to 2021-22) along with a
riew targat plan of RCC extension, conservation and development.The project targets 1o establish RCC demonstration
farms at benafictaries’ level with the help of grant, necessary loan & technical facilities and successful extension of RCC
husbrndry In the praject area,

Components of the project:

= Egtablllshment of RCC demonstration & breoding farm under organization level

= Logn disbursement at beneficiary levalfor RCC rearlng

= Grants distribution for RCC baneficiaries to rear RCC under goad musbandry practices
= RogularCattle de-worming and vaccination activities

= Training facilities for RCC benefitiaries 1o enhance their technical concepts

» Vatirinary treatrent services for RCC

-// MAMATA ANNUAL REPORT 2021




Achievements:

Oigarfzation level: Red Chatiogram Cattle breeding and demenstration farm establishedatBarkal of Chandanaish with 10
cows and 2 bulls for the purpose of RCC show off, breeding and extansion in the 151 stage of project perod s providing
braading sarvices to the baneficiaries’ cows for the purpoze of stopping cross bresding and holding up genetical purity
of RCC. The project is aiming to dellver RCC calves to the beneficiaries and aother RCC project implementad by ather
NGOY a2 2 part of RCC extension activities from the dambnstration & brasding farm nest (o,

Beneficiary level:

11 this lewel the beneficiaries are mothated o rear ACC through group counseling by presanting merits of RCC rearing
and accordingly announced the praject facllides of loan, grants and talning for the RCC farm holders including free
deswarming bolus, vaccine and REC breeding for catthe as wiell as vetapinary trestment by OV graduate. Loan, grants
and other facilitles are provided for RCC rearing Lo the categories of cow, helfer, bull and fattening. In this contest tralning
programs are arranged for all beneficlaries in different batch to provitle scientific and practical guidelinge especially on
RCC rearing, foeding, Rattening, dissase and waste makagement. Basides |1, massive de-worming and wactination
programs are also done time to time In differant villages of the working area. Achlevement of BCC project at beneficiary
level |z drawn herain:
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(2017-18 & 2018-19) | (up to Decamber 2021)

No. T | Mo. | Tk | Ne. | Tk
"Loan for RCCfarm holders | 141| 78,27.000 274 1,72,20,000 166  93,86,000 |
| Grant for RCC farm halders | 189 |  14,43,800 | 75 408,956 | 32| 151,840 |
| Anthelmintics distribution | 6780 1.09.000 | 2268 | 36,200 925 14,800 |
" FMD Vaccination (Vial) | 54 18,000 | 29 | 9,715 | 7| 2,345 |
' Tralning N 1,53,900 | 4 68,400 | 1| 17,100 |




Milestones:
Established a RCC demanstration and breedling farm with 34 ottle heads and 258 No of RCC farms estsblished in the
waorking with good animal husbandry practice.

RCC Beneficiaries (Heifer rearing)
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Fattened RCC is an exceptional attraction of consumer

Red Chittagang Cabtle [RCC) is one of the varieties of cattle amang differenl Indigenous breed. Az ity body coat, tongue,
eveball; eyebrow, hooves, horn, tall switch % vulva sre red it is called Red Chittagong Cattle, Logally it is called Sundari or
Chatgylacattla, The red cattle are short, heasvier in nature with thin hair cost, short & flatted hom, |t s found thraughout
the hilliracts, Patiya, Raozan, Chandanmaish, Anawara & Satkand Upazllia, Male can produce more meat than female. Due
to low fat in meat It |s beneficial for health. During Qurbanl RCC is the first cholee of people of Chatiogram, The demand
of RCE is increasing day by dey due to its eppearance & unigue taste of meat

Bulbul Akter s a permanent, resident, of Tekota under Anowiars Upozitla. She s a member under Guiara Khalpar group
of Malghar branch of Marmate, She has a great experlence of rearing RCC for about 10 yvears. Hor spouses riame is Md
Hosen who s a rickshaw puller. Her total family member s 6. In 2019 she proposed to Mamata for loan o purchase &
yourg bull, fn this situation RCC project of Mamata funded by PESF [Palll Kanmia Sahayak Foundation) gave 20,000/ th

loan under Malghar branch of Mamata, Bulbul & her family néver practice Curbanl without RCC With loan she

purchased a young bull of 1.5 yrs of age, Finally sold during Qurbani after 5 month by beef fattening process. From RCC
project funded by PXSF She recelved cash money for cdw shed repalring & other materdal including Vermicompost ring
ag grants, Besides these anthelmintics, FMD vaccine & training were delivered to her as & part of technical supports In
eviery year by beef fattening they sell 1-2 bl in Qurbiani & earn profit of 15,000-20,000/- Tk per bull In 3 steps she 1ook
2, 20,000/ Tk loan under RCC project of Mampta, At present she gwns 4 ACC. She hes alzo o milch cow which gives 2.5-3
Lmllk daily, By s2lling milk she earns 4,500-5,000/- Tk per month to maintaln children's study & family. She can produce
B-8 kg Vermicompast by using cow dung in every 2 month. By meliing Vermicompost @@ 15 tk per kg she can eamn some
extra money which I surplus for her family, In future she wants to be a successful farmer by rearing more RCC than
befora, She willingly wants to extend RCC farming by modem technology In future. Local farmers con take lesson from
her farming & finally will be inapired to rear RCC for extenslon,
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Red Chittagong Cattle (RCC) a local variety of Cow

Rad Chittagong Cattle (RCC) i one of the varieties of cattle among differant indigenous breed. As its bady coat, tongue,
aveball, eyebrow, hooves, horn, tall switch & vulva sre red It is called Red Chittagong Cattle. Logally it is called Sundari or
Chatgyia cattle. The red cattle are-short, heavier in nature with thin hair coat, short & flatted horn. 1t is found throughout
the hilltracts, Pathya, Raozan, Chandanalsh, Anawara & Satkanla Uparlia. Because of having more adaptation capacty,
concetption rale, calving rate & immunity farming of RCC & very profitable at rmarginal farmer’s level. It has a great
demand far the unigue t@aste of milk & meat. At presant Red Chittagong Cattle 5 3 valuable genetic resource In Bangla-
desh. Huga research s poing on development, conservation & extension of Red Chittagong Cattle

Hasmat Ara s an 2xample ol margingl farmer living in Adarshapara village of Barkal Union under Chandanalsh Uipaziila
She iy a member under Bacha miar barl groip of Barkal branch of Mamata, Her husband’s nafmie is Md Azlzur Rahman
whao 1s a farmer, Thelr family |s very poor with 3 children. She has been rearing cattle for 8 years. Initlally she had only &
Feifer In'order to purchsse new cow she toak 50,0004 Tk loan in 2021 from RCC project funded by PESF (Palll Karma
sahavak Foundation) under Barkal branch of Mamata. With loan she purchased a cow. She received cash money as
grants fram HCC project lunded by PKSF to riepair cow shed & ather materials for betler managemant. Besides grants
anthelmintic balus, FMD vaccine & other technical supports were delivered by Program Assistant & Livestock Officer of
ACC project. At prosent she awns 5 cattle In which 2 are cows, 2 are heifers & 1 s young bull. Dally milk yield s around
5 liver, Every day she salls 4 | milk @ 50 tk per liter, Her monthly income fram milk selling 15 6,000/~ tk which are used
agalpst malntenance of childran’y study Emanthly installmant. In future she dreams to bulld Up a large & organired farm
by taklng loan under RCE project of Mamata. She wants to work en extension of RCC through an organtzed farm, Local
farmuers will be encouragod fram thils Inftiativia
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Adolescent Program

Introduction :

Through ladguzge movemant and great lbaration ywar we have got indepandent soveraign Bangladezh. Like svery other

Independent cauntry, Bangladesh have our own culture and Heritage, But ot present our native culture is on the verge
of destruction duns ta the cultural oporassion. Adolezennts are getting invalved in this Subculture and doing grest harm
to themselves and thie society, FKSF hys taken the initiathve to implemant an scthity called "Adolessent Progmm’” to
help adolescants develap into valus-conscious, patriotic and responsible titizens: This activity is baing implernented in
64 districts of Bangladesh through various arganization supported by PKSF.

Mamata has been Implemanting Adclescent Pragrams since Augist 2020. Adalescant programs are baing implemantad

in Chittagong City Corparation and Anwveara Upaziio through village based sdalescent clubs and school forums.

Working area :
Chattogram City Corporation and Anowara Upaila.

Goal & Objective :

To ralse awardness and practice among adolescent and youth through various activities indluding truthfulness, altrulsm,
social and religious customs and values, education and morality, patriotism, good health and responsibilitiss fior the
soclety, leadership and life skill development, creativity and healthy recreation, keep sway from negative practice,
harmfulness of child marriage, humanity, seff-confidence, seif-raspect and respect to all, social and religious virtues

Component of the program :

1. Values develapment, Soclal Awarencss, Skllls and Lifestyle Bavdlopmaont
2. Adolescant health

3. Leadership, skill and best proctice

A Culturs and sports
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At a glance of Adolescent Program :

Survey and Clubs:

' Survf:ved adolescent in | Number of the Club ' Member of the club
community

' Girls |Boys | Total |Girls |Boys | Total | Girls |Boys | Total |
915 | 929 1844 | 8 9 17 338 (303 641 |

Detzils of implemented activites:
[ 1. Values development, Social Awareness, Skills and Lifestyle Devalopment:

- 2 “Life Skilis Development Orientation” (Anowsrs upzils snd City area) was organized o develop seif-confidence. nghts,
awareness and skills in safe living of adolescents: 48 boys, 72 girls total 120 Adolescents pardicipsted In the otlentations.
UND Shelkh Jobeyar Ahmed was present in closing caremony &t Anwears Upzllaauditonum , He handed over the certif-
lcate amang the participants,

Chiaf Executive dihal Rafique Ahrmed was handed over the certificats among the parbcipants at MAMATA auditoriem
Deputy Chief Executive and Assistant Chiel Executive of MAMATA also present In closing program,

#% 37 Masting was organized on “Goal and objective to formead a club, relationship between member, role of the commit-

tee, how to prepare a rmeeting rminutes and other organdzational discussion® . 208 boys 486 girls total 894 adolescants

participatad in the mostings.

2 meeting was organized on "Safe food and malnutrition”, 26 boys and 34 girls total 60 adolescents participated In the

%
T

mMEnngs,

"
LT

4 meeting was arganited on "Prevention of all kinds of deugs”. 44 boys and 46 girls total 90 Adplescents participated In
the meeatings.

& mezting on"Good Culture” was srranged. 105 boys and 139 girls total 244 adolescents participated in the meeting

I mesting on “Truthfulness-and benevolence® was orgenized. 15 adolescent girls participated in the meeting

4 meeting on “Soclal awareness” was organized, 33 boys and 62 girls total 85 adalescant members participated in the

AR AN &
LT T T

meeting.
Far smoath funétional of the pragram and to Involve gusrdian in adolessent program and support adolescent to Imvolve
social work, 6 Gaurdian committes was formed-as per the guideline of FESE Toial member is 42 Among them 12 maie

N
LT

aind 30 female
56 Meeting was organized with guerdisn. in the meating goal and objective of adolescent program and activities was
discussed, 63 male snd 95 female total 158 person partlcipated [n the mesting
A § Meating was organized on “Evhics and Values", 85 boys and 145 girls total 240 sdolescents pamicipated in the mest
Ings,
10 meeting was organized on "Mutual Respect snd estesm”, 82 boys and 148 girls total 230 adolescent participated In
the meeting,
: 1 Qrientarion on © Good Pronunciaton and reciting”  was organimed. 32 adolescont glirs participated in the meeting
% 2 court yard meeting was ofganized on child rights, positve sttitude towards children, health and nutdtlon, 31 boys and
A% girls total 80 adolescent participated in the mesting
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7 "leadarship develapment” meeting was organized. 6 boys and 22 girls totz! 28 adoleicents participated in the mesting.
2 meeting was organized on observation of * Shelkh Rashel day”. 36 girls and 43 boys total 85 adolescent participated in
the maating,

2 meeting on "Say. No to dowry " was organized. 63 girls and 27 boys total 100 adolescent participated in the mesting

2. Adolescent health :

7 Orientation was organizad on ¥ Reproductve Health”. 215 adelescent girl has participated In the orientation. MAMATA
Training departrment facllltated the orientations.

2"Blosd grouplhg” camp were organizad with the suppart of MAMATA health program. 91 boys and 160 girks totz] 251
adolescants blond grouping has done,

4 meeting on “Shofl water making and awareness on COVID-19* was organizad. 20 boys and 30 girds 1otal 50 adolescant
participated In the masting.

7 meeting were arganlied dan * Health, nutrition and cleanness®, 12 boys and 191 girls toka! 203 adoleszant partdeipated
in the meeting,

With the technical siipport from Chattogram Clty torporation and ward no 26 and 39, 2 Initatives Was taken on "Dengus
mosqulto extermination”, 2 boys and 2 girls club member actively participated in the event and awere people on Dengue
fever ani cleanness through door 1o dogr visit 30 girks and 20 boy total 50 sdolescent participatad in the evenls.

3. Leadership, skill and best practice :

2 meeting was organized on ® Lite skill, resding and iImportance of study circl2®, 47 boay wnd 96 girds total 315 sdolescent
presented |n the mheeting,

11 meeting was organired on “ Good Pronunciation . 81 boys and 167 girls total 348 adplescent participated in the
rresting.

7 meeting was organzed on “responsibility®. 9 boys and 51 girls votal 60 adolescents pariicipated in the meenng

4, Culture and sports

i program on "Physical exsrclse ond game” was organized. B0 boye participated In the program. M Masum Al Zaki,
Deputy Manager | Program), PESF was facilitated the program.

12 "Cricket Mateh™ wae organizad, 326 Adolescant boys from 9 club participated in the match.

To abserve “EID E MILADUNMOBI" 8 event was organized in 14 adolescent club to select adolescent for Islamic Clue
cantest, 312 addlescent partlcipated in selpction process.

Final Islamic Quiz Contest was organized at MAMATA auditorium.

B4 Adolescent fram 14 adoledcent club took part on the svent, Mahammad Towhidul islam, Director lslamic Foundation
Chattogram was present in the-event as Chief guest. He handed over the prize among the winners. Deputy Chief Execu
Hve of MAMATA Md. Farugue also particlpated |n the closing csremony participated in the meeting,
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MAMATA SCHOOL & COLLEGE

I 2009, Mamata School was established, with a view to improve the quality of life of children, At the beginning, this
schanl pf.—*fﬂru'lﬂ'| ECCDY actvities with support of Interngdonal donod, Later MAMATA management 2k initisthves to
continue formal education. From 2009 MAMATA School started his journey for disadvantage children of ward no 38 and
39 No ward through 4 branches. For mote focusing In educstion sector MAMATA decidad 1o run one formal edusation
Inatitute to ensure quality saucation

Akriicl All road 18 one of thi most density podulated area of the Chattogram clty, 90% peopla is w'.',rIr-nE In garments
industry. They come from diforant district of Bangladesh, Their sole purposa is to make money. As & resylt, the care and
education of their childrén was deglectéd. In this situktion, to anturs the educational rights of tha children MAMATA
started a formal school Inthe own building located at Akmal All Road, Bandartifa . In 2020, Mamata School was

renamed as Mamats Schaol and College, and dreamed of trensforming as 3 college In the near luturs

TEACHERS AND STAFF OF MAMATA SCHOOL & COLLEGE:
HEAD TEACHER - 1

ASSISTANT HEAD TEACHER

ASHISTANT TEACHER - 10

CLEANER — 1

SUPPORT STAFF - 1
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PRESENT STUDENTS
(NOVEMBER- DECEMBER 2021) :

CLASS NAME BOY GIRL TOTAL
PRE-PRIMARY
ONE

WO

ITHREE

FOUR

FIVE

SIX

SEVEN

EIGHT

MINE

TEN

GRAND TOTAL

Events Of MAMATA School & College

Book Festival:
1 January, 2021 book festival was organized. Mr. Mohasmmad Shahriar, Assistant Chief Executive of Mamats. Focal

person of MAMATA Schoal Kamron Nahar Parvin, Head teacher along with all teachar of the school participated in

avents and handed new books to the students

Mujib Corner and Library:

This year MAMATA School and College established Mujib Corner and Nbrary in the ground floor of the school building
Through the esablishment of Mujib Carmer and Library, stidents are getting the opportunity to read texthooks as well
as hlography of Bangabandhuy, history of Liberation War and othor books

Awareness sessions:

Every Thursday awaraness sesslon bas been arranged. Display videos for awardness on vatlous toples such as; Covid-1%
Infection, hand \Washing Method, GOOD TOUCH, 8AD TOUCH, Trafficking, Birth Registration Etc. Students as weall as
parents are made awaré af this In this way the awareness of students about varlous lssues is increasad. In addition, child
marriage, trafficking, cdrug addiction atc are discussed along with vanous documentanes, Alsa, their expectations,

problen solving skills are diseussed. Orentation classes are conducted with secondary stedents

SMC Meetings:

SMC meetings ame organized avery three manths, So far, & total of four SMC meetings have been onganized,

Meetings with Students:

A meating arrange for regular presence of the school, morality snd regular study. Focal Person, Headmaster, Other teach
dérs, Inclugling the assistant head teacher, discuss thelr problems, expectations, ete with students. After this meetings

behavioral changes In students can be noticed. Irregular students become regular, students sart to read attantively
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Parents Meetings:

3 Parent mestings are organized. Improving the standard of educstion, regularization in thelr school have been
discussed in the mesting. Parents also share their suggestion/ complain/opinionin the mesting. The mesting ls support-
ing to make= relstionshlp among t=achers, students and garents

Day observations:

International Mother Language Day:

Speach and recitation competitians were organized on the oceasion of International Mother Language Day. Art competi-
tign, pood hand writing events:organired for students.

March 7: on the occasion of Bangabandhu's historle spesch day on March 7, 3 speech competition was arganized
among the students: 21 students participated from 3 groups;

March 17: an essay competition was organized an the occosion of Bangabandhu's birthday. The competition s
between twa groups. 17 Students participated in the svent.

March 26: On the eccasion of the great Independence Day, a competition was organizad amang the tudents. Handwrit-
ing competitians, country songs; lectures on fixed topics were organized. 145 stiudents took part of the svent.
August 15 - natiapal Mowm Day: National Mourn Day was observed st Mamata School. The program stari=d with
special munajat. After ¥ minute of silence, discussion on Father of the Nation and documentary on his bicgraphy was
shown, Teachers, students and parents were present at Mamata School. 75 students along with guardlans participated
In the event.

Sheikh Russel Day:

According to the official instructions, Mamats School and College students pregared & Deyalika on Sheikh Rasel Day. A
diztusszion mesting was arrmnged. 83 students were participated in the eyent.

Vitamin A and deforming drugs:

Students aged 5 to 12 years are given deforming medicine. In addition, 5 year old students were ghwn vitamin A
capsules,

Adolescent Health Awareness and TT Vaccination:

Girls students aged 15+ were encouraged to take the TT voccine and wera given TT vaccine from MAMATA health
RrRETEm,

Inspection for Lesson Placement Approval:

MAMATA School and College was applied fur lessan placement approval for Ministry of Education Department. Mr. Md
Abul Bashar, an inspector from the Secondary Education Board Chattogram visited MAMATA Schiool.

One visitor also visited MAMATA School and College friom of Secandary and Higher Eduration department to lssue a
distance certificate. The visitors give thanks to MAMATA School.

Difference from other School :

Muost of the children whao attend Mamata schoal do not have a suitable environment to study at home. Teacher's have
bean supporting studsnts to complets their dally lesson in class or after scheol. To follow up students study and regulor
update teacher's are personally conducting with parents over phone and home visit. Extra classes have boen conducted
to recover dally lessor. Teschers counseled if thioy see any nogatve changos or practices in a students. Teachers
cantuctad with parents and glven mental and emotional courage to overcome the situstion which are they facing
hamata School is running through the sincere efforts and relentiess support of teacher and MAMATA managoment
Parent meatings are also organized evary three months at Manista schaol,




Women Entrepreneurship and Women Workers
Life Skills Development (WEWWLSD) Project

The garment industry has brought about changes in eur social and econamic life over the last three decades. This credit
geies to women workers. Thie garment industry has paved the way for greatel employment of women workers For the
siistalnable development of Bangladesh, small and medium enterprise development and entreprensurial class are
essential, Wairieh Entreprénaurs and Women Warkers' Life Skills Development Project is funded by the Canadian brand
Lululemon,

Goal of the project

The project aims to Impraove the life skills of women workers and create employment and empower women throwegh the
development of women eftreprensurs. Under this praject, Marmata has imparted tralning to women worksrs on hesith
mutrithan, family planning, financial management and awareness about Covid-19 for the purpase of Life skills develop-
ment and soclo-econormic development of Wornen workers, The project works tnvwards sustainable micro-entreprenaiur-
ship, employment and empowermant of women by providing tmining, production and marketing assistance 1o
backward and disadvantaged women entregreniurs

Objectives:

= Workirs wil| gatn knowledge abiout reprodietive health and family planning and sdopt family planning methods

¢ To provide assistance to women entroprengurs in marketing thelr products and services,

s To proavids tisining on proaduction 6f IGA products and serviess to wamen willing o take inltiathe

« Provide tralning to build sustainable business ventures
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= Women workers will be aware of parsanal health and hygiene and will abide by the niles and regulations.

= ‘Workers will be aware of healthy eating habits, eliminate malhutridon health problems and maintain work perfor-
manhee

= Maternal health of women workers such as- at what age they can concaive, how many times 1o see 8 doctor during
pregnaney, where they can take dellvery service 2t low cast, wWhat measurss should betsken for safe delivery?

= Wamen and children will gain knowledge about different vaccinations

« Laarn about seaially transmitted diseases and ways 1o prevant HIV f AIDS

Achiavemants (for the parod of October-December 2022

This project hias provided four tramieg Tor the potential women antrepreneurs, 1 Beautification, 2 Catering and 1 Cutting
& Sawiing tralning have bieen hald, Professional experts have facllitated the session. B0 Femalas have taken =kill devalop-
ment training. The aim of the trainlhgs (o capacitate potential women entrepransurs and provigs technical kmowledge

i rplemaont thalr creative Initatives and overall empowermeant of the women

1. Provide Entrepreneurial training to 80 potential
women Entrepreneur on 3 Subject.

2. To play a direct role in the empowerment of women.

M I IEStO ne 3, Providing material to indigent entrepreneurs to
ACh i&‘UEd: improve their business
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Achievements (October - December, 2022)

SL Tute.afthe Barch Tenure
Iraining
| Calering | 3 Daye
Tradning (2
Baleh)
1 3 Days
2 Sewing ond | 3 Days
Cuthing
Training. (!
Batch)
3 Besulification | 3 Diye
Tealning (1
Ratch)
Taral= 4 Butch

Tescriprion

2 zeparate batches of theee dave long calering training 1o eopower
existing wolnen entreprensurs who wamss 1o run and grow their
hisiness and 1o hely those who want o start their own' businass ar
tn improve smployabilicy end earning opporronities for them. The
maimng: pogram was beld on 14-16 Wovember and 12-14
December 2021, The objective of the training i to enhange the
kmowiedge aml skills of women to economically smpower the
partlcipants through caledng Indusiry which will promote women
empowerment, Afier receiving the tmining the participanis can
expand thetr cafering business: by using the leamings of the
(raming.

The session inchaded making of bakery ftems. fozen food ftems
and pricing of each praduct for delivery,

The participants also did homework and present ther home made
food it in the allemate day, The

Partivipants completed all the activities by handd in the 3 day
vk

A three days Sewing and Cutting troiming wes organized by
Women Entreprencursbip & Women Workess Life Skills
Dievelopment Project, Mamata supposted by Lulubermon to
tmpower eaisling women entieprenturs who wanis 1o fun and
grow ther business and to belp 1bose who want (o stard their own
tailoring  business or w0 improve employabilty and earming
oppartunities for them. The [Beilitior wes, Khubeds Musizszy,
Cutting & Sewing Instructor, Chiltagong Wamen Chamber Of
Commerve & Industry. | 9-women participated in the taining. The
teaining participants were 20 economically disadvantaged women
& girls fram varous pans of Chittagang. 3 of them were already
doing gmall scale tailoring busmess from home, rest of them were
iotally new 1o wiloring and intended 1o do home bound tisimg
business.

The objective of this tratning is to develop the tschnical skills,
capucity snd knowledge of women in beaut ification secior, sssisi
women entreprensurs for developing thesr own Beowuly Parlor.
meuleate tearn building and coordination skills for mecting the
future denuimel wod cconomically empower the paricipants
Irouwl Beaut fostion.

The tisining sesgion included introduction op Beautification and
irs types, lecture on Skin and Hair types snd how to make Facial
and Huir puck, Eyebrow threading, Facin! Massage and its types.
Faoe & ond Hair T'ack spplicanon, Hair cufting and Styling Tools
Introdiction. Makeup application demmonstration antd Mukeup
application praciice. The participanis were engaged in the seszion,
Participanty learned practically in the training. They shaged that,
the traming would help them o esabligh own butiness sel up in
the future. The training ceremany =nds with certificate distribution
and closing remarks:
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Mamata Cultural Institute

To mentor adr children with our own Bangla culture and
practices Mamata Cultural Institute was eszhblished In
the year 2017, The vision of sstablishment of Cultural
Institute was to inculeate rejuvenate our cultursl
heritage among the young generation o bulld their
psycha-soalal bulld up free from foreign culture Fggres-
sion and all forms of moral degradation and virtual
abuses. Mast of our new generation are wasting their
valuable time through misuse of the internet. |t seems
that that mast of the young generation are addictad
with moblla by piving games and seeing forsign movie
gic., 50 mast af them are Interested o practice foroign
culture. The presont government hes taken various
stops th overcome these problems In solidarity with
the governmant, tha nongovernmental voluntary
organimation Mamatafacllitate the young generation to

practice own cultuml hermage through Mamata Cultural
Institute to promote a healthy ervironment in the
cultursl arens

Since Itz inception, it has been able to respond exten-
givaly o parents and students for cultural practice and
tralning

At present regular training & being imparted two daysa
week in the four degartments of drawing, singing,
recitation and dance. Expermnce trainors of differemt
subject are belng arranged for sach department

At the end of the training, & guality improvamant test i
taken and thare s a system of Issulng certificates for
those who pass tho tests

Goal: To build a culture-friendly generation by providing
oppartunitios for the proper cultural devalopment of
children and adolescents in addition to  formal

e ucatian.
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* To xplore eapabilities/ potentiale of children and yoong generstion through

heafthy cultural activities

« Todeveiop mental grawth of children

= To practice national and tradimonal culture

0 bj e Cﬁve . * To introduce our future generation with our courmtry's culture and heritzee
L

¢ To strenathen institutional cultural wing

« To provide infermation about international culturs,

Outcome:

s Childran are growing up infa cultural mode

Students of
Mamata cultural institute:

« Children practice traditional and national colture

» Development if linkage with different culturat prganieation)

Subject Achiovenwnor | Achicwement of
of 2020 2021

| Drawing | 50 109

54

insitution to particlgate i cultural activities

» Cultural wings af Mamata (MOM) as a strang with differant

cultural activities
_[J."n..|ill-;

| Frix I'au-.i-.x.i-::l-.;'_ |5 |
Total 149 ps. 1

¢ Studants of Mamats cultural institute got opportunity in

Bangiadesh televisions orogram in different occasion

(s |
’ L_f. S -~ 2 iy [ £
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Activities performed in the year 2021

1. 17 March 2021, National Children Day & Celebrating Birthday of Bangabandhu

2. 18 October 2021, Celebrating Sheikh Russel Birthday (Sheikh Russel Day)

3. Celebrating Golden Jubilee Victory Of Bangladesh

Alangside, Marmats cultural ipstitute dbserved 26th Mareh the freedom day, 16th Decembier victory doy of Bangladesh,
Bangla New Year celebration and participated In the competitions, prize ceremany, discussion, and cultural program in
the district and nattonal lovel program

Activities of Mamata cultural institute during COVID-19

Puring the COVID-19 situation Mamatn cultural institute performed virtual ciasses for the students from June 2020
hased o the govarnmant Instructions.
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Uplifting the Quality of the lives of the elderly people
(PROBIN) Programme.

= il g

Title of the Program:
Liplifting the Quality of the lives of the elderly people Programme

Goal of the Program:

To enslre dignifed, functional, healthy ond secured soclal e for elderly people or senlor citizens

Objective:

& Conduct soclal survey in the selected area to identify elderty people & establish @ database for them

B Organlzs the elderly citizens n groups/committees in ward and form a union eamiriitiee or platform for the elderly
people

B To encourage, ensure pecess of ampower ant elderly people to actively participate In educztions|, recreational,
social culture activities and valuntory works.

B To help elderly people to come aut from family and social discrimination, negligencoe and seclusion

B To assist elderty prople to awmil supponts/benefits from social safety net/ services, socio-economic benefits/servica

and Income generating achvities
Technical & Financial support: paili karma-Sahayak Foundation (PKSF)
Working Area:

Chipatall, Mirzapur, Garduara, Uttar Madarsha enian of Hathazar Upzilla & Borkod Linfion of Chandanish Upazilla
Chattogram
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Number of staff: program officer # 02.

Total Population: 136797 (Male —73752 & Female — 63005).

Total Senior Citizen: 5702 (Male ~2845 & Female— 2857),

Category wise Senior Citizen: Halpless-1356, Risky-1337 & Capabis-3009.

Ta rgﬁted BEI’IEﬁCiEI"’Q‘: Permanent residents of the working ar=a who are st |2ast 60 y=ars of age or mors.

The following activities are being implemented under the programme.

i3 Froviding old age allowances and asskstive materials (walking sticks, commodes, blankets warm cioths, wheel chalrs,
umbrellds stel;

Recognizing the contribution for the soclety made by the elderly persons’

Awarding children for loaking afier their parents,

Rehatilitation of poor and distress eldery in community,

r-1 481 senior citizen will get tk, 500 in every month of senlor citizen

L. allowance.

E.] Every senlor citizens will take 4 times healthcare service in a month.
M I I e Stﬂ ne E.] Minimum 25 senior citizens family will take funaral death allowance

In @ month,

Of the project:
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Achievement Status against targets (2021):

sL

01

MName of Activity

Union Wise Baseline

Burvey.

| Target  Achievement

{Jan-Dee”
2021)

(Jan-Dee’
2021)

9% of

Achievement

Remarks

02

03

Orientation of Senior
Cinzen Leaders.

Onentution of Micro -
finance Staffe.

Commiites Farmation

of Semor Citzen ot

Ward Level.

Committer Formation
of Senior Citizen at
Union Level.

07

08

09

10

11

{Jrgunizaﬁ I\E[tmihi}"
Meeting with Ward

Committes.

Organized Monthly
Meeting with Union

Committee,

Distribution Monthly
Allowanee Lo
Selected Senior
Cinzen (Person).

Distribution .h-inmlﬂy
Allowance {o
selected Senmior
Citizen (Amount),

Provide Special
Assistance (Walking
Stiek, Whee! ehuir,
Commode Chair,
Umbrella, Blanket &

Chador)

IMstribution Funeral
Allowance to Seniar

Citizen,

45

45

100%

481
(Person)

28.86,000/-

270
{Persons)
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481
(Person)

28.86,000/-

78
(Persons)

100%s

100%

100%

29%




Target Achievement

::; Name of Activity (Jan-Dec’ (Jan-Dec” A ::hlii‘::mnt Remarks
A 2021 | 2021)
Distribution Funeral
Allowance to Semor a2 = As pei
Citizen. 20%

{Persons) (Persons) :m
(Persons) il
Distribution Funeral
Allowance to Senior
Citizen, 5.40.000/- 1.56,000/- 2a04 Do
{ Amaoumnl)
Organized Day
(Observation

1o 10 100%%

Awarding Senior
Citizen Honors (Crest - - 100%
& Certificate)
Awarding Senior
Honors - - 100%
(Financial support)
Awarding The Best
Child Honor (Crest & - - 100%%
Certificate)
Awarding The Best
Child Honor - - 100%
(Financial support)
Organizing Senior
Health Services 26 26 100%
(Health Camp)
Financial Support to
Holpless Senior
Citizen

- - 100%

Organized IGA
Truining to Senior 2 Batch 2 Batch 100%
Citizens.

Loan Distribution to
senior citizens. 23.40,000/- | 23,940,000/ 100%
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IGA Member (Senlor Citzen),
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Child Day Care Center

In majority of the Garments Factories whers Female Goai: to improve the llves of under privileged working
Warkers [about 80% of total workers) are engagaed |n the women and their children by giving the opportunities
vital sector ‘earning more than B0% of the foreign to deuelop to their potentials

exchange of 1he country do net have Child Gay Care object'i\fes:

Centers, 5o the workers are unable to care for and X 4 F - . -

. o reduce vulnerabllity of garment workers and

nourish thelr ehildrern while they are at the workplace & &
k 3 their children &t factory and residence leved during

They have to keep their children to their neighbor or

other children in their house. As a result, they become warknghows.

worried and cannot keep thelr perfect concentration an * Topromote early childhood care and developrent
the job, often it hampars to thelr working performance of garments workers children focusing on physical,
I many tmies it is seen thatskilled female warkers quit psycho-social development

their job for taking care of thelr new barn children, As a = To ensurc pre-primary elementary learningfedu-
reault; it creates a shorage of skilled workers in the catlon to thalr children of garmernts to malhstream
garments industry. Accarding (o the fectory act 1965, them,

the Maringement Authority af the industry has-to open
a Dayiare conter where more than 50 people are wark

* To increase productivity of women workers by

riduging anxisty of workeis at factory
ing woman. . ) _
= To reduce of dropout rate of skilled female work:

e at the eerly childhood stage of their children lack of
appropriate day care facility
center, In addition to necassary logistics and baby care REEUIHT’ activities nf thE prﬂjECt.

ltems/endeavours breastfesding corners and ehild *  Garmepts factory selection
dovelopment activities arm provided. |n this program, » potential care giver selection,
Mamata provides technical suppért to establish child

Imselidariey with the issue Mamatastarted astablishing &
childcare centers since 2006 outside of the CEPE, KEFL,
EPZ arda with hilp of factory owrers. In tha child care

& Refup centns,
cara canters at factories and amanges tralning facilities
: «  Provide caregl trainin
for the Caregivars. In 2020, Mamata trained 25 caregiy- rovide careglvers training

ers of 3 factores and docarated 2 child care conters. *  Dally basls monituring of the cantres

Tﬂl’ﬂ&t Eroup: low paidl women workers and their *  Drganime monthly meeting with guardians
children aged betwiren 6 months to 3 yedrs
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Training, Evaluation & Research, Mamata.

1, Goal :
Provide necessary knowledge, skllls and positive chonge In the atbitude of the trainess snd o ensure propes continulty

and sustalnability of Mamata's ongoing projects/programs through proper evaluation and research

2, Objectives of the Department:

» Todsslst i achleving effective and quallty results by enhancing the skills and abilities of the staff

= Assistance In adopting and managing profitable small enterprises through training of beneficiaries espedhlly small
antrepreneurs.

= To set-iup tralning, evaluation and research departments as sustainable and self-sufficient sectors by setting training
fees, arranging cost recovery and marketing tralning elsswhers.

= Along with PKSF, InM, COF, Cere International, Bepartment of women affairs, Department of family planning and ather

development sector collect and develop regiired training materials/manual ste

3. Outcome:

W Increase shill & efficlency of persanne!

& Increass skill & efficlency of bensficiaries

d Posltve change In behaviar and attitude

B Develap leadersli|p skill £ sell-develepment of benaficiary

&l Increage SME Entrepreneurship

B Fund gekeration

d Bulld a good linkage with others NGO, MF15, RMG sactor & educational Institution

B To know the Impact of program/projects
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H To finalize the recommendation

B Future project/program direction

B Enzure fAchieve better result & qualityful activities.
B identify the present status of program /Qrganization
® To reduce / minimizz the risk factors

& Beneficiaries will get better service,

4. Short description of the Department:

The Training, Evalustion and Research (TEAR) department is set up to provide regular tralning to all the collsagues work-
ing in Mamata with the hope af enhencing their skills and abilites. The department steried itz official activities n
January 2015, Although the department arganizes regular tralnings For colleagues and benaficiaries. Dus to Covid-19
situation in 2021 the department did not armnge the taining for ben=ficiary. At presenta limited mnge of training actvi-
ties are being conducted following all safety, precautionary and hyzienic rules and maintining cocal distance. Virtual
trminingactivities also beingconducted regularly in the garment sector outside the organization through Zoom App'. The
depariment has submittad an evaluation report an Impact of the provided training. Mention here that, TEER formed a
Central Training: Poal with experienced, efficient and well trained senior staff members of different project/program of
Mamata along with 5 regular staff mombers of the department.

5. Component of the Department:

In hroader head thereare 4 companant of the deparimant. Such as:
E Training

B Evaluation

B Research

@ Exposure visit (National/Intermational)

¢ Training (Staff level):

MSCP (Mamata Savings & Credit Program)

B4 doys MSCE Basic training for Branch Manager

B 4 duys MSCP Basic trainlng for Branch Accountant
B 3 diays MSCP Basic training far Credis Officer and Field Officer
& Tralning on Implementation process of MSCP

B Tralning on Managerial skill Development

B Tralnlng on ME Developmant & Management

H Tralning on Automation M5 & FIS

& Tralning on Development of Group Dymamism

H Ravio Analysis & it's importance

¢ Training MHP (Mamata Health Program)
B Tralning on Primary Health Care, Child Health, Maternal Health, Family Planning, and Behavler Change Cemmunication
8 Counseling.

¢ Training Education
B Teachers Basic training
# FOET (Fosiove Discipline Everyday Training) for Teachars'




Orientation:
B Mewly appointed staff arientation
B TaT on different training

Beneficiary:

B Leadership development and team management training for MSCF beneficiary

B Traininz on Cow Rearing & Farm Management

B Training on Poultry (Lol varisty) Rearing & Manssement

& Training on Sewing, Cutting & Pattarn making

E Training on Food Processing (Catering)

& Care givertraining for garmeants sector

B Training on “Personal hygiene, Maternal health & Family Flanning”® for garments sector
& Gender Malnstreaming

F SRHR [Sexual Reproductive Health Right) Training in AMG [Ready Made Garnmants) Soctor
& Health Training In RAMG (Resdy Made Garments) Sector

Achievement status of the project:

B Update Training Modula/Schedule

= Newly Recruited Staff Orfentation

* Basic Training on Mamata Savings & Credit Program
= ME Devalopment & Management

« Cow Rearing & Farm Managamant

= Care Giver Tralning

M Design/Edit new Training Module

* Training module on Family Planning. Maternal & Child Health Care
* Tralning module an Gender Malnstreaming

* Training Manuzl dn Poultry Rearing

* Tralning module an Local Poultry Rearing

« ToT on Sexual and Azproductive Health Module

T——— .
_' ‘ -' .

e =

o B8
Lo N~
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[]m Training Activity Report MSCP : [ @
2 Tnt.al C:lh.gﬁn af
M

AM, EDD-
Automation FIS/MIS 9 coordinator, BM,
Br. Accountant
2 4 days Basic Training for BM l 11 BM
3 4 days Basic Training for Br, I 16 EDD-coerdinator &
Aceountant Br. Accountant
4 3 days Basic Training for FO/CO 1 14 FO, CO
5 Daylong Basic training on Health 1 13 HCSDP-CCPP
& Microfinance personnel
7 : AT, AM, BM,
¢ TrammgonNational Datsbase 10 218 EDD-Coordinator,
Information UM, Br. Accountant
T  ToT 1 15 Trainers pool
Total 24 394
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:] Training Activity Report MISCP : []
D T

1 Cow Rearing & Farm Management L 19 Gruduate members of MSCP
2 Care Giver Training I 13 Care Giver from Garments
Factory.
Towl 2 32

EJ Other Program & Project

Nome of Training Courses | Bate Total Name of
Participants Program/Project

1 Fire Extinguisher Training 1 38 HQ
2 Sewmng & Culting 1 19
3 Catering 2 39 Women Enterprencurship
i & Women Workers Life
4 Handicrafts (Leather) 1 15 Skill Development Project
5  Beautification 1 21
Total 0 132
Evaluation

= Impact Evaluation of the Tralning Conducted by TERR, Mamata,

Milestone achieved/reached

» TELR Haz been starting its activittes Tfram January 2015, Fram beginning up to Decamber 2021 TEER organizad 445
no.'s of tralning courses on diffarent subjects.

» Qutof 445; 218 no. of training organized for feld level baneficiaries. Total coverage of MSCP stall members are 7370
and beneficlories sre 3337,

* Beside thesa TELR arganized, coordinate and faclitate the different training of Mamata Women Entrépransurship &
Wiarnen Workers Life Skill Development Project, Mamata Adolescent program, ENRICH program, HER Health project,
HER Finance Project, Agrleulture B Livestock unlt, CPV Project, Mamata School and Health Program.

» TE&R alsn financially contributed established "Mamata Auditarium” in this year,
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Case Study (Staff Level) Impact of training on the daily activities of
an Award Winning Credit Officer Md. Musa

A promising and experienced dradit officer whe [oined Mamata
In 2008 and served as a credit officer in various branches. He s

currenthy warking In the Bandartlla branch of Mamats Savings
and Credlt Program. His name is Md. Musa: in FY 2021-22, he
was recognized as one of the best oradit officers In the Mamata
Savingsand Credil Program

On March 14, 2022, while conducting a training 3t Bandartla
branch, had an informal talk with Md. Musa, Talking to Musa
abaut his sctivides and feelings behind receiving the award,
asked what thingsare there contributed to receiving the award.

He sald concentration, dedication, responsibiilty and hanesty have brought his to this point. Musa added, "In the early
days, when | was watking in a group, the mood would get worss if the members were default of savings or installments.
But there was no chance to show mood with anyarie. Because there was a fear that the opposite would happen., But by
creating good relationy with the members and explaning the bad effect of defaulting of savings or loan installment, a lot
af good results would ceme Even then there were default member In different groups. Even though | was upsat about
it, | did not give up mentally and thooght about the discipline and responsibiiities of the group lesders’. Loter. Musa
participated In different tralnlngs organleed by the Training, Evalustion and Reszarch [TEAR) department of Mamata. He
receivied following tralning:

L Implementation process of Mamata Savings and Credit Program’

2. 'Development of Group Dyrmamism’

1. ‘Micro-Enterprise Development & Management”

MrMuse sald that. after receiving the above mentioned courses e gained a lots of nowlledge and new ideas which
helped him to works sppropriately at the group level .He also apply the new tkills and followed the appropriate member
selection criteria during group formation, He carefully scrutinize the project proposal before approval. He fried to
confirm about the risk and profitability of the project, after lgan dishursement Musa monitoring the loan utilization by
the borrowsar whether they (rest it to thelr proposed activity or not. He tried 1o motivete the group members 1o attend
the weskly/morthly meetings and pay the savings and repay the loan installm=nts regularly. He tried to  establishing
group discipling and trying to solve any problem by discussing In groups, Finally he could able to bulld leadership guality
In grodip, making the greup leaders respansible, encouraging invesiment In profitable enterprises, above all malntaining
group unity and msnasging the group inan orderly environment helped him to make as an ideal credit officer. He niso
mentioned that he has been inspired by the mentioned training sessions. As well as guldance and advice of all supervi-
sors of him worked out for his success. He said that the hondouts received from the training in particutarly have helped
In the implementation of hiy dally activities.

Wi hope that if all concerned try to improve their skills by following Musa; they oo will be able to establish themselves
as Mamata's soldier by winning awards in the future,
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In the month of mourning, part of the program implemented by Mamata

:,—‘-

Drawing compatition basad on Bangabandbiu

Whalcoming rivmaiis by Towhld Ahmid, Director, Mamata @ The gurits gre distributing priss among the winmere of the competition




Khatme Quran and Doa Mahfil of Mamata on the occasion of National Mourning Day

Mamata in media on Month of Mourning Activities
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Part of the tree planting activities at the branch level
and distribution among the members




In the month national mouring, part of Implemented activities of Mamata
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Orop down bannerm are balng displaydd at HO-Mamaots and branch offices
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Display of Drop-down banners

Birthday celebration, Dua Mahfil and Discussion meeting
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Part of celebration Sheikh Russel Day by Mamata

Drawmg ancl Essay competition
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Part of celebration Sheikh Russel Day by Mamata

Manage Page
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Publication at website, Social Media, Electronic dashboard
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Part of celebration Sheikh Russel Day by Mamata

-

NEWS in Media
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Celebrating Golden jubilee of freedom of the nation

Drop-down banner, Lighting decoration at Mamata HQ, Branchs

on celebrating Golden jubliee of freedom of the nation
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Mamata in News & Media
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SUCHALA

Mast of the children in slum areas-and other poor
dwelling settings do not go to school for education and
care2r building. Parents of thész children ars fess
intgresind fo educate tham in school or aducatonal
Institutes far the Anancial erlgls. Parents are not awars
of the importance of education. Though some poor
parents at an early age they send their child to schaal,
but with the passage of dme they drop out of school
{or several sociD-econarmlc reasons, They Invalve thelr
ehilld In differenl works to =arn monsy to support to
lead their better family life. Most of the children of
poar da not go to school for extrama poverty but some
do nat go to school due to callous attitucles of the
parents: |t iz evident fram that the number of slums in
Chattogrmm City Corpomtion was 2216 {15.90%) In the
slum cgnsus 2004 and it was 1BE [6.22%) in slum
census 1997 and according to stum census 2014 hy B8S

the literacy rate of slum population [7 years and above)

is 35 29 % whare National fiteracy rate Is 75.6% (BBS
literacy report 2020), Considering . this - situation,
Marmata had aken the inltEtve to motivats glardians
to sand their child to school sgain and continue their
stutdy through Inltiating a project tiled SUCHALA The
project |5 implemented with the suoport of Anukul
Feundation, Mamatz supporting 32 siudents (pre
primary to class fve) of sconomically disadvantaged
grotp

Working ames; Kattoll and Sagonks area of Chatiogram
clty corparation,

Performance of 2021;

Cruantity
32 studenis

S1. | Particulars

scholarship

educaticn muterinls 37 students

Benificiaries of Sucala Project
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Organogram of Mamata
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Mahamud Sabuj & Co.

Chartered Accountants

independent Auditors’ Report

To
The President of
MAMATA
Chattogram

Report an the Audit of Financial Statements

Opinion

We have audited the accompanying financial statements of MAMATA which comprisa the
Statement of Financial Position as at 30" June, 2021, Statemant of Profil or Loss & Other
Comprehansive Income, Stalement of Comprehensive Receipts & payments, Statement of
Changes in Equity and Statement of Cash Flow's for the year then ended. and noles to the
Financial Statements, including a summary ol significant accounting policies and other
explanatory information

In our opinion, the accompanying Financial Statements give true and fair view, in sl matenal
respects, of the Financial Position of the Company as at 30" June, 2021, and it's financial
performance and it's cash flows for the year then ended in accordance with International

Financial Reperting Standards (IFRSs) and ather applicable laws and requlations as explained
In note.

Basis for Opinion

We conducled our audit in accordance with International Standards on Auditing (ISAs). Our
responsibiities under those standards are further described in the Auditors’ Responsibility for
the Audit of the Financial Statements saction of our report We are independert of the
Company in accordance with the International Ethics Standards Board for Accountants’,
Code of Ethics far Professional Accountants (IESBA Code), and Bangladesh Bank and we have
fulfiled other ethical responsibilities in accordance with the |IESBA Code and the Institule of
Charted Accountants of Bangladesh (ICAB) Bye laws. We believe that the audit evidence we
rave oblained |s sufficient and appropriate to provide & basis far our opinion

Key Audit Matters

Key audit matlers are those matlers that, in our professional judgment, were of most significance
n our audit of the financial statements of the current year. These matiers were addressed In the
contaxt of our audit of the financial statements as a whaole, and in ferming our opinion therean,
and we do not provide a separate opinion on these matters.

Other Information
Management is responaible for the other information. The Annual Report is expected lo be made
avallable to us after the date of this auditors' report

Our apinien on tha financial statemants doas not cover the other mformation
and we do not express any form of assurance conciusion tharean

In connection with our audit of the financial statements, our responsibility is to read the other
nformalion identified above when it becomes available and, in doing so, consider whether (he
stner information is matenally inconsistent with the financial statements or gur knowledge
sotained In the audil or otherwise appears (0 be matenally misstated

Corporate Office: ©. Housu 22 (3rd Floar), Hoad 13C, Block E. Barian, Dhaka 1213, Bangladesh
T +BH 02 BBILE0S [ 88 CHE06TRA1Z = infpd@mahamudsabiuicom @ wwwmahamuciabu com

Chattogram Office: ** Facy Bullding (2nd Fioar), 87, Agrabiad C/A, Chattogram. Bangladesh.




Mahamud Sabuj & Co.

Chartered Accountants

Responsibilities of Management and Those Charged with Governance for

the Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the Financial statements
in accordance with IFRSs as explained in note, and for such internal contral as management
delermines |s necessary to enable the preparation of Financial statements thai are free from
material misstatement, whether due to fraud or error. The Companies Act, 1994 require the
Management to ensure effective internal audit, internal contral and risk management functions of
the Company.

In preparing the Financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related o going concermn
and using the going concern basis of accounting unless management either intends to liquidate
the Company or lo cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's Financial
reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the Financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors' report is a high level of assurance, but is not a guarantee that an audit conducted In
accordance with 1SAs will always detect a material misstatement when it exisis. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis
of these Financial statements

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit We aiso:

7 Identify and assess the risks of material misstatement of the Financial statements,
whether due to fraud or error, design and perform audit procadures responsive to those
risks, and obtain audit evidence that is sufficienmt and appropriate to provide a basis for
our opinion. The risk of nol detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the averride of internal control.

I Obtain an undarstanding of internal contro! relevant to the audit in order to design audit
procedures that are appropriate In the circumstances.

Il Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

"1 Conclude on the appropriateness of management’'s accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence oblained up 1o the date of our auditors’ report. However, future events
or conditions may cause the Company to cease (o continue as a going concern

Evaluate the overall presentation, structure and content of the financial statements.
including the disclosures, and whether the financial statements represent the undertying
tranisactions and events in a manner that achieves fair presentation.
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Mahamud Sabuj & Co.

Chartered Accountants

Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities to express an opinion on the Financial siastaments. We are
respansible for the directian, supervision and performanca of tha group audit. We remain
solely responsible for our audit opinion

We communicate with those charged with governance regarding, among other matters. (he
planned scope and timing of the audit and significant audit findings, including any significant
deficiencles in infernal control that we dentify during our audit,

We also provide those charged with governance with a statement that we have complied
with relevan! ethical reguiremants regarding independence, and to communicate with tham
all relationships and other matters that may reasonably be thought to bear on our
ndependence, and where applicable, related safeguards.

From the matiers communicated with those charged with governance, we delermine those
matters that were of mos! significance In the audit of the financial statements of the current
pericd and are therefore the key audit matters. \We describe these mattars in our auditors’
report unless or law regulation preciudes report for public disclosure aboul the matier or
when, in extremely rare circumstances, we delarmine that @ mafler should not be
communicated in our report because lhe sdverse consequences of doing so would
reaspnably be expected to outweigh the public interest benefits of such communication

Report on other Legal and Regulatory Requirements
In sccordance with the Companies Act 1884 we also repart the following:

a) We have obtained all the information and explanations which to the best of our
knowledge and beliel were necessary for the purposes of our audit and made due
varification thereof

B} In our opinion, proper books of accountis as required by taw have been kept by MAMATA
so far as it appeared from our examination of these books;

¢} The Statement of Financial Position, Statement of Profit Loss & Other Comprehensive
Inzome Statement of Comprehensive, Receipts & payments and Statement of Cash Flows

for the year then ended,-and notes to the Financial Statements dealt with by the report are
in agreement with the boaks of accounts and returns; and

d} The expenditure incurrad was for the purposes of the MAMATA.

Dated, Chattogram, MAHAMUD SABUJ & CO.
30" May, 2022. Chartered Accountants .
Signed by ¢

MODDASSAR AHMED SIDDIQUE, FCA
Fartner

Envolment No ; 722

DBV : 2205300722A5773461

Corporate Office: « it House 22 (3id Floor), Road 13C Blbck B Bananl, Bhaka 1113, Bangladesh
bR 00 MAdan00 B el bososnsad) ) I infadmahamudsabu) com B wasmahamudoab) com

Chattagram Office: - Facy Bullding (2nd Floot), 87, Agratsad C/A, Chattogram, Bangladeh
02333315387 W =88 01975 072079

MAMATA ANNUAL REPORT 2021




MAHAMUD SABUJ & CO,

MAMATA

Statement of Financial Position
CHARTERED ACCOUNTANTS As at June 30, 2021
30.06.2021 30.06.2020
Proparties and Assets Notes Taks Taka
A. Non-Current Assels: 204,383,258 188,026,019
Property, Plant and Eguipment (Annexure A) § 187,131 633 187,881,218
Long Term Investment 7 7251625 164,800
Loan To Other Micro-Credil Qrganizationsiong Tam B . -
Other Loan - Long Term 8 . -
B. Current Assets; 4,354 808,584 1.803,566,529
Loan To Mambers 10 3,369,095 323 3,175,588 250
Short Term Investments " 483 174 707 307 285 305
Laan To Other Micra-Cradit Organizalions Short Term 12 - -
Othar Loan - Shod Tarm 1 110,817,518 1M1, 718.615
Accounts Raceivable b1 5325892 -
Advance, Daposits & Prepayments 15 girean 36481402
Stock & Slores 16 . -
Cash in Hand 17 1,758,215 3,723,782
Cash at Bank 18 335450, 687 194,183,143
Total Properiies and Assats (A+B) Taka 4,559,191,842 m&m
Capital Fund and Liabllities:
A. Capital Fund; 897,715 438 762,810,498
Cumulative Surplus 18 BOS 782118 666,205, 158
Statutory Reserve 20 100,833 320 78605240
B. Non Gurrent Linbilities: 406,191,261 376,111,838
Loans From PESF - Long Term H IM. 125848 M1.818.653
Loans From Housing Fund - Long Tam i1 - §80.000
Loans From Orther - Lang Term a 100,000 100,000
Loan From Other Government Sources - Lang Tam b2} : -
Loan From Cther Micro-Cradit Crganizations - Long Term 15 . -
Loans From Commercial Banks - Long Term 6 23.780,285 2842213
Cther Loans - Long Term i 45.T76.210 4503177
Daffered Grants 28 2.408,138 14,241,175
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MAHAMUD SABUJ & CO.

Slgned in terms of our separate report of aven date annexed

Slgned by :

Partner

Enrolment No: 722

CHARTERED ACCOUNTANTS
MAMATA
Statement of Financial Position
As at June 30, 201
30.06.2021 30.06.2020
i Taka Taka

i I 3,155,285,143 2953070212
Loans From PESF- Sharl Tarm 28 347 450.002 261,524 089
Loans From Housing Fudd - Short Term i 660,000 1,550,000
Loan From Other Govemmenl Sources - Short Term N -
Loan From Other Micro-Cradit Organization-Shart Term k¥ ) ‘ i
Loans From Commércial Banky - Shorl Tem n 108219735 284,145 201
Cither Loares - Bhort Tarm k| 29 293 540 M4 BN 458
Members Savings Deposits 35 1.528 856 800 1634781 415
Account Payables kL] 417,721,096 378,543,407
Loan Loss Provision w 104723820 grsaTy
Gratuity Furd kL] ‘ .
Telal Capltal Fund and Liabilities (A+B4C) Taka 4,559,191,842 4,091,992 548

« Raflque Ahprfed Md. Jahangir Alam
Chief Esec President
MAMATA MAMATA MAMATA

Chartered Accountants

MODDASSAR ANMED SIDDIQUE, FCA

DVC: 2205300722A5773461
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MAHAMUD SABUI & CO.
CHARTERED ACCOUNTANTS MAMATA

Statement of Profit or Loas & Other Comprebendive income
Far the Yaar Ended 30 june 2021

Particulars Notes Wawn o 2 MEas
Taks Taks

A, Income; 1015147, 043 737,963,101
Grants recwelved frosm Dongs 39 53 51 379 58521 F00
Health Card sil= RET, TED AF5 255
Medicinig Syl 64,310 A0 574
Service Chargss 40 433,257 388 GAL, TR 450
Hesimbsus pirrgen Ingorse - .

Banh [niErest of STO 45560253 4 246 656
Bank [hterest on FOR 16514, 74 25 TE% 454
Logn Farmi Fieay ATR IR0 LSS
Others a1 6545755 7.255. 537
8. Enpanditure: FHO,050,908 FI56R1.153
Service charje of PRSF Loan 41,730,055 315482 037
intesest on Member's Rvings E35.347 657 137337882
Oiher lean inperest 37,69 358 &4 0s, 0k
Zalanes and allowaniss 71951152 EA5R AT
Lol Convieyance & Finld Allgwence 20,055,851 15336528
Cittice Rant 13017235 3 ATRED
Primiing and Siateanary 5075, 753 A, T90 621
Travaling 700221 1413188
Tuleghong and Postuge 1.309.116 SAEL IS
Pl puir and Malptenince 11 50 RO & U7 N0
Fiis) Co=t 1585 848 1,896 B9
Gas amd Eleetriey 1.460,4T1 poL S 2
Addvertizament 55, TaB 335,581
hewspapars and periodicals 152008 34585
Bank chargess! 00 charges 2178489 1324, 587
Training Expamnsey 1,950,048 5395154
Vehlcls malatenance 25037 1,508 658
Lapjul | Enpariaes ST AbE F9R
Registration lne 1004404 LDaL 106
higeting Expangs 2,050,986 1230 628
Other operating mpenie 15087 990 156154l
Audil Feza for Consaldathan 100L000 100,000
Audit Teas for Dranched AZE000 357 500
Brigrid miembiers’ hanararium 524,500 300
VAT K TAX 1,765,315 1, TR 505
LipE 38213180 12315070
DMEFE LHIR T4 T165.93%
Stalt 'Wallwre Fund 5,983,500 1931553
Fiigi Fund E<panag an a0
Erprciation TT52.050 1337651
Frogndm Expecai 21, 225504 19,085 825
External prefessionnl service 14,785,205 LLIDLA19
Efectie Equiprients 732,404 446,975
Othars Espense LA0S 631 1,708 555
Clinleal $upplbes 1500407 2159822

Cacam of incame ovar Expanditure: (A8
[Balarce Tranalar to Mot noad)

141

RN 11152 N

hagbal od C:I'Iqm Ahp 8 fehangr
Dirncie-Fiathes Chiaf Kasey Prealdend,
MAMATA MAMATA hasinta

Exsmined snd found cornect

MAHAMUD SABU) & CO,
Chartered Accountinis

Slgned by :

MODDASSAR AHMED SIDDIGUE. FCA
Purtner

Enrolment No: 722

DVC: 2205300722ZAS7T73461



MAHAMUD SABUJ & CO.
CHARTERED ACCOUNTANTS

MAMATA

statement of Comprehensive Receipts and Payments
For the Year Ended 30 June 2021

Particulars II Notes SR 30.06.2020
Taka Taka

Beceipts
Opening Balance:
Cash In hand 3,723,782 3 356,068
Cash at bank 194,163,145 321,000,001
Grants received from Danors 58,289,073 53905795
Health Card sale A4G5.980 435295
Medicing Sale 64,310 40574
Members Savings Deposit 740,064,518 G08.245,730
Loan Recovery 4,650,000,434 3,622,.933,695
Sarvice Charges 923,200,925 6418913 500
Iwestmeant Encashment 153,000,000 57964395
Reimbursamant income . s
Loan Form Fees 378,675 330,444
Bank interest 4,662,753 4 846,656
Rank Interestyon FOR 4,171,005 1,548,068
Borrawing frorm Anukul Foundation 32,000,000 16,000,000
Barrawlng fram PRSF 435,000,000 341,000,000
Borrowing from Bank A06, 000, 000 375 450,000
Borrowing from other . 100,000
Loans and Adwance 32,940 635 49117552
Srall Security 250,000 321000
Lisan Risk Fund {insurance Preciiuim) 31,7495 026 26,636,535
Overhead 52301 519,132
Others B,113.200 6,230 065
Total Receipts 7,676,835,714 6,162,105,898
Payments
Loan Bisbursetnant 4,865,490,000 4,110,628 256
Savings Refond 876,319,190 158 655 609
Refund of Staff Security . =
Leans and Acdvance 62,154,915 T3 R56,142
Refund of Barrowing from Anukul Foundation 16,832,335 26,862,294
Refund of Borrowing from other 8,575,987 -
Retund of Barrow|ng from PKSF 297,725,002 223333336
Retund of Barrow|ng from Bank 394,047,434 357 711,787
Loan Ingurance Calim 13,167,761 8117176
Investmant an Fixed Dapaail 239,110,000 133 660,000
Service charge of PESF Loan 42,790,069 31,542,017
interest on Member's savings 18,592) (2,287}
Other loan Interest 32,193,353 50,236,763
Solaries and allowances 362,638 084 325,209,329
Local Carveyance & Fleld Allowance 19957177 15.297.21%
Office Hopt 15669516 20,665 4BT
Printing and Stationary 7,026,104 6,193 832
Traveling 566487 1788947
Telephone and Postage 5872.399 5,650,691
Repair and Malntenance 10,602,015 6,369 555
Fuel Conl 1,995 983 1,986 324
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MAHAMUD SABUJ & CO,
CHARTERED ACCOUNTANTS

MAMATA

Statement of Comprehensive Receipts and Payments
For the Year Ended 30 June 2021

From Pre-page

{Payments)

Gasand Electrieity
Advertisement

Newspapers and pariodicals
Banh charges/ DD charges
Training Expenses

Vehicle maintenance

Lepal Expenses

Reglstration fes

Meeting Expenses

QOther aperating expenses
Audit Fes

Board members hanararium
Capital Expenditure [Froperty & Eguipmeant)
Capitai Expenditurs [Dairy Porject)

Vat & Tax

Subsidy to Dther program

Provisian far Expense

Contractual Service

At hiesia e

Asmiatan Fee! Surfeon Bill

[y Cbservation

Medicin Muvhoase

Health Camp. Sutelhe Clinle & Program Expieiide
Electric Equigments
External professional sepvico
Farnership & Networking
Annual Gathering

Grrand lor Fire
Miscelluneous Expenses
Clasing Balance:

Cash in Hand

Cashi st Bank

Total Paympnts

Iigba
Directar-Finanos
MANATA

MAMATA ANNUAL REPORT 2021

7,365,785 5 883,030
55,748 335583
191,173 275 465
2,014,577 1,271 528
1,975,748 1,932 085
15,037 1,118,786
252,935 173,158
1.074.468 1,042,106
1,712,440 1914392
1,045 488 5873129
36,000 7500
159,000 277 B6D
10,357,609 32,838, 968
1,850,000
6,581 851 6,503,900
8,420,859 9,520,757
17,464,767 17,782,290
1,605,942 133,450
5468 491 1579967
6,416,080 6,392,761
71.679 £11.910
592,571 B49 061
2,653 891 19,159,250
572 484 446,975
774,252 655,211
130,200 86,050
241,159
1,163,109 2.028935
1,758 215 3,723,782
336,459 457 194,163 145
7.676,835,714 6,162,105,898
rv/\jﬁ'/
M. Jahangir Alam
President
MAMATA

Mo slelondsedB,

Signed by ;

Partner

MAHAMUD SABU| & CO,
Chartered Accountants

MUDDASSAR AHMED SIDDIQUE, FCA

Enrolment No : 722

DVC: 2Z0530072ZA5773461
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MAHAMUD SABLY & CO.

Anneaure Af1-5

CHARTERED ACCOUNTANTS
MAMATA
Statement of Change in Equity
For the year snded June 30, 2021
Particulars Rasarve Fund Surplus Income Total (Taka)
iOpenilr; 8alance 76,605,240 §86,205,158 762,810,498
{Add : Priof Year Adjustment . - |
|Less: Prior Year Adjustment - 161200 161,28
rﬂudd: Surplus for the year 24,327 BED 270,734,161 23506641
|Closing Balance 100,933,320 896,782,113 997,715,438
For the year ended June 30, 2020
Partlculars Reserve Fund Surplus Income Total (Taka)
Opening Balance T4,271.609 676,255,951 750,528,560
Add : Prior Year Adjustrnerit . - .
Lewa: Prior Yeur Adjustment . - .
Add. Surplus for the year 233573 o.848 207 12261838
Closing Balance 76,605,240 606,205,158 762,810,458
f

Ighal od < ratig med "Jahangir Alam

Dirpctor-Finance Chief Executive Presldent

MAMATA MIAMATA MAMATA

Examinad and found cormect.

MAHAMUD SABU) & CO.
Chartered Accountants
Signed by :

Partner
Enrolment No : 722

MODDASSAR AHMED SIDDIQUE, FCA

DVC: 2205300722A5773461
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MAMATA

Statement of Cash Flows
For the year endad June 30, 2021
Particulars 30.06.2021 30.06.2020
Amount (Taka)] Amount (Taka)

Cash Flows From Operating Activities:
Surplas for the period 235,066,141 12,261,938
Add : Amount consldered as non-cash item:
Loan Loss Provision 7,475,083 7,682,529
DMF Provision -
Gain on Sale of Mator Vehicle
Add : Depreciation 7,.052.050 1 337,662
Sub Total of Mon Cash items 15,231,113 15,020,191
Laan Bishursed to Mermbers (193,507,043} (383,030,666}
[Increasel/Mecrease In Current Assets (16,118,625} (28.226,239)
Increase/(Decrease) in Current |abilities 147 908,413 161,706,917
Increase/|Decrease) of Deffered income {11,833,037) {154,973}

Net Cash Used by Operating Activitles {A) 171,746,982 {322,921.832)
Cash Flows From Investing Actlvities:
Acruisivion of Fixed Assats (3,270.414) {41,412, 558)
Sate of Motor Vehicls . :
Inyestment (107 372,227} (68,503, 1156)

Net Cash Used by Investing Activities (B) f117,242.641) {109,915,964)
Cash Flows From Financing Activities:
Loan Recalved 41,912,860 14,967 273
Member's Saving 44 075,385 291,401, 388
Increasaf(Decreazs) of Capital Fund [161,201) -
MNet Cash Provided by Financing Activities [C) 85,826,644 306,368,661
Net Increase [ (Decerease) (A+B+C) 140,330,885 (126,469, 135)
Add : Cash and Bank balance at beginning of the year 197,886,527 324,356,062
Cash and Bank balance at the end of the year 338,217,912 197,886,927

Iy bl Md. thlnﬂlr Alam
Diractyr Chigf utlve
MAMAT IHHAH

Exarmnined and found correct.

2 MAHAMUD SABU) & CO.
W Chartered Accountants
— |iSigned by :
4 MODDASSAR AHMED SIDDIQUE, FCA
" Partner
Enrolment No: 722
DVC:2205300722A5773461
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Working area of MAMATA till December 2021

District bansd '..H;labhgﬁ  Moakhal .
Of MAMATA *-‘*'”’":a ?:wr Bhola
Chatlogram S T e Patuakhali
Cox's Bazar Barguna
Bandarban
Feni
Comilia
Narayangan|
Dhaka
Gazipur

Mymeansingh
Pabna

~ M Working Area Of MAMATA




MAMATA’S Glorious

3 9 Years of long journey

in healthcare and social development

House 1 13, Road-01, Lane-01, Block-1,,
Halishahar Housing Estate, Chattogram-4224,

031-727295, 2512327
MAMATA

ey (] i——

- e il -|f.5.
Since 1983

hg@mamatabd.com
niumatahg@yahoo.com

@06 O

wwiww.mamatabd.org



